
 

 
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday November 16, 2016 in the office of the Board of Fire Commissioners.  This 
meeting has been properly advertised according to the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
Commissioner Coucoules (here)   Commissioner Stout (here) 

                                Commissioner McCann (absent)    Commissioner Vannoni (here)  
 
Attendees:  Fire Official P. Urso, Shop Steward Local 3249 F. Reiss, FF R.  Jones,   M. Jones, 
Solicitor D. Carlamere  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to approve the Budget 
Meetings of 10/19/2016 and 10/22/2016.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to approve the Workshop 
Meeting minutes of 11/2/2016.  All in favor, motion carries.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to approve the Regular 
Meeting minutes of 10/19/2016.  All in favor, motion carries.  
 
Commissioner Stout reported he will bring up the first reading of the 2017 Budget under new 
business.  
 
Commissioner Coucoules reported that the truck checks are being done and he feels FF 
Prendergast is doing a good job on keeping on top of things.  He said he sent out the 3 monitors 
and had those all calibrated, and they all passed. 849 is out of service right now, it needs an ABS 
module, and FF Prendergast is working on that along with GTPW. The part will be in on Friday, 
and then it will have to be programmed.  
 
He added on the building side, he has 2 estimates for the range hood at Station # 2. One from 
Ankor Fire for $2700.00, and one from Con Fires for $3,313.00, and he believes Ankor Fire did 
Station # 1 , and it is the lowest bid so he thinks we should go with that. He stated we have not 
had any issues with Station # 1 hood.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to go with the estimate 
from Ankor Fire to install the rage hood at Station # 2.  All in favor, motion carries.  
 



He stated he is in receipt of the Notice of Violations to correct from our Fire Marshal. There 
have been a few things that have been abated.  He said he will get on this right away as this 
violation if from October of 2015. He said he will get on them this week, and hopefully we can 
knock a few of them out this week.  
 
Commissioner Vannoni stated the Fire Prevention trailer has been lettered, and loaded up.  He 
said you will notice that all of the promotional goods are out of the office and the apparatus 
room, and have been relocated to the trailer. He wanted to thank Fire Official Urso for 
overseeing that, and  having that taken care of. He said a new computer has been purchased 
for the Administrative Clerk , as soon as the computer guy can come in an install it, and that 
current computer will be wiped clean and recycled down the line.  He stated 2 new MDT’s were 
purchased, one will be put into 847, and the other will be installed in 848, the command vehicle 
to replace the current 911 data system, which we recently found out is incapable of being up 
graded.  
 
 
Clerk Fini reported that Commissioner McCann asked her to report on the following in his 
absence:  
1.  We currently have a Workmen’s Comp claim that a person wanted re-opened, and it was 
under review by Henry Bean as well as NJ Casualty who handled the claim.  She had an update 
today, and the claim will not be re-opened as the 2 year statute of limitations had expired in 
2015.  
 
2.  The accident and investigation reports for the accidents that took place on 10/9/2016 and 
10/27/2016 have not been received by the Board as of this date.  
 
 

CORROSPONDENCE 
 
None  
 

CLERKS REPORT 
 
The Clerk asked the Board if they could set dates for the 2nd reading of the 2017 Budget and for 
the year end meeting.   
 
Motion by Commissioner Stout, second by Commissioner Coucoules to set December 28, at 
7:00 PM for the 2nd reading of the 2017 Budget and the Year End Meeting.  All in favor, motion 
carries.  
 
 
 
 



 
The Clerk asked the Board to decide on dates for the Workshop and Regular Meeting for 2017.   
 
Motion by Commissioner Coucoules, second by Commissioner Stout to schedule the Workshop 
Meetings for the first Wednesday of the month, and the Regular Meeting for the third 
Wednesday of the month for the year 2017, both to be at 7:00 PM.  All in favor, motion carries.  
 
The Clerk stated she sent a voucher to Public Safety Unlimited for one ASHE kit, so that has 
been ordered.  
 
The Clerk asked who is paying for the materials for the air system that needs to be installed at 
Station # 1. She had a call from the company who is providing the materials, and was not sure 
who was paying for it.  
 
Commissioner Coucoules replied that Blackwood Fire Company is paying for the materials.  
 
The Clerk stated she spoke to Mike Simone today, and asked him to return the door key and the 
cabinet keys, and to sign all the vouchers and paperwork he had not signed. He sated he would 
bring them in next week.  
 

TREASURERS REPORT 
 

Motion by Commissioner Stout, second by Commissioner Coucoules to pay the bills for 
November in the amount of $50,573.45.  All in favor, motion carries.  
 
