
 
 

The Regular Meeting of the Board of Fire Commissioners, Gloucester Township Fire District # 4 

was held on Wednesday August 19, 2015 in the meeting room of the Blackwood Fire Company.  

This meeting has been properly advertised according to the State of New Jersey Sunshine laws.  

 

ROLL CALL 
                 Commissioner Coucoules (here)                 Commissioner Stout (here)  

                  Commissioner McCann (here)                    Commissioner Simone (here)  

                                                        Commissioner Vannoni (here)  

 

Attendees:  Solicitor Carlamere, FF W. Prendergast, FF W. Spain Local 3249 President K. Kemery 

 

Motion by Commissioner Simone, second by Commissioner Coucoules to approve the Regular 

Meeting minutes of July 15, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Simone, second by Commissioner Stout to approve the Workshop 

Meeting minutes of August 5, 2015.  All in favor, motion carries.  

 

Motion by Commissioner Stout, second by Commissioner Simone to approve the Special 

Meeting minutes of August 5, 2015.  All in favor, motion carries.  

 

COMMISSIONERS REPORT 
 

Commissioner Coucoules reported that the ladder truck is back, and the cracks in the bucket 

have been repaired. The repair was pricy and after speaking to Chief Vannoni, they are limiting 

their responses using the ladder truck.  Right now everything is fine, fleet wise. 

 

Commissioner Simone reported the generator is in progress, and they are just waiting for the 

generator to come in. There is no problem with the egress going down the steps. The only thing 

that will have to be done is to cover up one vent hole in the building itself, by code that needs 

to be covered, the exhaust.  He said he would get a piece of metal and cover it up. He has yet to 

buy the light for the flag pole, and he will get that.  FF Prendergast said he would put it up. He 

added he took the heater down in the small bay at Station # 2 so the truck could fit in, and 

there are 2 other heaters in there.  

 



Commissioner Stout said he had a meeting with Chief, Assistant Chief and Commissioner 

McCann over LOSAP issues that were brought up in the audit. One issue that was brought up he 

said they have corrected, and they have another meeting coming up September 8th to go 

forward with revising the LOASP.  

 He met with George from the DCA on the audit he did for the Bureau of Fire Prevention. He 

said basically that George was explaining to him that we were not doing the budget correctly.  

We were not breaking down everything we needed to.  In the future we are going to split Fire 

Official Urso’s salary, and we will do that using ESP.  That will indicate how much time he 

spends fighting fires and how much time he spends doing Fire Prevention work, and we will 

break his salary down to reflect that. We will then break down all the other expenses of the 

bureau so it reflects more than what the bureau takes in to his office. It will show that we 

spend more than we take in.  He said George explained to him that you cannot make money off 

the Bureau of Fire Prevention. Realistically, we are not making money off the bureau, but the 

way the budget shows it, it looks as though we are. Pete has to write him a letter stating the 

corrective action plan, and then we can correct this with next year’s budget.   

 

Commissioner McCann said when Rich Allen was the accountant, he always split the salary, one 

would be UFSA and one would be under operations. When Rich stopped and then we went to 

Bowleys office for some reason they did not continue it, and it was never questioned or it never 

raised an issue. Whatever comes in to the bureau, over and above the expenses, should be 

used on bureau supplies. They do not want fire prevention funds to go into the general fund.  

 

Commissioner Stout said Fire Official Urso is going to write a corrective action letter to George 

at the DCA and that will suffice for what we were doing wrong.  Then next year we have to do it 

the right way.   

 

Commissioner McCann said one of the firefighters who is currently on workmen’s comp has had 

some re-occurring issues, and is going back for another MRI. Not cleared for duty yet.  

 

CORROSPONDENCE 

 
Clerk Fini reported that the Board received a second invoice from the New Jersey Division of 

Fire Districts.  

 

Solicitor Carlemere stated that Fire Districts are getting these invoices but we are not obligated 

to send the money in. He said we should reply that we are not a member and please do not bill 

us for it.  



 

Clerk Fini stated that there is not an invoice number, contact number, or fax number to get in 

touch with anyone. She said she will disregard it.  

