
 
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on October 19, 2016 in the meeting room of Blackwood Fire Company.  This meeting has been 
properly advertised according to the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
Commissioner Coucoules (here)      Commissioner Stout (here) 

                              Commissioner McCann (here)           Commissioner Simone (absent)  
                                                      Commissioner Vannoni (here)  
 
Attendees:  President A. Miller, Solicitor D. Carlamere, Shop Steward Local 3249 F. Reiss  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to approve the following 
Budget Meeting minutes for 9/21/2016, 9/28/2016, 10/5, 2016.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner Coucoules to approve the 
Workshop Meeting minutes of 10/5/2016.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner Coucoules to approve the Regular 
Meeting minutes of 9/21/2016.  All in favor, motion carries.  
 

COMMISSIONER REPORTS 
 
Commissioner Stout wanted to remind the Board that they have the following Budget 
Meetings: October 22, October 26, November 2, November 5, and November 9th.  
 
 
Commissioner Coucoules reported that FF Prendergast has been doing the regular monthly 
truck checks, and all the truck repairs that are within his scope of work.  He stated he will make 
sure to send a copy of that to all of the Board members.   He also stated he is going to send Bill 
for his commercial driver’s license, as that will permit him to drive to another state if one of the 
trucks needs to go there for repair.  He read the report from FF Prendergast.  He stated he is 
doing a good job, and is doing what he was asked to do.   
 
Commissioner Stout asked if we could all have a copy. He also asked if they should put the 
commercial license out to the Fire Company.  
 
Commissioner Vannoni stated he thinks we should have as many as we can.  
 



Commissioner McCann stated he thinks FF Reiss should get his also.  
 
Commissioner Coucoules reported that on 10/9 an accident occurred as Ladder 84 hit the EMS 
vehicle parked at the fire scene at Woodland.  The accident actually hit the discharges on the 
truck, and Buds will be coming out to check them to make sure they are operating properly. 
Minimal damage to the ladder truck, a lot of damage to the EMS vehicle, and added there were 
no tickets were issued.  Right now the incident is under investigation. He stated he completed ¾ 
of the investigation already.  
 
Commissioner Coucoules reported we had a second crash today.  841 was pulling into Station # 
2, and the door was up, however the arrow stick came in contact with the bottom of the door, 
again. 
 
FF Reiss stated it came in contact with the arm that holds the track to the door, which was the 
piece the guy just replaced.  
 
Commissioner Coucoules  said the investigation has revealed, not known to any of us, the arrow 
stick on 841 is sitting higher than on 842.  He said FF Prendergast has been instructed to 
measure both 41 & 42 and take the measurement from 842 making them the same length. That 
should solve that problem.  
 
Commissioner McCann said you spoke as if this has happened before.  
 
Commissioner Coucoules said this is the second time this has happened. The first time the stick 
came in contact with the bottom of the door. The door not being properly installed was down a 
little and it came into contact with it. That was 841. Now they came and fixed the door, it was 
up higher, but now it hit the arm.  
 
Commissioner McCann asked if we should not house 841 in that bay.  
 
Commissioner Coucoules said absolutely, and he stated he consulted with the Chief and told 
him he did not want 841 out there, and it has been moved to Station # 1. He stated that bay 
was not designed to hold an engine.  
 
Commissioner Vannoni said when the arrow stick gets lowered it won’t be an issue. The issue is, 
it is sitting 3 to 4 inches higher.  
 
The Clerk has contacted Merchantville Overhead door, to come out and repair the door.  
 
Commissioner McCann asked if the door is operating manually now.  
 
Commissioner Coucoules said yes it is. However there is nothing in that bay right now as 842 is 
down at public works getting fuel filters, etc.  
 



 
 
Commissioner McCann said following up on the incident at Woodland, we had a firefighter that 
was injured also. It seemed as though it could have been a combination of fatigue and 
exhaustion and he may have had some flu like symptoms prior to that.  He was transported to 
the Emergency room where they gave him some IV’s and he was released. We have submitted 
that claim to Workmen’s Comp, and insurance claims to VFIS.  He stated Clerk Fini has been on 
top of it all, and has gotten the information to the appropriate people, as well as Wendy from 
Henry Beans office.  
 
