
 
 
 
 
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday February 15, 2017 in the office of the Board of Fire Commissioners. This meeting 
has been properly advertised according to the State of New Jersey Sunshine Laws.  
 
 
 

ROLL CALL 
                             Commissioner McCann (here)        Commissioner Stout (here)  
                             Commissioner R. Jones (here)         Commissioner M. Jones (here)  
                                                               Commissioner Vannoni (here)  
 
 
Attendees:   Fire Official P. Urso, FF B. Prendergast, FF B. Sambuco, Solicitor D. Carlamere, 
Assistant Chief M. Coucoules  
 
Motion by Commissioner McCann, second by Commissioner Stout to approve the Regular 
Meeting minutes of 12/21/2016.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to approve the Regular 
Meeting minutes of 1/18/2017.  All in favor, motion carries.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to approve the Workshop 
meeting minutes of 1/4/2017.  All in favor, motion carries.   
 

COMMISSIONER REPORTS 
 
Commissioner R. Jones stated he met with Linda from Kennedy Health Alliance, and we have 25 
members who need physicals. He said they will be given until March 30th to get the physicals, or 
they will be taken out of service.  
The light tower on the ladder is out of service at this time. He will talk to Vineland Electric about 
having that repaired.  
He said at Station # 1 you can only use one washer at a time, not both. The plumbing cannot 
handle both at one time.  
 
 



Commissioner McCann reported that the Safety Committee met and they had several concerns. 
The first concern, is will be Board approve the Safety Committee for the year 2017, and second 
is will the makeup of the committee be the same as before.  
He stated the Fire Department is yet to hear about the last 3 incidents. He would like to know if 
the Board is going to approve accident report they have.  
 
 
Commissioner R. Jones said yes we are, and he wanted to let the Board know he just got 
possession of the other accident report, and until he has time to review it, it won’t be approved 
tonight.  
 
 
Commissioner McCann said unless there have been injuries that he is not aware of, it has been 
111 days since the last crash, and 129 days since the last injury.  
 
Commissioner Stout said he wanted to report that the Millers will be the tellers for the election, 
and the cost of the mail in ballots has been reduced to 75 cents, from $1.94 each.  
He said you will notice a bill on the bill list for himself for $565.00 and that was to re-new Intuit 
QuickBooks for the year 2017.  
 
Commissioner M. Jones stated the carpet will be installed after the election.  
He said the door at Station # 2 has been fixed, and all the Fire Code Violations from 2015 for 
Station # 2 have been abated except for 1, the mechanics room which will be completed by the 
end of the week.  
He said tonight on the bill list you will see a bill for Security Lock & CCTV, it is a deposit for the 
installation of the key fob system at Station # 2. He said he will be in touch with the Chief to 
discuss the procedure, and who will be getting the key fobs. He went on to say that after 
Station # 2 is complete, he will be getting a price for Station # 1, and he will see what the cost 
is.  
He still has not heard anything form President Miller on the upgrade to the phone system at 
Station # 1.  
 
FF B. Sambuco  stated he was here in place of President Miller.  He said they had a meeting last 
night with Comcast, and they have a meeting scheduled next week with the Executive Board 
and what they asked Comcast was for a package that would include phone, internet as well as 
cable. He stated the representative from Comcast was going to bring his boss next week, and 
see if we can get a package to reduce the costs. He said they will have more answers at the next 
Commissioners Meeting.  
 
Commissioner M. Jones said he did meet with the representative from Comcast, and he was 
going to see if he could bundle a package together. 
 



Commissioner Vannoni said the only thing he has is the carpet will be installed within the next 7 
days, and the cost will be $2300.00 installed, and that is for high quality, durable commercial 
carpet.  
 
 

CORROSPONDENCE 
 
None  
 

CLERKS REPORT 
 
Clerk Fini reported the only thing she has is the Auditor will be here the week of March 6th, and 
they will be here for the entire week.  
 

TREASURERS REPORT 
 
 
Motion by Commissioner Stout, second by Commissioner M. Jones to pay the February Bills in 
the amount of $78,779.56.  All in favor. Motion carries.   
 
Commissioner R. Jones and Commissioner M. Jones asked why the accounts payable are 
included in the line items.  
 
