
The Regular Meeting of the Board of Fire Commissioners, District # 4 was held on Wednesday 

May 20, 2015 in the meeting room of Blackwood Fire Company.  This meeting has been 

properly advertised according to the State of New Jersey Sunshine Law.   

 

ROLL CALL 
Michael Coucoules (absent)             Warren Stout (here) 

John McCann (here)                     Michael Simone (here) 

David Vannoni (here)  

 

Attendees:  President Blackwood Fire Company A. Miller, Local 3249 Shop Steward F. Reiss 

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the meeting 

minutes for the Regular Meeting of April 15, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the meeting 

minutes of the Special Meeting of April 29, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the Special 

Meeting minutes of May 6, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the Workshop 

Meeting minutes of May 6, 2015.  All in favor, motion carries.  

 

COMMISSIONERS REPORTS 

 
Commissioner Stout reported that they held a contract negotiation meeting, and he will discuss 

the details during the closed session.  

 

Commissioner Simone said he contacted a few electrical contractors, and a few guys from the 

firehouse on the generator, and he is waiting to hear from them. He said when they get back to 

him with pricing he will let the Board know.  

 

Commissioner McCann said on May 5th, Phillip Golden from Valic, the administrator of the 

LOASP program , came and met with members who needed accounts set up, and everyone met 

with him except for Jeffery Swan, who is currently in Florida.  A decision will have to be made  

on him, as to whether he will stay in the awards program.   

 



President A. Miller said he resigned, so he is no longer a member.  

 

Commissioner McCann said everyone who is a member is signed up.  Phillip talked with 9 to 10 

people, and it was a good opportunity for him to meet some of the members.  It was also a 

good opportunity for us to get some answers, even though there are still some questions out 

there that need to be answered. It was a good step in the right direction.  

 

The day after that on May 6th, Skip Bean was here and he had answers for the questions that 

had been asked. He said one of the things he left as an open book was the Workmen’s Comp 

case where the person was denied workmen’s comp.  Skip said there were 2 choices: 

1. The individual firefighter could file a claim, with the NJ Workmen’s Comp Board, and he 

would have to do that.  The Board could actually offer him guidance, and support.  

   

                               

Commissioner Vannoni said Skip had actually told the Board, and recommended to the Board 

that they do that to set a president.  So the next time this question is raised, we have a solution.      

 

Solicitor Carlamere said the Board has gone as far as they could; it is up to him now to file the 

appeal.  

 

Commissioner McCann said there was another step that could be taken, and that is where the 

Board should continue to pursue, which Solicitor Carlamere has sent Liberty Mutual a letter, we 

should continue with that to see if we can get them to change their decision.       

 

Solicitor Carlamere said he thinks you have to support the Firefighter and encourage him to file 

the appeal as soon as he can. 

 

Clerk Fini said that Skip Bean said the Workmen’s Comp Board has the ultimate decision, and if 

Skip is reading it right, he is hoping the ruling will go in favor of the firefighter, and that will set 

the president for future member’s claims of the same.  

 

Solicitor Carlmere said the Board has expressed that their understanding was that once the 

alarm sounds the firefighter is supposed to be responding, even though they are volunteers. 

They are leaving their home and not for any other reason but to respond, and they should be 

covered from that moment forward. They are denying it because he was not at the Station. 

That has been your set policy that they should be responding. 

 



Solicitor Carlamere said the firefighter should be sent a short letter, encouraging him to pursue 

the appeal on the Boards stationary, and then it is up to the firefighter.  If he doesn’t you 

cannot do it for him.   

 

Motion by Commissioner McCann, second by Commissioner Simone to send a letter asking that 

firefighter to pursue the appeal with the NJ Board of Workmen’s Compensation. All in favor, 

motion carries.  

 

Commissioner McCann asked if the Board can give him assistance in the appeal process.  

 

Solicitor Carlamere said the Board should be there when the appeal process, and take the stand 

that it is your policy that when the alarm sounds the firefighters are to respond. You cannot 

force them to respond, but the procedure is for them to respond to the alarm.  That should 

help in saying they should be covered.  