Commissioner McCann said in regards to the Safety Committee, he said they have been making 
strides, and one thing they had decided it that when there was an incident each member of the 
Safety Committee would get a notification of what took place.  An email was sent to each 
member of the safety Committee, and he wants to make sure that each member of the Fire 
Company is also notified. He said we want the firefighters to be aware when there is an 
incident. There may be more incident s that what the general firefighters are aware of.  They 
don’t think safety unless they see when this happens, and he thinks every member of the 
company should be notified.  
 
Commissioner Vannoni stated that he knows the Safety Committee wants to be informed on a 
timely basis, he gets that. I cases of crashes and accidents does it behoove the Board to release 
information before the investigation is complete. We need to have some type of shield from 
liability. It should be sent to the safety Committee after the investigation is complete.  
 
Commissioner McCann said that is a question to consider. The Safety Committee does not want 
to learn second hand that there has been an incident.  If we are going to function properly and 
be able to get information out to everyone, doing that as soon as possible is beneficial.  
 
Commissioner Vannoni said he agrees with that to an extent, but if we have not completed the 
investigation it is hard to give any through information.  
 
Commissioner McCann said with the crash, it was the apparatus came in contact with a vehicle 
parked at the corner. It was not placing any blame, just an incident as it was responding to a 
fire. The committee will take that under consideration at the next meeting. It has not been 
decided how and when we will tell all the members. He said you bring up a great point.  
 
Commissioner Vannoni said he does not want to tell the Safety Committee until the 
investigation is complete. He stated the Safety Committees job is not to investigate what 
happened, the job is after the investigation is complete, to determine how that could have 
been prevented. Your job is not to investigate what happened. He thinks the appropriate way 
its once the investigation is complete, it would be sent to the Safety Committee.  
 
Commissioner McCann said so an incident occurs, and the Safety Committee would not be 
informed until after the investigation is complete, and the Board has accepted the investigation 



report. Then suppose a firefighter was injured because he did not have his helmet on and we 
waited for the accident investigation to be submitted to the Board, and the Board to accept the 
report, but in the meantime, another firefighter is seriously injured because he did not have his 
helmet on, because the safety Committee did not announce hey make sure you wear your 
helmets.  
 
Commissioner Vannoni said here is his concern; they violated a policy, because we have a policy 
that states you wear your helmets.  His concern is in an accident where the Board could be 
considered liable, potentially, if we start to release information that we don’t know necessary 
to be true, and did not come from an actual investigation, and it gets out there and gets 
twisted, and someone puts out there the helmet was faulty, but no it was not, do we open 
ourselves to a liability for putting information out there that has not been thoroughly 
investigated.  
 
Commissioner McCann said so you do want the five (5) members of the Safety Committee to 
know anything. He invited Commissioner Vannoni to come to the next Safety Meeting.  
 
Commissioner Vannoni said he does not believe it is any of their business to know anything 
until that investigation is complete.  
 
Solicitor Carlamere said he feels as though it should not be submitted to the Safety Committee 
until the investigation is complete, and accepted by the Board.  The function is to complete the 
investigation, to know what it was, then once complete turn it over to the Safety Committee 
and take it from there. This is the result, and the Safety Committee takes it from there.  
 
Commissioner McCann stated it was the thought of the Safety Committee that the sooner they 
were aware that an incident had taken place, the more informed the committee would be and 
able to function better. He said he will explain to them there is a hiccup there, and we do not 
want to report false information.  
 
Commissioner Vannoni said if you look at the way the news media gets things in the first 3 days 
they put out a whole story about what happened, and when the investigation is done, we get a 
completely different story that was nothing like we heard in the beginning.  
 
Commissioner McCann said he understands the feelings and he will take that to the Safety 
Committee, and if the committee does not agree, we will not override the Boards decision. He 
will bring the feelings of the safety Committee back to the Board. You do not have to come to 
the next meeting we will just take this into consideration. On another note, he explained that 
the safety Committee recommended an incident / accident report put out by VFIS and it was 
sent to the Board as well as the Chief, as they did not want to approve it without the Chiefs 
consent. The response was this is the manual he has been using, for the last 10 years, and 
agreed the Board should adopt this. One of the things we realized was the Boards policy was 
recognizing West Jersey Voorhees which will now be changed to Kennedy Health Systems. The 
Board had a policy, but the Fire Company did not have a policy on what the officer in charge 



should do in case of an accident or injury. It was not in the standard operating procedures of 
the Fire Company. The Safety Officer of the Fire Company has made the operating guideline for 
what to do when an incident happens.  
 