Commissioner Stout replied that it has been that way for the past 3 years, and it is very 
confusing, because it appears at the end of the year that the line items are over the budgeted 
amount. He believes we addressed that issue, and there is nothing we can do about it.  
 
Commissioner R. Jones questioned line item 5018-07, but he soon realized that he had 
mistakenly put something in that line item that should have gone in a different line item.  
 
 
There was a discussion by the Board about why the line items cannot be increased by the 
accounts payable amounts, and Commissioner Stout said he would speak to Jeff Bowley.  
 

FIRE OFFICIAL REPORT 
 
Attached 
 
 

CHIEFS REPORT 



 
None  
 

PRESIDENTS REPORT 
 
FF B. Sambuco said he was speaking for President Miller…. 
They had the dedication ceremony and they wanted to thank the Board for everything they 
have given over the past 3 years and enabling them to make that building come to fruition. He 
as well as the President would like to thank the career staff for putting the Station back 
together. He also said that the installation of the airlines was great, because they had not 
accounted for that in the budget for the renovations.  He especially thanked Commissioner R. 
Jones for coming back when he did, as he is very knowledgeable about the building.  He said 
Blackwood Fire Company adopted their budget, and he had copies for the Commissioners. He 
said they will start on the lease since it expires at the end of 2017, and hopefully will have 
something near the end of the year. Phase 2 of the renovations is the mezzanine, and they do 
have plans for that.  He said they have some preliminary numbers, so the building committee is 
meeting monthly to try to figure out how they are going to get that started. He stated 
Blackwood Fire Company is going to be doing a lot of fund raising this year.  
 
There were some questions on the budget for Blackwood Fire Company.  
 
Commissioner Stout asked for a written copy of the Fire Official Report.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to accept all reports as 
read.  All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner M. Jones asked about the hiring process, and Commissioner Vannoni replied that 
they will work on the new application, and have it done by the next Workshop.  
 
Commissioner McCann asked if the vouchers were in on time.  
 
Clerk Fini replies yes.  
 
Motion by Commissioner McCann, second by Commissioner Stout that the Safety Committee to 
remain in place for 2017, with the same makeup as in 2016. All in favor, motion carries.  
 
He added the representatives may change.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to accept the accident 
report from 10/27/2017 as written.  All in favor, motion carries.  



 
Commissioner R. Jones noted that re-certification is required per the report.  
 
Commissioner Vannoni provided the Board with a copy of the revised Resolution for 
Consolidation. He asked if there were any questions.   
 
There was a long discussion, once again concerning the Resolution for Consolidation.  Before all 
the Commissioners would agree to sign it, changes had to be made. The outcome after much 
discussion is that talks need to be started between the Fire Districts, so that a plan of 
consolidation can be discussed by all 6 Districts.  
 
There was a discussion concerning staffing and man power.  It was suggested to the Board that 
maybe just a mutual aid agreement between Districts could solve the man power issues 
tomorrow, or do we have to wait another 5 years before the consolidation issue is solved. It 
was stated that the Board should still try to resolve all manpower issues in the short term, but 
continue to get to the long-term goal of consolidation for the 6 Districts.  
 
Commissioner McCann questioned Commissioner R. Jones on where and when has the 
Township discussed the consolidation of the districts, because he has had someone look over 
the minutes of the Township Meetings and has not seen anything mentioned.  
 
Commissioner M. Jones stated it is not the Gloucester Township Council who is having the 
discussion, it is the Directors and the Mayor.  
 
Commissioner Vannoni said one of the things that really bothers him is that when you look at 
what happened in District # 3, and how the Fire Official of District # 3 let his license lapse, and 
would not permit any other Fire District from doing the inspections in District # 3, now our Fire 
District has lost revenue, because of what District # 3 did, and that would not have happened if 
we were one consolidated District. His goal is to get the ball rolling and to turn some heads, and 
maybe start a conversation.  
 
Commissioner Stout said he has spoken to a lot of people since this topic has been discussed 
and he has found that 3 to 5 of the Fire Districts are not interested in consolidation, even 
though he thinks it is a good idea. He stated if we approve this resolution, we will be the head 
of the horse, with the possibility that 3 to 5 Districts thinking District # 4 is the bad guy. He 
would prefer Mayor and Council take the lead. They would then become the target.  
 