 

Commissioner Vannoni said the letter should be that the Board feels as though you were 

wrongly denied the Workmen’s Compensation claim and that he should appeal.  

 

Commissioner McCann said in another workmen’s comp case, the firefighter is having issues 

from the initial injury, and will undergo another surgery today.   

 

Commissioner Vannoni said this has been cleared and approved by Liberty Mutual.  

 

Commissioner Vannoni said the Power DMS has been tabled for this year, and it will be re-

visited next year, as we were short on funds, and that E-Safety had already been paid for this 

year, and they are similar online training platforms.  

 

Commissioner Vannoni said a computer was purchased and installed on the Commissioners 

desk in the office and it is available for the Commissioners to use. Use you log in as you 

normally would.  

 

Commissioner Vannoni said due to some of the tax records, personnel records that are stored 

in the office, as well as a complaint that was received as a result of the District Election, of 

possible improper behavior in the Commissioner Office, although that was not under our 

jurisdiction, the Board thought that it was appropriate that we respond to that and discourage 

future issues. Closed circuit surveillance cameras were installed in the District office.  It is 

separate system from the Fire Company; it is secured in the District office, and the only people 



who have access are the Chairman of the Board of Fire Commissioners, and the Personnel 

Director.  

 

Chairman Vannoni said Commissioner Coucoules is working on a maintenance plan with the 

Township, and other options.  The Chief has looked into E-Z Pass and he believes that was 

resolved, and they are just waiting on the transponders. It should be resolved within the next 

month.  He told Clerk Fini if at any point we receive violation notices, make sure they get to the 

Chief because he has a contact.  It will not cost any money, because we are exempt from paying 

tolls on the Expressway.  

 

CORROSPONDENCE 
None 

 

CLERKS REPORT 
None 

 

TREASURER’S REPORT 

 
Commissioner Stout said everyone has been supplied a copy of tonight’s bills. 

 

Motion by Commissioner Stout, second by Commissioner Simone to pay the May bills in the 

amount of $46,003.54.  All in favor, motion carried.  

 

Commissioner Stout said he compared last month’s profit and loss to this month’s, and on his 

line items he could see how much they changed. He said it is a good way to see if something is 

really out of line.  It can then be corrected in a timely manner.  

 

FIRE OFFICIAL’S REPORT 
Attached  

 

CHIEF’S REPORT 
None  

 

PRESIDENT’S REPORT 

 



President Miller said as the Board knows we have been extremely busy as far as the building 

improvements go. He said they met with prospective contractors last week, and it was brought 

to their attention about a direct install program that is funded through the State.  What that 

includes is upgrading to a high efficiency HVAC system and lighting.  They are looking into that, 

and he met with a contractor today, he took a look at the HVAC system, and he will be meeting 

with the lighting contractor within the next week. Once they both get their reports in, it will go 

to the State for approval, and if approved, they will only pay 30% of the cost.  He said the initial 

estimate, not this program, was about $30,000.00.  If we are able to do this install program, 

with the lighting will be about $10,000.00. It is a big savings.  

 

Commissioner Vannoni asked Solicitor Carlamere .  The Board has about $10,000.00 left in the 

line item for Station # 1 maintenance.  Is that something the Board could assist them in paying 

for, upgrades to the HVAC system?  

 

Solicitor Carlamere said it is a grey area. Will you be pulling it out of Station # 1 maintenance? 

So you want to utilize those dollars out of this year’s budget. 

 

Commissioner Vannoni said to maintain the HVAC system.   

 

Solicitor Carlamere said it is replacement, and it is a grey area. He said he is not saying you can’t 

do it; it is probably an appropriate course for the Board to do, because in the long run it will be 

a more efficient system, and it will cut down on the heat and air conditioning bills.  There is a 

direct install program?  