Commissioner Vannoni said he spoke to the Chief, and to create an Operational Guideline, 
when the Board has a policy would be redundant. This covers the Fire Department from a 
District level.  
 
Commissioner McCann said as long as the officers are aware of what to do.  
 
Commissioner Vannoni said this new policy will be downloaded in to the Power DMS System for 
all to review, and all members will have to sign and acknowledge that they received it.  
  
Commissioner McCann said in regard to LOSAP, he and Clerk Fini have been working on 
reviewing LOSAP accounts, and there are several accounts that belong to members who are no 
longer active. We took the oldest accounts that have not had any contributions made into them 
for 10 or more years, and we sent each member a certified letter explaining to them that their 
accounts are not vested, therefore the funds belong to the Board of Fire Commissioners. Then 
we asked if they would like to come back, or if you have moved to another fire district we will 
work with that.  They will be followed up with letters as to whether we are going to close, or if 
we get a response they may be coming back to the Fire Company.  They were given 30 days to 
respond.  
 
Commissioner Vannoni said we current have a policy to notify the Operations Commissioner in 
case of an accident; we want to add the Clerk to that so she could notify the insurance 
company, and also make sure we are getting her the police case number.  
 

TREASURER’S REPORT 
 

Motion by Commissioner Stout, second by Commissioner Coucoules to pay the bills in the 
amount of $67,548.05.  
 
Commissioner Stout said it is crunch time for the Profit and Loss Reports.  Look at it and make 
sure your line items are correct. He went on to say we will not have full attendance for the 
Budget Meeting this Saturday, but he is still going to have it. He is going to create a fund 
balance. There will be a lot of grey areas, so he hopes we can all be here to help with the grey 
areas.  
 

FIRE OFFICIAL REPORT 
None 
 
 
 



 
Commissioner McCann asked if there was a Fire Official Report form last month.  
 
Commissioner Vannoni said yes, and then said he was not here last month.  
 
Commissioner McCann said he did not have a report from last month, so we need reports from 
August and September.  
 
Commissioner Vannoni said he will follow up with the Fire Official.   
 

CHIEF’S REPORT 
 
None 
 

CLERKS REPORT 
None  
 
 

PRESIDENT’S REPORT  
 
President Miller said as everyone can see the building is coming along well.  The general 
contractor has been given a deadline of November 12th, to have everything done. It gives them 
a little buffer period of when the bank says it has to be done, so we can get the paperwork 
submitted to them. AP Construction will be redoing the asphalt, for free, so that has been taken 
out of the budget. They are donating both time and material, which would cost approximately 
$15,000.00. They will be painting the interior of the building next week, and at the request of 
the painter, then the doors will be installed.  
 
Commissioner Coucoules asked if the painting will continue into this bay, next to the office.  
 
President Miller said they are going to discuss that at the next meeting. He went on to say the 
electrical ruff in should be completed this week, new air lines in the new bays were going to be 
from the Fire Company, and he believes Captain Cipriano spoke to FF Prendergast and he 
offered up his own time to come out and do this.  
 
Commissioner Coucoules said he spoke to FF Prendergast and he told me he has spoken to the 
contractor about this. Our air system that was in here before was not piped in, it was just 
airlines that came across. The contractor would like everything to be piped in to the reels and 
then have the reels come down. Speaking with FF Prendergast today, he is not sure of his 
definitive answer, but it seems as though that is a little more than what he wanted to do, and 
what he is capable of doing. We need to get an absolute answer as to if he wants to do this or 
not.  



 
  
 
 
 
Commissioner Stout said would that be a conflict.  
 
Commissioner Coucoules said no because it would be on the Districts time.  
 
President Miller said it is good now because the building is completely open.  
 
Commissioner Coucoules said he agrees. He will get with FF Prendergast tomorrow to see if this 
is something he is going to do, and I will have a definitive answer for you.   
 