Commissioner Vannoni said here are our options, we can be the head of the horse and lead the 
charge, or we cannot pass it because we will worry if someone will be mad at us. He said the 
other District shave no authority over us, they cannot do anything to us, so the worst is they 
have ruffled feathers for a while.  
 
 
 



 
Commissioner Stout said there are so many people who are not interested in this, let Mayor 
and Council take the lead. Politically this is not in our best interest. He thinks it looks like District 
# 4 is stuffing this down the other Districts throats.  
 
Commissioner Vannoni said it is simply us stating we think there is a better way.  
 
Commissioner McCann stated he would vote to pass the resolution if the wording was changed 
to read that the 6 Fire Districts sit down and discuss consolidation within the Township of 
Gloucester. He does not want the wording “we recommend consolidation “thrown out to 
everyone.  
 
There was a discussion on changing the wording within the resolution. The wording was 

changed to read: Now therefore let it be resolved that the Commissioners of Gloucester 
Township Fire District # 4 that it  hereby recommends that the 6 separate Fire Districts 
initiate jointly discussions concerning the consolidation of 6 Districts into one District for 
the Township of Gloucester.  

 
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a Resolution for 
Consolidation as written, with the changes discussed.  All in favor, motion carries.  
 

ROLL CALL 
 

                                  Commissioner McCann (yes)      Commissioner Stout (yes)  
                                  Commissioner R. Jones (yes)       Commissioner M. Jones (yes)  
                                                                      Commissioner D. Vannoni (yes)  

 
NEW BUSINESS  

 
None  
 
 

GOOD AND WELFARE 
 
None  

 
 

COMMENTS FROM THE FLOOR 
 



 
Assistant Chief M. Coucoules said he has a question on the Resolution for consolidation. He has 
heard that the other Fire Districts are not in favor of it, but he wanted to know what will 
happen if the 6 Districts cannot agree, and therefore it is turned over to the Township and 
Council. Are they going to look at this and say, ok we now have 6 Fire District Budgets, and now 
we are going to hire 25 career firefighters, and we don’t need volunteers any longer.  
 
Commissioner Vannoni said that will not happen, and he does not believe the Township 
statutorily has the right to dissolve the Fire Districts.   
 
Solicitor Carlamere stated there is a municipal consolidation statute that is a different method 
of consolidation.  He added there is brief discussion on a periodic basis, that he has seen, but 
not on a consistent basis.   
 
Assistant Chief M. Coucoules said he grew up in Maple Shade and he watched Cherry Hill do 
what they did, and they dangled a carrot in front of the volunteers for a few years, letting them 
think they were special, put them all in one fire station and then closed that station.  
 
Commissioner Vannoni said Cherry Hill is consistently used as the standard for consolidation, 
and he thinks it is very detrimental to the consolidation process. He would point you in the 
direction of Winslow, Deptford or Washington Township, that works, and who have been 
allowed to keep their identity, as he knows that is a concern. He stated that Cherry Hill was in a 
place where they had been paying their volunteers for years, and this Fire District has been very 
careful in what has been paid to the volunteers over the years, we have LOSAP and clothing 
allowance.  We have investigated what we can pay on a per call basis.  That has all been taken 
into consideration, to avoid what happened in Cherry Hill.  
 
Assistant Chief Coucoules said well if this has all been investigated, why do you set that in 
motion now, and pay the volunteers on a per call basis.  
 
Commissioner Vannoni said we do not have that in the budget at this point.  
 
Assistant Chief M. Coucoules stated as far at this point right now, acting on this at this point, 
when you have 2 Fire Districts that have new Chiefs, and other Districts that are now willing to 
work with the 2 Districts and the new Chiefs this should be a await and see.  Wait at least a 
year, see if staffing comes up.  In this department alone we have 5 new members.  
 
Commissioner Vannoni stated nothing is going to happen in the next year, and if he can get 
other districts to sit at a table and talk, he will be thrilled at that progress. If the volunteer 
staffing increases, he will still argue that consolidation is still the answer. One sufficient 
operation is the answer, he said we have one police department, one public works department 
and we should have one operating fire district, and that is not saying it couldn’t be like Deptford 
where they have different Battalion Chiefs, and stations.  



