
The Regular Meeting for the Board of Fire Commissioners was held on Wednesday May 17, 
2017 in the office of the Board of Fire Commissioners, 14 W. Central Avenue, Blackwood, NJ 
08012.  This meeting has been properly advertised according to the State of New Jersey 
Sunshine Laws. 
 

ROLL CALL 
                          Commissioner McCann (here)     Commissioner Stout (here)  
                                   Commissioner R. Jones (here)     Commissioner M. Jones (here)  
                                                      Commissioner Vannoni (here)  
 
Attendees:  Captain F. Reiss, Solicitor Carlamere, FF W. Spain  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve the Regular 
Meeting minutes of 4/19/2017.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve the meeting 
minutes of 5/3/2017.  All in favor, motion carries.  
 

COMMISSIONER REPORTS 
 
Commissioner R. Jones reported as of this date he is still waiting on 2 members to get their 
physicals, as it has been 5 months now.  He reported that the cord reels for the trucks should 
be installed next week.  He said he was hoping the Chief would be in attendance, as he does not 
want any officer or member of the Fire Company going any repairs to any of the Districts 
owned, leased or loaned equipment or vehicles. He said they can inspect, and they can clean. 
He stated there was an issue with the gas powered fans being overfilled with oil, and someone 
used 845 the pickup truck to jump someone, and it blew out the fuses to the light bar, and 
there were a few other minor things. He repeated that members are not to do any repairs, they 
can inspect, clean and fill out an equipment report.  
 
Commissioner Vannoni stated that has always been the policy.  
 
Commissioner R. Jones stated he had Vineland Electric here today, and they are going to give us 
a price for the generator for the rescue. He said it will probably be done next year, as he does 
not think we will have the money this year. He said the part time program is going well, and the 
truck is getting on the street right away. He said Captain Reiss will go into more detail on that 
later.  
 
Commissioner Vannoni asked the Clerk if she is able to get a figure for what the program has 
cost so far.  
 
Commissioner Jones said the numbers will be inflated because we had FF Prendergast on light 
duty, but he is back now, so the numbers will be dropping.  



 
Commissioner McCann wanted to make sure that it is clear to all members and officers that no 
one is to jump a vehicle.  He said some people may not think of that as a repair.  
 
Commissioner Vannoni stated it is due to all the electronics on the vehicles.  
 
Commissioner McCann stated the Safety Committee met last week, and discussed a lot of 
issues.  It has been 89 days since our last injury, and 202 days since our last accident. Next 
meeting August 9, 2017.  
 
Commissioner Stout said the Board have all been given copies of the exit report from the audit. 
He asked them to turn to page # 4 and he read where it said that we were in compliance and no 
deficiencies were found. He said the next page shows the fund balance, and it shows the fund 
balance has grown by $200,000.00. That was a direct result of the Board funding the position of 
FAM for 2016, because the retiring employee had the option of returning in 2016.   
 
Commissioner Vannoni stated that is in reserve in case we do not get our tax levy from the 
Township.  
 
Commissioner Stout said yes. There are also reserve accounts for trucks and air bottles. He said 
the auditor stated that you really need to be a CPA to understand the audit.  He went on to say 
the fund balance took a hit in 2012 and 2013, but this really helped it out a lot. Turn to page 11, 
and you will see the word none.  They did not find anything.  We were compliant in all areas.  
 
Commissioner Vannoni said it cost $10,000.00 for one word.  
 
Commissioner Stout said if you go to page 12, you will see where it states a 2015 charge was 
encumbered into 2016.  
 
Commissioner Vannoni said let me guess, Howard.  
 
Commissioner Stout said yes. The auditors were here for it, and they understood, and were ok 
with it. He said we did really well.  
 
Commissioner M. Jones stated the window at Station # 2 was replaced on 5/1.  There was an 
issue with the large door and that has been fixed.  On April 7, 2017 he met with the Chief, and 
the President about the junk in the parking lot and behind the shed. I was told it would be 
removed by May 1, 2017.  As of today, nothing has been done.  The Chief sent an email to the 
President on April 28th, but again nothing has been done. The Chief and the President are not in 
attendance, so I guess I will have to send another email.  
 
Commissioner Vannoni said the server is ongoing and an email was sent to everyone asking that 
everyone back up all information files and emails, by May 19th as the new server will be 
installed on May 20th, and fully functional on that day.  If you have any questions you can 



contact the computer guy to help you to save it to a flash drive or some other devise. The 
information will not be lost, it is not easily accessed on the old server.  The main files will be 
ported over.  
 
Commissioner Stout asked if all the Blackwood Company emails will be ported over.  
 
Commissioner Vannoni said no, they will remain on the old server which cannot be easily 
accessed. If you needed to go back and look at an old email, that would not be an easy task.  
 
Commissioner Stout asked if it was saved to my home computer, then it will still be saved 
correct?  
 
Commissioner Vannoni said yes it will still be saved. You should not lose anything that was 
saved to your home computer.  
 