President Miller said due to the large savings on the asphalt, they are looking into epoxy floors. 
He said he and the Treasurer have been talking to several financial institutions, and they will be 
switching from TD Bank, due to some new rules which are not costing them some money. He 
said he is working on the 2017 Budget which he should have to the Board by the next meeting.  
 
Motion by Commissioner McCann, second by Commissioner Stout to accept all reports as read.   
All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner Vannoni said he has the proposed Drug & Alcohol policy that was proposed at 
the August Workshop which was sent to the Chief, the President the Labor Attorney as well as 
the Shop Steward Local 3249 on August 3rd asking for input by August 17th, and he said he has 
received minimal input.  He made a few minor adjustments, and we are now 2-3 months later.  
He would ask that the Board adopt this policy, and this was provided by our healthcare 
provider.  
 
Commissioner Stout said sometimes plagiarism is a good thing.  
 
Commissioner Vannoni said this came from LifeCare. This is Life Cares policy.  
 
Commissioner Stout asked if any other district has a policy close to this.  
 
Solicitor Carlamere said he has not seen one.  
 
Commissioner Vannoni said he has not gotten anything back from the Union.  
 
Shop Steward Reiss stated he did not see the email; however he was given a hard copy that he 
just saw.  



 
 
 
 
Commissioner Vannoni said if they find anything aggresses, we can make changes to it, but he 
would like to get it in place. It does not involve random testing; we took that section out 
because it was impractical.  
 
Commissioner Stout asked if it involved accident testing.  
 
Commissioner Vannoni said it involves pre-employment testing, which we already do, 
reasonable cause testing, which if an officer suspects something, they can have them sent for 
testing. It also includes training from LifeCare for the officers that will tell then the proper time 
and procedure if they suspect someone.  It is also accident testing, which will cover most drugs 
as well as alcohol. If it occurs during normal business hours of LifeCare we can go there, after 
hours they will send someone to our facility to do the testing.  
 
Commissioner Stout asked if he was proposing to table this for a month until the Union can 
review it.  
 
Commissioner Vannoni said no, they have had since August to review it, and asked for input by 
August 17th, it is now October 19th.  He would like to adopt it, and he is not opposed changing 
anything if need be, if they find anything aggresses, he would like to get this in place for now.  
 
Commissioner McCann asked the solicitor if this procedure was correct.  
 
Solicitor Calarmere said it was, as not implementing it until January 1, 2017 will give the Union a 
chance to review it, and the officers to be trained.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to adopt the Drug & 
Alcohol Policy for Fire District # 4, to be fully implemented by January 1, 2017.  All in favor, 
motion carries.  
 
 
Commissioner Coucoules said we have discussed several times about putting cameras in the 
Blackwood Clementon Road Station, and after speaking with Chairman Vannoni he said he went 
and purchased them. He said hopefully, possibly they will be installed this weekend.  
 
Commissioner Stout asked what line item it came out of.  
 
Commissioner Coucoules said it came from Station # 2 line item. He went on to say there are 10 
cameras, so they will do both interior as well as exterior.  He stated that is exactly what we 
wanted.  
 



 
 
Commissioner Vannoni said he would like to go back to the Fire Officials report.  Fire Official 
Urso just sent it to him.  
 
He then read the reports.  (attached)  
 
Commissioner Stout wanted to know why fire calls, and investigations are not part of the Fire 
Official Report, as they have been in the past.  
 
Commissioner Coucoules stated he agrees, as the District has had 3 vehicle fires and we would 
like to know what the reason for the fires were.  
 
Commissioner Stout said whether it was Keith or Rod, the Board would get, on a real fire call, a 
summation of the fire, address, and what was deemed the cause of the fire.  
 
Commissioner Vannoni said he will reach out to Fire Official Urso and get him to add that to his 
reports.  
 
Motion by Commissioner McCann, second by Commissioner Coucoules to accept the Fire 
Reports as read.  All in favor, motion carries.  
 

NEW BUSINESS 
 
Commissioner Vannoni said at this time and after discussing the ASHE thing, and understanding 
Commissioner Coucoules position a little more, the Board has agreed to purchase one (1) and 
have the Township supply us with one (1), and that will be budgeted for purchase out of next 
year’s Budget. Is there a deadline?  
 
 
Commissioner Coucoules said there is a deadline of Thursday October 27, 2016.  
 