 

President A. Miller said that is the program and Hutchinson Agency are the only ones in the 

South Jersey area able to do this program. The State pays 70% of the cost, and the Fire 

Company will only pay 30%.   

 

Commissioner Simone said it would defiantly help with the bills, and the Board pays both South 

Jersey Gas, and PSE&G Electric.  

 

Commissioner Stout said it would directly save money in utility bills.  

 

Solicitor Carlamere said he would say it is appropriate to do that, but it is kind of grey.  When 

you start doing your audit review, when that comes up, you have to give an explanation as to 

why, and it is the logic of the Board that by using those dollars it will amount to a savings.  

 



President Miller said before they say go ahead with it, and he thanked Wendy for obtaining all 

of last year’s bills, for them to submit.  They will calculate everything and lets us know what we 

would spend and save in a year.   

 

Commissioner Vannoni said they would give us some sort of a document.  

 

President A. Miller said you would have that in hand before you moved forward.  

 

Solicitor Caralmere said do you plan on using all that is in that line item or just a portion.  

 

Commissioner Vannoni said a portion.  

 

Solicitor Carlmere said you do not want to over expend that line item.  

 

Commissioner Simone said we cannot take it all because we do not know what we will need it 

for going forward; it is still early in the year.  

 

Commissioner Vannoni said we could assist them in paying maybe half, or part of it.  

 

Commissioner Simone said let’s see what the cost is first.   

 

Commissioner McCann said we would have to write a check directly to the vendor, we could 

not reimburse the Fire Company for it.  

 

Solicitor Carlamere said the bill would go directly to the Fire Company, but the Board could 

assist by cutting a check directly to the vendor for a portion of the cost, and you would want a 

copy of that voucher in your system.  If it was a lot more dollars, you couldn’t do it, but if you 

are in that range you could do it. You would pay a portion directly to the vendor, and that 

would show you are getting the benefit of those dollars.  You have one bill, and a partial 

payment is coming from the Board. You have to keep those vouchers for your system. So when 

the auditors look at it, you will have your voucher as well as the resolution that you authorized 

doing that, and you reasons for savings. The voucher would be attached to that, showing you 

paid the vendor.  

 

President Miller said he is hoping to have those figures together for the Board by the next 

meeting. He went on to say the building committee has chosen a contractor, Mike Paparone 

from Paparone Builders.  The main reason why the committee chose him is his connection to 

Bob Sambuco and his connection to the vendors.  In that respect they were able to get more 



building for their buck is basically what it boils down to. We have invited Mr. Paparone to the 

Fire Company’s June Meeting so he can introduce himself to the Company.  He is also a 

member of Mt. Laurel Fire Company, so he is a fellow brother.   He holds this project near and 

dear to his heart. He said he would make very little profit on this job, which is very helpful on 

our part.  

 

President Miller said in the past few days they have made milestones by leaps and bounds with 

the banks.  They have narrowed it down to 2 banks, Audubon Savings and Cornerstone Bank.  

They have both come in with the same interest rate, same loan amount with a 25 year term on 

both.  He said they are leaning more towards Cornerstone, and there are 2 reasons behind that.   

One there is not a commitment fee, so from that they are saving $1,500.00.  Closing costs are 

what they are, and they consist of the appraisal fee and title insurance. He said he just received 

today, a letter of commitment from Cornerstone Bank. They informed him that they are 

approved and they are ready to move forward. Audubon Savings has only given them a letter of 

intent.  They will probably be moving forward with Cornerstone Bank. Basically in the past week 

they have secured a contractor and a mortgage.  He said they will be working with the 

contractor and the architect to bring the scale of the project down to what they can afford.  The 

timeline has been pushed slightly, and they are hoping by August 1st to break ground. He said a 

few issues that have been brought to his attention:  that they need a new bi-law stating that 

they need a yearly budget, they bank wants to see the approved budget. He said anytime in the 

next 25 years the bank can audit them and they will want to see a budget showing where their 

money is going. He said he would like to show that to the Board as well so the Board can see 

where the rent money is going.  