Commissioner Stout stated to the Board to look over your line items and if something does not 
look correct, contact the Clerk or himself.  He stated it is the end of the year, so if we need to 
make adjustments now is the time.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to pass a resolution for  
the first reading of the 2017 Budget of $1,530,068.00 with the amount to be raised by taxation 
of $1,381,174.00.  The second reading of the budget and public hearing will be December 28, 
2016. All in favor, motion carries.  
 

ROLL CALL 
                               Commissioner Coucoules (yes)    Commissioner Stout (yes)  
                                                            Commissioner Vannoni (yes)  
 
Commissioner Stout complimented the Board, Clerk Fini and everyone on doing a great job in 
getting the Budget for 2017 done in a timely manner. He said getting it done as fast as everyone 
did is historic.  
 
 



 
 

FIRE OFFICIALS REPORT 
Attached 
 

CHIEFS REPORT 
None  
 

PRESIDENTS REPORT 
None  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to accept all reports as 
read.  All in favor, motion carries.  
 

OLD BUSINESS 
 
Motion by Commissioner Stout, second by Commissioner Coucoules to approve the negotiated 
contract for the Clerk for the years 2017-2018.  All in favor, motion carries.  
 
 
Commissioner Vannoni presented a policy that was discussed at the Workshop that would 
allow  the career staff to return to duty for Tuesday night training and  as many training 
sessions as they would like and they  will be compensated by comp time, hour for hour.  They 
will be required to attend one (1) Tuesday night training per quarter, which will be 
compensated at 1 ½ per hour, as outlined in the collective bargaining  agreement.  It is a 3 hour 
block, but if a call for service is needed, then obviously they will continue to be compensated 
until released by the incident commander. Everyone has been provided a copy.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to accept the Return to 
Duty Policy for the career staff. All in favor, motion carries.  

 
Commissioner Vannoni said for the record this will be in effect immediately, so if they would 
like to voluntarily come out they are more than welcome.  The mandatory training will begin 
January 1, 2017. He also stated the mandatory training is at their discretion, unless there is 
something specific the Board wants them here for.  
 
Commissioner Vannoni has a memorandum of agreement with Fire District 2, 4 ,5 and 6 , the 
Borough of Pine Hill, Lindenwold and Deptford. It is Assistance to Firefighters Grant for the 
purchase of Air Packs.  It is a Regional Grant, and we have to adopt the memorandum of 
agreement through a Resolution, understanding should we receive the Grant, we will be 
responsible for 10% of the cost, or $39,211.02.  
 



 
 
Commissioner Stout stated in speaking with the accountant, we have over $53,000.00 in money 
reserved for Air Packs. It is for when the bottles go out of date. We may have to amend the 
Budget for this. If it came through early, which he does not think it will.   
 
Solicitor Carlamere asked why we would not include it now.  
 
Commissioner Stout said it was the first he heard we were going for it.  
 
Clerk Fini stated in last year’s Budget, 2016, we had to amend the Budget because we included 
the Air Pack money in case we did receive the Grant that was applied for last year.  The DCA 
said we were not permitted to put that money in the Budget unless we know for sure we are 
getting the money.  
 
Solicitor Carlamere asked if they have given us a projection as to when that may go thru.  
 
Commissioner Vannoni said his only concern is that we applied for it this year, so it may come 
thru early next year.  
 
Commissioner Coucoules said it has not been submitted yet.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to adopt a resolution for 
the Air Pack Grant, a Regional Grant shared by Fire District # 2, 4, 5, 6 Pine Hill, Borough of 
Lindenwold, and Deptford, and agreeing to our financial responsibility, which will include 
signing the memorandum of agreement by the Chief.  
 

ROLL CALL 
                                      Commissioner Coucoules (yes)   Commissioner Stout (yes)  
                                                               Commissioner Vannoni (yes)  
 
 

NEW BUSINESS 
 
Commissioner Vannoni said on October 27, 2016 he received an email from Commissioner 
Simone, that due to personal reasons he had to resign from the Board of Fire Commissioners 
effective October 27, 2016.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to accept the resignation 
of Michael Simone from the Board of Fire Commissioners effective October 27, 2016.  All in 
favor, motion carries.  

 



 
 
Commissioner Vannoni said he would like to publically thank Michael Simone for his service to 
the Board of Fire Commissioners, and it is with regret that we accept this resignation.  
 
Commissioner Vannoni said it is his understanding, after a discussion at the Workshop that the 
Board intends to appoint Earnest Richard Jones to the Board of Fire Commissioners, to fulfill the 
term left vacated by the resignation of Michael Simone.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to adopt a resolution to 
appoint Earnest Richard Jones to the Board of Fire Commissioners to fulfil the term left vacated 
by the resignation of Michael Simone.   
 

ROLL CALL 
                                       Commissioner Coucoules (yes)     Commissioner Stout (yes)  
                                                             Commissioner Vannoni (yes)  
 
 
Motion by Commissioner Stout, second by Commissioner Coucoules to appoint Commissioner 
Jones as Secretary to the Board of Fire Commissioners. All in favor, motion carries.  
 