 
Solicitor Carlamere stated this resolution will get the conversation started.  
 
 
Commissioner Vannoni said if we do get to the point that the Fire Districts are talking, he would 
hope that they would involve all, including Chiefs, Line Officers Volunteers, Career, and the 
IAFF, all would need to be involved in the process.  
 
Assistant Chief M. Coucoules asked what kind of talks are going on at the Township, what is, 
and who is talking.  
 
Commissioner Vannoni stated they are unofficial talks on the inefficiently of the 6 fire districts.  
 
Assistant Chief M. Coucoules stated when speaking to the Mayor, the Mayor had no issues with 
the Fire Districts, or with the Fire Company’s being separate. But now he is hearing there are 
talks going on in rooms with no minutes or anything.  
 
Commissioner Vannoni said it is his understanding that there are talks going on, not addressing 
sever problems, but maybe a more efficient way to do things.  
 
Solicitor Carlamere said he attends almost all the Directors Meetings and he does not recall any 
formal discussions concerning the Fire Districts. There has always been the casual conversation 
about consolidation. In all the Directors meeting he has attended, there has never been any 
conversation concerning dissatisfaction with the individual Fire Districts.  
 
Commissioner Vannoni said he will give one example of how this would benefit the taxpayers if 
we were one Fire District. We would have the ability to take over EMS in town which is a source 
of revenue. Although the funds would not be able to be spent on anything other than EMS 
training and equipment, we could use that to our advantage .  
 
Assistant Chief Coucoules said just like Cherry Hill did.  
 
Commissioner Vannoni said yes exactly. It could help with the burden on the taxpayers.  
 
FF B. Sambucco said it sounds to him like it’s not matter of consolidation for the sole purpose of 
making better fire protection for District # 4 , because you seem to have covered that well.  It 
seems it is now going in a direction of a shared services for the sake of purchasing power, more 
than anything.  
 
Commissioner Vannoni said ideally yes, and it is his understanding that we have tried to do this 
in the past, only to have it fall apart. No only fire gear, apparatus, when necessary, hose,  SCBA 
things like that and there would be a cost savings involved.  
 
FF B. Sambucco  said he did not hear that in the resolution.  



 
Commissioner Vannoni said we did not read the entire resolution. It talks about duplication of 
equipment and services. It does discuss joint purchases and such.  
 
Commissioner McCann said what he has heard several time which seems to be the trend, is 
more cost efficient.  He does not hear better fire protection, and if that is the case the Board 
has it work cut out within the next 10 months, because we need to provide better fire 
protection, and be more cost efficient. Maybe you are not speaking about our District, maybe 
you are referring to other Fire Districts.  
 
Commissioner Vannoni said we can’t be more cost efficient as long as we are one small Fire 
District, that continues to lose rateables. He thinks it’s great we will get the outlets money 
soon. By becoming more cost effective, we will become more operationally effective, instead of 
3 guys we can now move 15 or 6 guys where they need to be. As far as the volunteers, we could 
run a duty crew township wide, and invite all the Districts. It would tear down some of the walls 
between the Districts. Sharing apparatus would be extremely beneficial to all the Districts. He 
believes there will be benefits for the residents in the fire protection as well. He admitted that 
we have spent a lot of time talking about the financial benefits because he thinks that is what 
would get people talking, everyone wats to save money.  
 
Commissioner Jones said you want to talk operational, all 6 Districts operate totally different. 
Some lay hose I, some do not, some have the ladder to the front, others have it in a different 
position.  We do not operate as one Township.  
 
Assistant Chief Coucoules said that is what is being discussed between the Chiefs right now.  
 
Commissioner Vannoni said with all due respect that has been discussed.  
 
Assistant Chief Coucoules said but now you have 2 new Chiefs in the Township. He stated the 3 
Chiefs approached the 2 new Chiefs….not the other way around. This upcoming Sunday, is the 
meeting of the Chiefs. 
 
Commissioner Jones said we have a Township OG that does not get followed.  
 