Motion by Commissioner McCann, second by Commissioner Coucoules to adopt a resolution to 
accept the ASHE policy, by Camden County.  
 

ROLL CALL 
 
                    Commissioner Coucoules (yes)           Commissioner Stout (yes)  
                    Commissioner McCann (yes)               Commissioner Vannoni (yes)  
 
 
 



 
 
Commissioner Stout said he believes the Chief should be notified that $2,000.00 will be taken 
from the line item of fire equipment. 
 
Commissioner Vannoni said he agrees.  He also noted, that the (2) kits will outfit our career 
staff who are EMT’s.  
 
Motion by Commissioner McCann, second by Commissioner Coucoules to purchase one (1) 
ASHE Kit for the cost of $2,000.00, with the understanding that Gloucester Township will supply 
the Board with one (1) kit at no charge. All in favor, motion carries.  
 
Commissioner Vannoni stated at the Workshop FF Reiss expressed his interest in being a part of 
the National Urban Search and Rescue Team, as a part of the FEMA NJ Response Team, Task 
Force One. The Board agreed to that and he wanted to provide the Board with the 
Memorandum of Agreement that we entered into, and ask the Board to give their approval.  
 
Motion by Commissioner Coucoules, second by Commissioner McCann to adopt the 
memorandum of agreement for FF Reiss to join the National Urban Search and Rescue Team as 
part of the FEMA Response Team, Task Force One. All in favor, motion carries.  
 
 
Motion by Commissioner McCann, second by Commissioner Stout to adopt the VFIS accident/ 
injury report to be used for all investigations.  All in favor, motion carries.  
 
Commissioner Vannoni told President Miller the Board has been served with a violation notice 
for the boiler, and we know it has been fixed, but did Capt. Cipriano follow up with this.  
 
President Miller said a copy of the receipt as well as a copy of the check has been provided to 
him.  
 
Commissioner Vannoni asked President Miller if he would follow up with him, and asked him to 
copy the Chairman in so the Board knows this has been done.  
 
Commissioner Vannoni said at this time he would like to turn the Boards attention over to 
general order # 1996-05, this is the Districts policy on injured on duty, and you will see my 
proposed amendment. He said he took the name of the healthcare system completely out of it, 
so that if next month or next year we change healthcare systems, you would not have to re-
write the policy. Just to give a basic run through….emergency life threating injuries will be 
transported to whatever facility the EMS deems necessary, which would cover a burn to Crozier 
trauma, Cooper. If it is non-life threating, the ideal situation is to contact the Clerk and she will 
set up an appointment through our occupational healthcare, however if a delay is going to 
cause problems, they will follow up with the hospital the Board has approved.  
 



 
 
We will just send out with the policy that the current is Kennedy Health Systems, and if that 
changes we could just send that out without changing the entire policy. With that there are a 
few forms that need to be filled out, the employee accident form which is a new form; he 
borrowed from the police department. This is actually filled out by the employee and that is 
defined as both volunteer and career. It actually askes some questions we were not asking in 
the past.  
 
Commissioner Coucoules asked if we are to just give them this form.  
 
Commissioner Vannoni said yes, this is for the employee to fill out.  The next form VFIS 
injury/investigation report, this is the report to be filled out by the supervisor. Basically the 
employee who is hurt fills out a form, and the supervisor fills out a form. So we get to accounts 
of it, and its gives us a more through picture of what happened. The third form, and this is a 
new one and it is a refusal of treatment form.  This allows the employee who has a minor 
injury, who does want to seek medical attention, to report an injury, and decline medical 
attention. If they are having issues 2 weeks from the date of the injury, they would still be able 
to seek treatment under the workmen’s comp for the injury. We want people to report injuries, 
but when they are forced to seek medical attention for every little injury, sometimes people are 
hesitant to do so.  His hope is they will report minor injuries, knowing they are not required to 
go to the hospital. They are the three forms that are added to the policy, the VFIS form is one 
we are currently using; the other two (2) are new.  It is the responsibility of the Chief or officer 
to make sure the forms are filled out. Follow up treatment really stresses that any follow up 
treatment is done through our doctors, and is directed through the Administrative Clerk. We do 
not want people making random appointments with random doctors. Any follow up would go 
through the administrative clerk and she would work in conjunction with the insurance 
Commissioner. Personnel who are on IOD status need to make themselves available for 
necessary doctors’ appointments, physical therapy, or for departmental interviews for the 
investigation or any other duty the Chief or the Board may deem necessary. At no time should 
any IOD employee engage in any activity as outlined by the treating physician. Basically if you 
are out of work with us because you broke your leg, you should not be out shingling your roof. 
The Chief, the Assistant Chief or the Personnel Director are the only ones who can re-assign or 
authorize a person to return to duty.  In order to do that, a doctor’s certificate must be 
submitted. All paperwork must have been submitted to the Administrative Clerk.  
 