 

Commissioner Vannoni said well that helps us to, showing why we are giving you so much rent.  

 

President A. Miller said one thing he forgot to mention is that the bank would like to see prior 

to closing, they would like to see a 2016 Budget, with nothing less than $87,000.00 and he 

thought they wanted to see a lease, but he cannot find that right now.  

 

Commissioner Vannoni asked Solicitor Carlamere if the Board can sign a lease with the Fire 

Company prior to the new budget being approved.  

 

Solicitor Carlamere said if the Board is close to the Budget process time, even though it may not 

be approved, it becomes a committed item. Come November or December you probably can.  

 



President Miller said they want to see a lease, and he thought it may have been a 3 year lease. 

He will get with Commissioner Stout when he finds out the complete details on that. He 

believes they want a 3 year commitment.  

 

Motion by Commissioner Stout, second by Commissioner Simone to accept the reports as read. 

All in favor, motion carries.  

 

OLD BUSINESS 

 
Commissioner McCann said he gave the Board an update at the Workshop but just wanted to 

make this a matter of record. They had the grievance hearing with the State arbitrator on the 

classification and resolution of the harassment claim. The harassment charge was handled by 

an independent investigator, who cleared the Board of any planned and organized harassment. 

However, there are still some grey areas. The Local pursued that to the level of the State 

Representative, and Howard Long represented the Board. He came up with a few ideas that he 

fells would resolve the issue. He said he has not heard from Howard since that meeting, but he 

has a plan. He said maybe he should put something in writing to him asking him where it 

stands.  

 

Commissioner Vannoni said on the topic of the grievance he met with the arbitrator along with 

Commissioner Coucoules on the radio grievance. They were unable to reach a resolution, and at 

this point the attorney’s will be filing briefs and they will wait for the decision from the 

arbitrator.  

 

NEW BUSINESS 
 

Commissioner McCann said wanted to review some of the insurance questions for the 

President of Blackwood Fire Company so he would be aware of the following:   

1. When members park their vehicles in the parking lot responding to fire calls, drills or 

meetings, if theft or damage happens to that vehicle, it is up to the individual to file a 

claim with their personnel insurance carrier. The Districts insurance does not cover 

anything parked in the lot.  

2.  When line officers park their vehicles here, and take a command car home, it is up to 

their private insurance to cover their vehicle parked in the lot. The command vehicle 

would be covered by the Board insurance if it is parked at their home.  

3. We asked about the fitness center, and we wanted to know if we could get a discount 

for firefighters using the equipment to stay fit.  The answer was no. Then it was asked if 



firefighters are covered by workmen’s compensation while using the fitness equipment, 

and the answer is no.  If a firefighter is injured while working out, it would not be 

covered as it was not a workmen’s comp issue. It was recommended that a sign be 

posted to lift at your own risk. The same goes for a guest who is lifting, they would not 

be covered. Now if a member of the career staff is injured while lifting, they are 

covered, because the contract reads they may work out for a period every week it is 

part of their contractual agreement.  

 

Solicitor Carlamere asked if the Fire Company permits guests.  

 

Commissioner McCann said yes they do.  

 

Commissioner Vannoni said but the Board does not own the building, so the gym is not our 

jurisdiction.  

 

Commissioner McCann said yes but we lease that area.  

 

Solicitor Carlamere said but you did not buy that equipment.  

 

Commissioner Vannoni said he believes it was the fire company. The fire company maintains a 

policy on the equipment, and maintains the equipment itself. 

 

President Miller said so basically our members lift at their own risk and any guests they bring in 

lift at their own risk. Would it be the insurance company’s recommendation that we not allow 

any guests?  

 

Commissioner Vannoni said the insurance rep would not make that recommendation. He did 

make one recommendation, getting rid of the weights and paying for memberships to a gym. If 

you are lifting, and you hurt yourself and you are out of work, you are not covered by our 

insurance.  The only people who are covered are the career staff, if they are lifting during 

working hours, because of the contractual agreement, they will be covered.  