Commissioner Vannoni said he will tell you this, while he agrees that he wants to keep this ball 
rolling, he will not detract from your mission of working together with the other 5 Chiefs. If you 
can accomplish what has not been accomplished in the past 15 to 20 years, he will applaud you. 
Go for it, and he can speak for the entire Board, that we all support you in those efforts. We 
want to work with those people, and if that takes you to bring those people to the table we are 
interested. We are not closing the door on any options. We are open to any suggestion that 
would benefit the taxpayers of Gloucester Township Fire District # 4.  
 
 



Commissioner McCann stated that Commissioner Jones stated there are no standard 
operational guidelines being followed in the Township, we can all agree. There are in place 
operational guidelines, does Fire District # 4 follow them?  
 
Commissioner Vannoni said yes.  
 
Commissioner McCann said so consolidated, that would not affect Fire District # 4 because we 
follow the OG. 
 
Assistant Chief Coucoules said right now there are 2 districts who hold that OG, and that is 84 & 
86. That is a part of the meeting this weekend. He said he realizes there is a fight ahead of 
them, and the way the districts have been for the past years.  
 
Commissioner Vannoni said well you have our support and whatever you need from us. We 
would love to work together.  
 
FF B. Sambucco said there is a huge fear factor when you are talking something like this. There 
are hundreds of people involved around the District. His biggest fear as a resident, if this is 
done wrong, if you think our taxes are bad now, they will triple maybe even quadruple. If it is 
done right, they may go down. He said he thinks to put people to rest, you should add to the 
resolution the reasons for doing this, and the fact that you would like it done correctly. You 
need to word it to state that each District would retain their individuality’s the way the stand.  
 
Commissioner R. Jones stated if this goes through, the new Board of Fire Commissioners would 
not have to follow it.  
 
Commissioner Vannoni said the resolution does not say specifically individually, but it does 
state to enhance the use of the volunteers.  
 
Solicitor Carlamere stated when you are at the table you must insist that the 6 districts remain, 
and that none of the firehouses will close. He stated that when the new Board is appointed, you 
must stress that all 6 firehouses need to remain open for the good of the residents.  
 
FF B. Sambuco stated given the size of the Township and the locations of the firehouses, he 
does not see anyone getting shut down.  
 
Commissioner Vannoni said he believes by involving all facets of the operation, you will see all 
firehouses remain open.  He thinks in the past consolidation has been given a bad rap, because 
of certain people who led the charge, who tried to do it on their own, without the help of 
others. That has really put a sour taste in a lot of people’s mouths. That is why since the 
beginning he has tried to present this in an open public forum and keep people involved in the 
discussion. He thinks the only way we can do this is together.  
 
 



 
 
Commissioner McCann stated he thought he had read this resolution thoroughly, but he did 
not. He said the last line does not specific what we want the Clerk to send. We want the 
resolution to be sent certified.  
 
Commissioner Jones told FF B. Sambucco that once the resolution is adopted, we can give you a 
copy of it.  
 
Commissioner Vannoni told the Board what the current tax rate are for the fire districts in 
Gloucester Township:  
District # 1 -  8.5 cents  
District # 2 - 14.7 cents  
District # 3 - 9.3 cents  
District # 4 - 20.5 cents  
District # 5 - 20.2 cents  
District # 6 -  14.2 cents  
He went on to say fire district # 4 has by far the highest tax in the Township.  
 
The audience commented that the residents of Gloucester Township are all fired up over the  
Fire Districts budgets and are planning on coming out to vote the budgets down.  
 
 
Fire Official Urso reported that he is working with the other Districts on a grant to acquire a 
smoke house for the Township.  
 
Commissioner Vannoni asked if there will be any financial responsibility on the Districts part.  
 
Fire Official Urso said yes, 5%, on $140,000.00, which breaks down to $7000.00 per District and 
5% will be $1700.00.  
 
Commissioner Stout said he thought the cost of the smokehouse was excessive.  
 
Commissioner Vannoni replied that we are not paying for it.  
 
With no further business to discuss.  
 
Motion by  Commissioner M. Jones, second Commissioner R. Jones to adjourn.  All in favor, 
motion carries.  
 
 
 
 



 
 
 
DATED:   2/15/2017 
 
BY:  ________________________________ 
        Ernest R. Jones, Secretary  
 
 
 
 
 
 
        

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

 
 
 
 
 
 
 
 
 
 



 

 