Commissioner Coucoules asked if the Chief, Assistant Chief or the Personnel Director, any of 
those three.  
 
Commissioner Vannoni said yes, in case someone is not available. The Personnel Director would 
be career, the Chief volunteer.  IOD, this is more for the volunteers, than the career staff, 
because if they are out of work we will know it. If a volunteer gets injured and is put out of 
work, it is their responsibility to advise us they are out of work.  It is the responsibility of the 
supervisor to advise the Administrative Clerk in any case where the IOD privilege is being 



abused.  It is the responsibility of the employee to advise the supervisor of any change, release 
from the hospital, home confinement, etc. Any IOD employee   needs to submit the medial 
documentation stating they are cleared to return to duty. This is also new, it has been our 
practice, but was not in writing, it is the responsibility of the immediate supervisor or officer 
who is there at the time, to contact our Workmen’s Comp Insurance Company and make the 
first report of injury. They will be provided with a reference number, which they must supply to 
the Administrative Clerk who will follow up on it. We have the policy and the three (3) forms. 
This brings it up to what we have been doing.  
 
Commissioner McCann said he applauds your effort to get this updated, based on our 
conversation from the Workshop where you were going to get this updated. He said he will 
abstain from voting on this tonight until he has a chance to go over the paperwork.  We have 
said this in the past, that when we are looking at new information, we do not want this thrown 
at us at a Regular Meeting.  He would like to compare it to what we had to see if it covers 
everything.  
 
Shop Steward Reiss asked if there is a light duty policy, in regards to full time employees.  
 
Commissioner Vannoni said not yet, but we can create one. He said he does not know if it 
would be appropriate to be in this policy. This is what to do when someone was injured.  We 
can create a light duty policy.  
 
Solicitor Carlamere said it should be separate.  
 
Commissioner Vannoni said we do not have one at this time. It would behoove us to create 
one.  
 
Commissioner McCann said his thought is, and maybe it has always been this way, is that the 
officer in charge is to notify Liberty Mutual immediately. So that would have met at 3:30- 4:00 
the other day, whoever was in charge had to call Liberty Mutual. He asked the Clerk is she 
would rather make the call.  
 
Clerk Fini replied no, because in that case, the firefighter was already in route to the hospital, so 
the earlier we can get a Workmen’s Comp number for him the better. He can use that number 
while he is at the hospital, and that keeps the entire procedure flow easier.  
 
Commissioner McCann said ok.  On another note what is CFS, that if refers to in here.  
 
Commissioner Vannoni said call for service.  
 
Commissioner McCann said nowhere in here does it state CFS means call for service.  
 
Commissioner Vannoni said OK, he will spell it out.  
 



 
 
Commissioner McCann said he will read it, and he will let Commissioner Vannoni what he thinks 
about it at the Workshop.  
 
Commissioner Vannoni said he is asking the Board to adopt this policy, as our current policy has 
a deficiency, and is not current. It is completely wrong and he would like to get this policy 
enacted, so we can start working in accordance with our policy.  
 
Commissioner Stout stated he agrees with Commissioner McCann and does not understand 
why this cannot wait a month.  
 
Commissioner McCann said he likes what Commissioner Vannoni said, the current policy is 
wrong, and if there are any short comings, the new policy is better than the old policy.  He said 
he is willing to vote yes, but he will tear it up next meeting.  
 
Commissioner Vannoni said he has no problem with that. If we find something that is wrong, 
we can change it. He does not have an issue updating it and making minor changes to it. He said 
he did not re-invent the wheel; he borrowed it from the Township, and amended it to fit our 
needs. He knows it has been reviewed by the Solicitor.  
 