 

CLERK’S REPORT 
Clerk Fini reported that the Board received the 3rd Quarter Tax Levy in the amount of 

$326,789.45 which she has deposited.  

 

Commissioner Vannoni reported that the Clerk will be off tomorrow due to the fact that there 

will not be power to the building.  The electrical contractor will be converting the electric 

tomorrow.  

 

FF Prendergast asked if there has been an agenda put out for operations tomorrow.  

 

Commissioner Coucoules said no, the building will be operational other than the fact that the 

electric will not be working.  He suggested to open the doors in the bays before 8:00 am but 

stressed that a person must be stationed in the apparatus room if the doors are open that has 

been the Chiefs order for the past year.  

 

TREASURER’S REPORT 

 
Motion by Commissioner Stout, second by Commissioner Coucoules to pay the bills in the 

amount of $37,956.35. All in favor, motion carries.  

 

Commissioner Stout reminded everyone to keep track of your line items on the Profit and Loss, 

and report any discrepancies to him or Clerk Fini.  

  

FIRE OFFICIAL’S REPORT 

 
Attached  

 

CHIEF’S REPORT 
None  

 

PRESIDENT’S REPORT 
 



 

None  

 

Motion by Commissioner Stout, second by Commissioner Simone to accept all reports as read. 

All in favor, motion carries.  

 

Commissioner McCann asked the Board to look at the Profit and Loss again, and see where it 

shows the line items for the Bureau of Fire Prevention line items and he expressed his concern 

that we are well over all the line items in profit, and we still have 3 months left in the year.  

 

Commissioner Stout stated that in his discussion with the gentleman from the DCA, they realize 

that the Board cannot accurately budget for smoke detector fees, registration fees, etc. That is 

understandable, and as long Pete sends the letter to him with the corrective action plans that 

were discussed during the meeting, we will be ok for this year.  He again stressed that next 

year; Pete’s salary will be split according to ESP, and will reflect exactly how much time he 

spends as a Fire Official.  He also stated that George from the DCA asked that the budget for 

2014 be changed, and he explained to him that the 2014 budget was submitted to the State 

and approved by the voters, so we are not permitted to change it.   

 

Clerk Fini added that in addition to the salary the Board can also take a percentage of his social 

security, pension, and any additional costs the Board pays for the Fire Official salary.  

 

Commissioner McCann asked if we can show a separate line item for pension.  

 

Clerk Fini said she thought that all line items for the Fire Official should be shown as a group on 

the budget, and that would make it easier for everyone.  

 

Commissioner Vannoni said in 2013 the Board of Fire Commissioners entered into an 

agreement with Local 3249 in regards to Pete Urso and his taking the Fire Official position. 

There were certain conditions that the Board and the Local 3249 agreed to. It has recently 

come to light that one of two things have happened:  1. the original document signed by both 

parties was lost, or 2. which he feels as though was the most likely was it was never actually 

signed. On the advice of the solicitor he has the agreement here, along with the Special 

Meeting minutes from August 7, 2013 which show a motion by Commissioner Cristella to 

accept this agreement with the exception of Article # 9, and it was seconded by Commissioner 

Kaighn and it passed unanimously. On the advice of Solicitor Carlamere , he asks the Board to 

pass a resolution authorizing the Chairman and the Secretary to sign this document as was 

previously agreed upon by the past Commission.  



 

Solicitor Carlamere said the resolution will confirm and memorialize what took place on August 

7, 2013. Everything will stay consistent with August 7, 2013, with the exception of Paragraph # 

9.  

 

Motion by Commissioner McCann, second by Commissioner Stout to pass a resolution that will 

memorialize the agreement that took place on August 7, 2013, and as stated on that date, the 

agreement with the exception of Article # 9.  All in favor, motion carries.  

 

ROLL CALL 
                              Commissioner Coucoules (yes)        Commissioner Stout (yes)  

                              Commissioner McCann (yes)            Commissioner Simone (yes)  

                                                             Commissioner Vannoni (yes)  

 

 

Commissioner Coucoules said he would speak to the Chief after the meeting to see what 

apparatus he would like taken out to Station # 2 for the day, and to let him know the career 

staff will be stationed out there for the day, as there will not be any air conditioning in Station # 

1 tomorrow.  