 

Commissioner Simone said what about the kids that are around here when we have funds 

raisers here.  

 

Local 3249 Shop Steward F. Reiss said at a gym you are covered by their insurance.  

 

Solicitor Carlamere said it is all according to what caused the injury.  



 

President Miller said well as far as the kid issue, after the renovations, hopefully it will all be in 

its own room.  

 

Commissioner Vannoni said that is something for President Miller to look into.  

 

Commissioner Vannoni said one of the other questions was about the boats and trucks on the 

back of the property. He used the term attractive new cense.  He recommended that they not 

be there, but if they are, that they are covered to take the attractive part away from them. Our 

insurance does not cover people if they get hurt out there. He said he did some research and 

the policy prohibits vehicles from being parked there that are not registered or insured. He said 

he hopes the Fire Company would enforce that.  

 

President Miller said the new censes that are out there have been addressed with the members 

that own them. They were told to move them as soon as possible. It is being addressed.  

 

Commissioner McCann said one of the issues is the open cabins of the boats out there, and it 

could be a place for people to sleep, or to do whatever illegal action they want to do in that 

cabin.  

 

President Miller the person who owns that one piece of equipment is in Georgia, but a member 

here has the keys to it.  He said he will address it with him.  

 

Commissioner Vannoni said that was also a recommendation of the insurance guy, that 

anything parked out there needs to be insured by the individual that owns it. He said when he 

did the research into the Fire Company policy it stated it had to be insured.  

 

Commissioner Simone said what if a neighbor parks their boat out there. He said it is his 

understanding it is a public parking lot out there.  

 

President Miller said it is a public parking lot, so therefore it has to be registered and insured.  

 

Commissioner Vannoni said it is his understanding that parking lot was a grant acquisition to 

the Fire Company with the understanding it could be used for shoppers and visitors to 

Blackwood West. You are not visiting Blackwood West on a boat, or in an RV. If you are 

shopping on the Black Horse Pike, or visiting someone on Central Ave., it will be in a vehicle. He 

said with his understanding of the policy it would not be appropriate for them to park a boat or 

an RV in the parking lot. That is up to the Fire Company it is their property.  



GOOD & WELFARE 

 
None.  

 

COMMENTS FROM THE FLOOR 

 
Local 3249 Shop Steward F. Reiss said on Firefighter Prendergast he has caught up on all the 

reports, for driver training on Rescue 84, and as previously discussed he has done all his hours 

and he just wanted to have one more review with him before he set him off to qualify. He said 

in his capacity as OEM he took him out today in HAZ MAT 8, and he will be submitting that 

paperwork as soon as possible.  

 

Local 3249 Shop Steward F. Reiss stated Commissioner McCann brought up the subject of the 

gym.  He said he did a little maintenance work out there with the help of probationary 

firefighter Zuest, just some routine cleaning, maintenance and re-organization. He said weather 

he needs permission or not, and discussing it with President Miller moving forward getting rid 

of some antiquated equipment that is cumbersome and totally useless. When we move it to a 

better facility, we are not moving this as it is not needed.  He said as an employee and a 

firefighter here he has some concerns with the fact that if you get hurt you are not covered. He 

thinks that needs to be rectified rather quickly.  He stated from his experience in athletic 

leagues , he is sure there is something the fire company can do such as get a rider to cover the 

members for athletic activities, much like they do with softball teams.  He said he is sure there 

is a way to cover the members while they are working out.  If that is not possible, then maybe 

we need to develop a physical fitness program that would in turn get us some insurance. He 

knows what other fire departments do is to have someone in house who is qualified or contract 

with a certified physical trainer. Now you have someone certified to supervise your fitness 

program.  

 

Commissioner Vannoni said Frank try not laugh too hard when I tell you this, but the Police 

Department is sending me to Physical Fitness Instructor School.  