Solicitor Carlamere said after a quick review, he believes it is ok, and he feels as though it is a 
good thing to get it in place.  
 
Commissioner McCann said so we adopt this tonight, and then we find something’s we need to 
add to it, how do we do that.  
 
Solicitor Carlamere said you make a motion to amend.  
 
Commissioner McCann stated we can just amend and we do not have to re-do the entire policy.  
 
Solicitor Carlamere said correct and majority must agree to amend.  
 
Commissioner Vannoni said he will let you tear it up at the Workshop, and then we will approve 
it at the next Regular Meeting.  
  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to adopt the new accident/ 
injury policy.  All in favor, motion carries.  
 
 
Commissioner Vannoni said this just brings it into line with what we are currently doing.  
 
Commissioner McCann said so you say.  



 
 
 

GOOD AND WELFARE 
 
None.  
 

 
COMMENTS FROM THE FLOOR 

 
FF W. Spain commented on the fact the Board is spending money on the ASHE kits.  
 
Shop Steward Local 3249 F. Reiss stated he appreciates the leniency towards the drug & alcohol 
policy, and he said the Union will work to meet the January deadline on that. He also 
appreciates the Board reached an agreement on the ASHE policy.  He is glad to see the building 
had a deadline. He went on to say he is glad everyone recognizes the crash at Station # 2 today 
was not operator error. He had some food for thought on the comments and discussions that 
took place at the last meeting as well as the Workshop concerning the staffing issues. He saw 
the first round of officer nominations, and only half of the positions were filled, with that 
maybe looking into a policy that Washington Township does with their full time employees, and 
he wants to make sure the Board knows he is not saying this for his own personal gain because 
he does not live in the Township.  They have a call back policy for full timers for all incidents; it 
may be beneficial to the Board to look into an expansive policy for all full time firefighters. He 
said they would be willing to negotiate the terms of that, as well as including what is called 
interface time, that Washington Township has where full time employees are required to put in 
3 hours of interface time with the volunteers within the course of a month.  
 
Commissioner Vannoni asked what is interface time.  
 
Shop Steward Local 3249 F. Reiss said so when there is a drill, the career staff, like Station 82, 
they are given a three hour clip once a month to attend a drill.    If you live near an apartment 
building, and there is a fire, and there is a separate call back for that. We already have a call 
back for all hands on fires, but this would be a separate call back, and employees are also given 
interface time, which they require in Washington Township, so the career and volunteer can 
interface with each other. He said it bridges the gap that sometimes exists. The gentleman he 
spoke to who was recently promoted to captain, said there call backs and return to drill time 
can count as both. They get credit for both. Maybe just starting with the training time, would be 
advantage, as training seems to be lacking. Maybe as a way to ease that in, have the full timers 
come back for Tuesday night training once a month. He knows this is a new thing that he is 
hoping can be discussed at the Workshop.  
 
 



 
 
 
He went on to speak about the light duty policy. He said in light of him discussing on the Union 
end, a member having a medical issue, a light duty policy is, he feels as though, the Board 
should have in place. You get into a position where an employee has a long term medical issue, 
and any time that employee can save from using their sick day bank, by doing light duty, 
paperwork, shredding papers or in this case he is a Fire Inspector, and he is cleared to drive 
around and do some inspections, but excluded from Fire or Emergency response that is a good 
thing. If they are going to be out 6 to 8 weeks with an illness, they are not on crutches or in a 
wheel chair, but they have an illness where they can still do some tasks, he feels that is 
something the Board should look into.   
 
Commissioner Vannoni asked him if there are some model policies he could give the Board to 
look over.  
 
Shop Steward Local 3249 F. Reiss said yes he does, and he added they are not too in depth, but 
we could start with that and see where we go.  
 
Solicitor Carlamere said he should put that in writing to the Board, so the Commissioners could 
start to evaluate it.  
 