Motion by Commissioner Coucoules, second by Commissioner Stout to appoint Commissioner 
Jones as Commissioner in charge of Personnel and Operations. All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to appoint Commissioner 
Coucoules in charge of facilities.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to appoint Commissioner 
Jones to the Safety Committee.   All in favor, motion carries.  
 

GOOD AND WELFARE 
 

Commissioner Vannoni reported that Anthony Ceterowski who was a member of Blackwood 
Fire Company for the years 2003, 2004 and 2005 received a LOSAP contribution for the year 
2005.  He received a letter as his account has been inactive for over 10 years, and that we had 
the intention to close it. Mr. Ceterowski has contacted the Chief, the Assistant Chief and the 
Administrative Clerk and is intending to get ahold of the Commissioner in charge of LOSAP. 
With that, he has done some digging and found out that Mr. Ceterowski was not actually 
entitled to his LOSAP in 2005, and despite that he failed to meet the 5 year requirement to be 
vested.  He said he sent him a letter on behalf of the Board of Fire Commissioners advising him 
of the situation. He has provided all with a copy.  
 



 

COMMENTS FROM THE FLOOR 
 
F. Reiss Shop Steward Local 3249 stated he would like to advise the buildings Commissioner.  
He stated there was a problem with the large door, at Station # 2 it was not going down, it looks 
like the eyes are not lining up, so he and FF Prendergast did manage to get them lined up.  He 
said if the membership has an issue, they will look at it again tomorrow, as it was the end of the 
day.  
 
Commissioner Coucoules asked Commissioner Vannoni whatever happened to Merchantville.  
He asked if they ever gave us an estimate.  
 
Commissioner Vannoni asked for what.  
 
Commissioner Coucoules said they were supposed to go out there and give us an estimate to 
have all the doors repaired, and to fix everything that was wrong with the doors. Did they ever 
give us something in writing?   
 
Clerk Fini had an estimate that she obtained from Merchantville Door.  
 
Commissioner Coucoules stated the Chief met with Merchantville Door.  
 
F. Reiss Shop Steward Local 3249 asked what the status is for the cameras going on the exterior 
of Station # 2.  
 
Commissioner Coucoules stated they had to order longer cables and they were just delivered 
the other day, and he said hopefully they will be installed within the next 2 weeks.  
 
F. Reiss Shop Steward Local 3249  how the cameras are accessed remotely, thru the web 
somehow.  
 
Commissioner Vannoni said yes.  
 
F. Reiss Shop Steward Local 3249 asked if there is a list of who has access to the cameras at 
Station # 2.  
 
Commissioner Vannoni replied that he does along with Captain Cipriano and Captain Coucoules.  
 
Solicitor Carlamere stated that is it…correct?  
 
Commissioner Vannoni stated yes.  
 
 



 

 
F. Reiss Shop Steward Local 3249 stated he was speaking to Solicitor Carlamere, that when the 
Local requested a policy for the cameras for this Station, you replied it was for security only, no 
policy was needed. Your recommendation was due to the camera system being for security 
only; it should not be remotely accessed, he said he did not have time to check the minutes, as 
that meeting was probably over 2 years ago, but he is positive that that statement was made. 
He would like to refresh the Board, and ask them if it is something that should or should not be 
remotely accessed.  
 
Solicitor Carlamere asked the Board who has access here?  
 
Commissioner Vannoni said the same people, and also his Dad the Chief, and he said he does.  
 
Solicitor Carlamere asked him if he can remotely access it.  
 
Commissioner Vannoni said yes, he can access it through his phone. He stated it logs every 
access.  
 
F. Reiss Shop Steward Local 3249 said that is what he is referring to, previously your 
recommendation, Solicitor Carlamere, to the Board was that they should not be remotely 
accessing it, because it opens them up to bigger problems.  
 
Commissioner Vannoni said in researching this, and he did a lot of researching before the 
cameras were put in here, and talking to other Districts, Washington Township the Police 
Department, none of them have policies regarding their cameras. They do have signage 
regarding the cameras, which we have, stating the premises are under surveillance. 
 
Solicitor Carlamere said is anyone can remote in, then it is not proper, but if it is limited to 
certain officials, then it is OK.  
 
Commissioner Vannoni stated Station # 2 is himself as the Chairman, Joe Cipriano as the 
incoming Chief, and Mike Coucoules as the incoming Assistant Chief. Here, the system belongs 
to the Fire Company, and he has access to it as a Trustee, Mike Coucoules as the Captain, and 
the Chief.   
 
Solicitor Carlamere said it is the same thing, not everyone has access to it, it is limited to who 
can access it.  
 
F. Reiss Shop Steward Local 3249 said he did not have time to review the minutes to refresh 
that and get a proper stance on it.  
 