 

CORROSPONDENCE 
 
None  
 

CLERK’S REPORT 
 
Clerk Fini stated that during the previous Workshop the question was asked about what 
benefits are provided by Liberty Mutual in the case of an untimely death of a volunteer 
firefighter while on duty.  She said she has provide each Board member with a print out of the 
death benefits, but it is a State statute, not just Liberty Mutual.  
 
Commissioner Vannoni provided FF Spain with a copy of the benefits, as he was the one who 
had questioned the Board concerning the benefits.  
 
Commissioner Vannoni stated the Community Credit Cards arrived from Republic Bank, and 
they will be used to upgrade QuickBooks, for Go Daddy, and things of that nature.  
 
Commissioner Vannoni read to FF Spain that the death benefits to a volunteer firefighter are 
70% of a salary, determined by the State to be the maximum allowed.  So that should answer 
the question on line of duty deaths benefits.  
 

TREASURER’S REPORT 
 
Commissioner Stout asked what the Vineland Electric bill for.  
 



Commissioner R. Jones said it was for all the LED lights, which were put on here, it was just for 
the parts.    
 
Commissioner Vannoni asked what went to Bellmawr Collision.  
 
Commissioner R. Jones said it was 848 the rear quarter panel was rusted, and he also said there 
is also a bill for fixing the ripped seat from Tops & Trim.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to pay the bills in the 
amount of $47,593.13.  All in favor, motion carried.  
 

FIRE OFFICIAL REPORT 
 

Attached.  
 

CHIEF’S REPORT 
 
Attached.  
 

CAPTAIN’S REPORT 
 

Attached 
 
Motion by Commissioner M. Jones, second by Commissioner Stout to accept all reports as read.   
All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner Vannoni stated the Board needs to pass a resolution accepting the conditions of 
the Fire Safety Grant, for the purchase of a smoke house and trailer that will be shared with Fire 
Districts 2, 5 and 6.  The 5% cost share will also be shared among the Districts.  
 
Commissioner McCann asked where will this be stored, and who will share the insurance costs, 
and maintenance.  
 
Commissioner Vannoni said this resolution is just required before we apply for the grant, but 
those things will have to be discussed with the other Districts in the near future.  
 
Motion by Commissioner McCann, second by Commissioner M. Jones to pass a resolution 
accepting the conditions of the Fire Safety Grant application to be shared with Fire District # 2, 
# 5 and # 6.  
 



ROLL CALL 
 
                           Commissioner McCann (yes)       Commissioner Stout (yes) 
                           Commissioner R. Jones (yes)       Commissioner M. Jones (yes)  
                                                              Commissioner Vannoni (yes)  
 
 
 
Commissioner R. Jones stated that 2 volunteer members still need physicals.  He said he was 
hoping the Chief would be here.  
 
 

NEW BUSINESS 
 
None  
 

GOOD AND WELFARE 
 
 
Commissioner McCann stated in looking at the Fire Marshalls report, and it is for 4 months, 
which is one third of the year, he has done 34 inspections. At that rate he will do 102 for the 
year, and he believes we have 300 to 400 businesses in this District. At that rate, maybe we had 
better see what his plan is for the rest of the year to get all the inspections completed before 
years end. He said he knows he has been working on other things.  
 
Commissioner Vannoni asked Captain Reiss if he had any comment on that. 
 
Captain Reiss stated they only thing he knows is for this month he reserves that for re-
inspections, but he cannot comment on the year to date number.  
 
Commissioner McCann asked again if he has a plan to complete all inspections, he said he is not 
looking for an answer, but he is throwing it out there.  
 
Commissioner Vannoni said he will look into it.  
 

COMMENTS FROM THE FLOOR 
 
FF Spain thanks the secretary for getting the information, and he will put it with the other 
material and he will come back to the Board with a recommendation. He said this gentleman is 
speaking as a representative of Liberty Mutual.  
 



Commissioner McCann suggested to FF Spain that he attend the Workshop and discuss his plan 
at that time.  
 
Commissioner Vannoni said he will put him on the Workshop Agenda.  
 
Local 3249 Shop Steward F. Reiss stated he has the MOA for the Fire Captain position, and to 
prove he is not crazy, he has his copy as well as the Local 3249 President’s copy that he received 
at 6:58 PM tonight, in true form. He did not find any glaring differences.  He said he does not 
know if the Board will act on this tonight.   
 
Commissioner Vannoni stated he would like to pass a motion that both he and the Personal 
Director be authorized to sign it if represents what we agreed to at the last meeting.  
 
Motion by Commissioner McCann second by Commissioner Stout to have the Chairman and the 
Personal Director read over the MOA, and if it is the same as discussed, both be permitted to 
sign it.  All in favor, motion carries.   
 