Shop Steward Local 3249 F. Reiss said he would.  On the heels of that, if the Board is not aware, 
Fire District # 2 , as of November 1st, they would not have hired their new hire from the SAFER 
Grant, they have an employee out on short to mid medical leave, and they have a retirement as 
of November 1, 2016.  The feeling has always been that they have a larger staffing than we do, 
but as of November 1, 2016 they have 3 full time UFD employees. He said he presented a 
shared services policy plan to District # 4, and you looked favorably on it and you planned on 
talking to District # 2, and you formed a committee, and he said he appreciates that. District #2 
got the same proposal, and he got communication from them stating they were not willing to 
discuss it until after the budget. He said he understands, but that was before they realized they 
had a retirement on their hands and a long term medical issue, now they are down to 3 full 
time employees. That does not include their Administrator, who does get on the truck.  He 
would ask if the Board still finds it favorable, start a discussion with Fire District # 2. He said he 
understands Commissioner Stout has a friendly relationship with one or two of the 
Commissioners over there, if you feel as it is appropriate, reach out to them, considering their 
current situation, maybe they would discuss it prior to January 1, 2017.  Staffing is not great and 
now losing full time staffing as well.  
 
 
President A. Miller said he forgot to mention this in his report, the electrical contractor is 
looking to do a power shut down, and they were looking at Friday.  He is not sure, but he will 
advise the Board.  
 



 
 
 
Commissioner Coucoules asked the Clerk is she had a sheet in for this Friday.  
 
Clerk replied no.  
 
Commissioner McCann said for a long time, he has felt a though he career guys should have the 
opportunity to vote for the line officers of the fire company.  He said as you were speaking the 
reason the fire company does not give you a chance to vote is you do not meet their voting 
requirements, percentage of drills, meetings, and fires. Even though you may be a member of 
this fire company, you cannot vote for the guys who will lead you into battle, because you do 
not attend any meetings. This is an opportunity, call it interface, and call whatever you want,  if 
we could have the career staff attend meetings, they get the percentage of fires.  If we could 
work out an agreement with them about attending meeting, they would have the opportunity 
to vote if they chose to. He just wanted to let him know that he is on Board with what he is 
saying.  
 
Commissioner Vannoni asked that they talk about it in closed session.  
 
President A. Miller said they are able to come to the meetings as associate members, even 
though they may have the run percentage, they still cannot vote for line officers. They are 
associate members.  
 
Commissioner McCann said not if they are active members.  
 
President A. Miller said because they are paid by the District, they are associate members.  
 
Commissioner McCann said we may have to tell you to count them as active members. If you 
want $87,000.00, count them as active members. Then you tell that man he is not an active 
member. I want to hear you tell him, go ahead.  
 
President A. Miller said he is not an active member. 
 
Commissioner McCann said I cannot believe you told him that. We have to correct that 
problem, don’t we?  
 
Commissioner Vannoni said he does agree with Commissioner McCann.  
 
Commissioner McCann said how do you think that makes him feel that the group back here 
does not consider him an active firefighter in this District. That is ridiculous. And as he is reading 
the policy he was handed, he said it needs to be cleaned up because this gut does not know 
who his supervisor is. And he is not an active firefighter.  
 



 
 
        
Motion by Commissioner McCann, second by Commissioner Stout to pass a resolution to go 
into closed session to discuss contract and personnel issues. All in favor, motion carries.  
 

 
ROLL CALL 

                               Commissioner Coucoules (yes)          Commissioner Stout (yes)  
                               Commissioner Vannoni (yes)              Commissioner McCann (yes)  
 
Meeting called back to order.  
 

ROLL CALL 
                        Commissioner Coucoules (here)     Commissioner Stout (here)  
                                 Commissioner Vannoni (here)       Commissioner McCann (here)  
 
Commissioner Vannoni stated during closed session they discussed the proposal for call back 
and call back training for the career staff. On the advise of the Solicitor, if you could send that 
to us in writing, he will put it on the agenda for the Workshop.  
 
Commissioner Vannoni said the other thing that was discussed was the Clerks contract.  
 
Motion by Commissioner McCann, second by Commissioner Stout to accept the negotiated 
contract for the Clerk, Wendy Fini, pending approval of our accounting office.   All in favor, 
motion carries.  
 
 
With no further business to discuss.  
 
Motion by Commissioner McCann, second by Commissioner Stout to adjourn.  All in favor, 
motion carries.  
 
DATED:  October 19, 2016 
 
BY:  ________________________________________ 
        Michael Simone, Secretary  

 
 
 
 
 



 
 
 
 

 