 

Local 3249 Shop Steward F. Reiss said that was something that jumped off the page at him, and 

needs to be resolved sooner than later. To him the health and fitness is really important, and to 

go backwards and tell people they can’t work out, or if they do they are at their own risk.  He 

said the guest issue, sometimes people bring friends in to help them workout or it encourages 

them to work out is valuable, and sometimes even the police officers use the building to work 

out.  



 

Local 3249 Shop Steward F. Reiss said on behalf of Fire Official Urso, and Commissioner 

Coucoules ,  Fire Official Urso met with, and had an unofficial discussion with construction 

official Bernie Sheppard regarding Station # 2, and much to his supervise he was open to a 

limited area sprinkler system at Station # 2. Again, from what Fire Official Urso reported to him, 

as long as it was done through the architect, and the fire protection engineer, and there are 

plans and permits in place, not just us getting 3 bids and doing it, he seemed open to it. That 

answers a big question we have been talking about recently.  He suggested that anyone ask Fire 

Official Urso if you have any further questions, as he is speaking on his behalf.  

 

Local 3249 Shop Steward F. Reiss said lastly we may not always agree, but we have had 2 

contract meetings, and arbitration, and whether we agree or not he is glad to see that we are 

tackling some of these issues and moving forward and hopefully putting them behind us. 

Whether we agree, win, lose or draw he is glad we are trying to clear the table. He thanked the 

Board for all the extra time they have put in, attending these meetings.  He said the Union does 

not like coming to them, just as he is sure you don’t like to, but it is a necessary evil and thank 

you for your time and participation in those issues.   

 

President A. Miller said in talking to other firehouses that have bunk rooms, they feel as though 

it is a waste of money. He said 90% of their members do not use them, and 99.9 % of the time 

they are using the recliners and watching TV.   He says the thinks the Board can save money by 

not doing that sprinkler system for that purpose.  

 

Commissioner Vannoni said in his opinion, and it is just his opinion, but we go out and we 

preach to people, and we beg for people to put sprinklers in during new construction and if we 

have a building that may even be just on an emergency basis, staffed with people overnight, he 

thinks it would be hypocritical of us not to conform to what we are asking other people to do.  

Even if it was used once or twice a year, he as a member of the Board of Fire Commissioners 

would feel much more comfortable knowing we afforded all the protections we were able to in 

the building before we allow people to utilize it for that purpose. It may not be on the top of 

our list, but it is a goal.  

 

President A. Miller said he does not disagree with you, but he does not want to see the Board 

waste money, and if spent elsewhere the Board would be better off.  

 

Motion by Commissioner McCann, second by Commissioner Stout to adopt a resolution to go 

into closed session to discuss Contracts and Personnel issues. All in favor, motion carries.  

 



ROLL CALL 
                                    Commissioner McCann (yes)        Commissioner Stout (yes)  

                                    Commissioner Simone (yes)          Commissioner Vannoni (yes)  

 

Meeting called back to order.  

 

ROLL CALL 
                                  Commissioner Coucoules (absent)    Commissioner Stout (here)  

                                  Commissioner McCann (here)            Commissioner Simone (here)  

                                                                  Commissioner Vannoni (here)  

 

Commissioner Vannoni said during closed session they discussed contract negotiations which 

are still on going.  

 

Commissioner Vannoni said they also discussed an updated policy 1996-06.1 which was initially 

issued on July 19, 1996 and amazingly enough has not been updated since. We discussed some 

updates to it, and he will entertain a motion to accept the updates to this leave procedure.  

 

Motion by Commissioner McCann, second by Commissioner Stout to issue an updated policy on 

leave procedures.  All in favor, motion carries.  

 

Commissioner Vannoni said he will issue it and he will give the employees until Friday May 29, 

2015 to sign it.  

 

With no further business to discuss.  

 

Motion by Commissioner Stout, second by Commissioner Simone to adjourn. All in favor, 

motion carries.  

 

 

DATED:   May 20, 2015  

 

 

 

BY:____________________________________________________________ 

      Michael Simone, Secretary  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

             