 
 



 
 
Commissioner Vannoni said again, it has be put in for the reason that we have had issues with 
stuff being stolen and damaged, equipment has disappeared, and there has been damage to 
equipment. Up till now, we have not been able to prove who or what was responsible for it.  
 
Solicitor Carlamere said then you do not need a policy for it as long as the access remains in 
house.  
 
F. Reiss Shop Steward Local 3249 said he bangs the staffing drum he did some research of the 
apparatus response report for the 2 weeks we have had so far in November, we have had 26 
fire responses, 20 of which were nights and weekends, 6 were during the day when the career 
staff was working, we have had 139 total responders, including probationer members, that is 
3.5 members / responders per incident.  We have had 114 SCBA qualifying responders, that is 
5.38 SCBA responders per incident, we have had 93 responders actually get on a piece of 
apparatus, utility or full size apparatus. Respond per Station is 3.58 per incident, and we have 
had 73 qualified SCBA responders get on an apparatus and respond, so that puts us at 2.8 
responders that can wear an air pack.  We have had 66 full size apparatus hit the street, that is 
2.5 per call and we have had 49 air pack qualified members on said apparatus. 5 times out of 
those calls we have had a full size apparatus respond with one only; 13 times we had had it 
respond with 2, 6 times with 3 and 0 times with 4 or more.  
 
Commissioner Vannoni asked how many had 4 responders by the 5 or 10 minute mark.  
 
F. Reiss Shop Steward stated that includes calls were there have been more than one apparatus 
on a call. That is just the staffing on each rig. Yes, more than one incident has more than one 
apparatus on the call. Those were the numbers for each individual apparatus. Out of the 6 calls 
that happened during the day, 13 career responses were recorded, 2.17 career members on 
each incident. 7 times out of 26 calls a full time apparatus did not respond, that also includes 
calls that were held to just the duty officer. One time, no full time duty apparatus responded. 
The immediate rebuttal to that will be it was a call for mutual aid, that was immediately 
recalled, but that was a 3:00 PM building fire dispatched in Pine Hill for automatic aid, and we 
did not put a truck on the street on a Sunday. 24 full size apparatus hit the street, 24 times a 
utility hit the streets, but that puts us at .92 % , not 100 % of the time putting a full size or a 
utility on the street for a call.  He said he has been continuity arguing that we have staffing 
issues and we should work on that as soon as possible.  
 
Commissioner Coucoules asked if he could go back to his building report.  He reported that 
Merchantville Overhead Door has provided us with an estimate on the doors. To repair the 
small bay door, and the large bay door at Station # 2, parts are$1600.00 and labor is $2102.00.  
As far as replacing the existing electoral operator, with a variable speed operator, for the large 
door that we continue to have issues with, parts are $3,933.00 and labor is $600.00.  
Apparently the motors on the doors are undersized. They are laboring and that is why we are 
having issues all the time with the doors.  



 

 
        
Commissioner Vannoni asked Solicitor Carlamere again if we have any legal right to go after the 
door company that installed the doors.  
 
Solicitor Carlamere said you would have to establish that he deviated from the standard, weight 
of the door, motor undersized. You can go after them, but you have to look hard at the 
numbers, when you get to that door of litigation, that becomes expensive. It has to make sense 
economically to go after someone. It is frustrating because it sounds like it is undersized.  

 
Commissioner Coucoules stated the doors are 2 years old.  
 
There was a discussion between the Board members about the problems with the doors and 
the total cost to have them repaired correctly.  
 
Commissioner Stout asked the Board and Solicitor Carlamere if we need to get another quote 
because of the numbers.   
 
Commissioner Vannoni said we would have to get one other quote. He suggested we go with 
the part of the quote that is under the bid threshold, and we can get the other portion of the 
quote done next year.  
 
Commissioner Stout asked what is the downside of the motor, other than it will burn out faster 
than we would like.  
 
R. Jones said it is putting a shock load on the cables and springs.  
 
Commissioner Vannoni asked if it would kill us to wait until the motor burns out. He said let’s 
get the repairs done, and we will look into the new motor next year.  

 
Commissioner Coucoules stated that Chief Elect Cipriano wanted to ask the Board , at one time 
the Board had bought Chief Carlin a white leather helmet, and he would like to know if the 
Board would buy 2 wings,  in gold leaf for the Chief and the Assistant Chief.  Cost under 
$400.00.  
 
Commissioner Vannoni said he thinks it is tradition. He has no problem with it.  
 
With no further business to discuss,  
 
Motion by Commissioner Stout, second by Commissioner Coucoules to adjourn. All in favor, 
motion carries.  
 



 
 
 
 
 
DATE:   November 16, 2016 
 
 
BY:____________________________________________ 
     David Vannoni, Chairman  

 
 
 
 
 

 