Local 3249 Shop Steward Reiss said he doesn’t not know if this will be a touchy subject, but he 
has been adamant in the past 18 months about the staffing issue, and he feels they have taken 
some serious steps to rectify that situation.  He has always believed we have never had a 
problem responding to fire calls, it is the alarm systems and such that were the issue. However, 
last night at 03:27, the company was dispatched to a mutual aid call for a building fire in District 
# 2, and a grand total of 5 members responded to the call.  3 on Engine 842, the Chief 
responded in the duty vehicle, and one firefighter responded to this station. The reason he 
brings this up, is because at one time or another everyone here has been a firefighter. The 
Word Series of fire calls is when we receive a call of people trapped. This fire was reported of 
people trapped upon dispatch, and 5 firefighters responded.  He said that is disturbing to say 
the least, and discouraging as well. He said in an ongoing rant, we need to take steps to 
increase staffing with in this District. You can make excuses that it was 3 in the morning, you 
can make excuses that it was not in our District, if this fire was across the street and our first 
due, this is not an acceptable performance.  
 
Commissioner Vannoni said very good, and while he respects your opinion, we have had a hard 
time finding solutions to this issue, and he said he is open to all suggestions.  He said he will 
compose a letter to District # 2 this week, asking for a meeting to discuss your 24/6 coverage 
for the north end of the Township.  As you are aware, we passed a resolution for consolidation, 
and it is his understanding that the Chief is looking to increase the mutual aid for our District.  
At this point, this is the avenue that we are exploring at this time. At this point, those are the 
avenues the Board is exploring, should you have any other suggestions or input , we are open 
to it, as our objection is to provide fire protection to the residents of Fire District # 4 as well as a 
safe working environment for both the career and volunteer staff.  
 
FF Spain asked the Board in response to the Captains report has the Board adopted a policy 
trying to get more volunteers.  



 
Commissioner Vannoni replied to FF Spain, that FF Spain has brought this up numerous times in 
the past, and no the Board does not have a policy in place.  However, the Board has money in 
the budget for recruitment and retention, and money can be added at Budget time if necessary, 
should someone approach us with a plan. He stated we have asked the fire company as well as 
the general public for plans, and what would encourage volunteer recruitment but as of yet we 
have received no feedback.  It is his understanding from Captain Reiss’s report that we are 
trying to work on volunteer retention by use of a survey, and other tools to try to keep people 
around. We are open to suggestions.  
 
FF Spain said it looks like it is a 2 prong problem, the first is getting volunteers, and the second 
is retention. Money is the root of all evil, but it may be the solution to this problem.  
 
Commissioner Vannoni said he does not disagree to a point, but it is a very slippery slope when 
it comes to paying volunteers. As you are aware this Fire District cannot sustain a fully paid fire 
department. He asked if any other Board member had any input or suggestions.  
 
Commissioner McCann suggested that if Blackwood Fire Company started a Committee for 
recruitment and retention, he suggested that 2 of the current Board members be a part of that, 
so the Board would then know what steps the Fire Company is taking to increase recruitment 
and retention.  
 
Commissioner Vannoni told FF Spain that he agrees with him, but the answers are not as easy 
as we would like them to be.  
 
FF Spain said years ago, when a call came in sometimes they would have 40 to 50 people 
respond.  
 
Commissioner Vannoni said it seems to be a sign of the times. He went on to say, without 
having the exact numbers in front of him, that the other Districts are having the same issue.  
 
FF Spain said he thinks the signs are a good idea, and he suggested 4 or 5 years ago the Fire 
Company purchase a large sign, like others in the county have, to advertise for volunteers.  
 
Commissioner Vannoni said if you are talking about a marquee that would have to be a 
budgeted item, as they come in on the low end at $40,000.00. He suggested that he as well as 
members of the public attend the Workshop to discuss this further.  
 
W. Fini stated she just wanted to personally thank Captain Reiss as well as FF Prendergast, and 
FF Woods for fixing a problem with an elderly resident’s flag pole on Clifton Avenue.  The 
resident was so thankful and he greatly appreciated their help.  He will be sending a thank you 
card, and she will read it to the Board when received.  
 



Motion by Commissioner M. Jones, second by Commissioner McCann to go into closed session 
to discuss a Personnel issue.  All in favor, motion carries.  
 
 
Meeting back in session.  
 

ROLL CALL 
                            Commissioner McCann (here)     Commissioner Stout (here)  
                               Commissioner R. Jones (here)     Commissioner M. Jones (here)  
 
Commissioner Vannoni stated the matter discussed in closed session will remain closed, and be 
forwarded to the Fire Company for further investigation.  
 
Solicitor Carlamere stated the Clerk brought the Home Depot account to his attention, and 
after a review of all the safeguards in place, vouchers, PO’s that will all be attached to the 
invoice, as well as the limit on the account, it is his feeling that there is no violation with having 
the card.  
   
 
Commissioner McCann asked that if the policy is located for the issue discussed in closed 
session a copy be made for all the Board members.  
 
Commissioner Vannoni said it is on Power DMS, but he will supply copies.  
 
With no further business to discuss.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to adjourn.  All in favor, 
motion carries.  
 
DATED:  May 17, 2017  
 
BY:__________________________________ 
     Ernest R. Jones, Secretary  
 
 
 
 
 
 
                     

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
        
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

 
 
 
 
 



 
 
 
 
 
 

 