 
Commissioner Vannoni said we received a letter from POSHA stating that we are now in 

compliance.  

 

Commissioner McCann said he wanted to add that we had a firefighter injured while lifting 

weights, and the President and the Chief were again informed that the gym area needs to be 

posted. This claim will not be covered under workmen’s compensation, as was stated at the 

Regular Meeting of May 20, 2015.  

 

Commissioner Vannoni said he wanted to discuss the topic further in closed session.  

 

NEW BUSINESS 
 

Commissioner Vannoni said the Chief has sent a letter requesting a meeting with 2 

Commissioners , on a regular basis just to sit down and discuss budgetary plans, especially 

when it comes to LOSAP Plans.  

 



Commissioner Vannoni said he is issuing a Special Order, after speaking with Commissioner 

Coucoules.  This Special Order will be effective September 1, 2015, and it will re-assign the 

career firefights, FF Prendergast and Reiss to Station # 2.  The engine, rescue and ladder will all 

be out there during the re-construction.  The days they were assigned to Station # 2 they will be 

coming to Station # 1 to clean.  The majority of their time will be spent at Station # 2 until 

further notice. He told the Board they have all been given a copy of it.  

 

Motion by Commissioner Simone, second by Commissioner Coucoules to accept the Special 

Order effective September 1, 2015 that re-assigns the (2) career firefights to Station # 2 until 

further notice. All in favor, motion carries.  

 

GOOD AND WELFARE 
None  

 

COMMENTS FROM THE FLOOR 

 
FF W. Spain said he noticed there was no Chief’s Report or President’s Report today.  He said he 

is asking the Board to ask these 2 individuals in their capacity as Chief and President to submit a 

report on a monthly basis.  

 

Commissioner Vannoni said they have been asked and they are aware but he cannot force 

them to write one unfortunately.   

 

FF W. Spain said well unfortunately they are spending $650,000.00 on the Fire Company side on 

this building, and the money is coming from Board who gets its money from the public.  As a 

member of the public he said he wants a report every month.  

 

Commissioner Vannoni said he will ask them again, but again he cannot force them to write a 

report. He said he will request that they submit one monthly.  

 

FF W. Spain asked Solicitor Carlamere if the other Fire Districts he represents, does the Board 

get monthly reports from their President and Chief.  

 

Solicitor Carlamere said yes they do, but they are not always monthly, but they make up for it 

the following month. By reason of duties and time, sometimes they are missed and that is not 

unusual. It does happen, but that reports is made up in the following month.  

 



FF W. Spain said this is something you might want to consider, because the Mayor has asked for 

corporation from the Fire Districts and it could be step in the right direction.  

 

Commissioner Vannoni said he will speak for the Board, with the emails and the communication 

back and forth between the Board and the Chief and President, he does not feel dissatisfied 

with the amount of information the Board receives. Even though it does not come in the form 

of a formal report, we have a good line of communication. We get the information from the 

Chief and we report on it at the meeting on his behalf.  

 

Commissioner McCann asked FF W. Spain if we request a report from the Chief and the 

President, what do you want to see on that report.  

 

FF W. Spain said whatever the Board wants.  

 

FF W. Spain then asked that all the Fire Districts use the same form for their budget.   

 

Commissioner McCann replied we do.  

 

Commissioner Stout said you a referring to the budget that hangs in the office, but every Fire 

District has to submit the same exact budget to the State.  

 

Commissioner McCann said you are looking at the synopsis. The original budget is probably 60 

pages long, and we are a small district.  If you look at Cherry Hill, there may be 120 pages. The 

accountants are permitted to do a synopsis for the public, so they can look at a small piece of 

paper and compare different categories from year to year. He said the public would get lost in 

the official document.  

 

FF W. Spain said he is not asking for 60 pages, the ones that are on the bulletin board should all 

be the same.   

 

Commissioner McCann said what if Fire District # 3  does not have a Bureau of Fire Prevention it 

will not look the same. You are asking a totally unrealistic approach to a problem.  

 

Commissioner Vannoni said you are asking us to ask other Districts to change their policy, and 

we have no control over what the other Fire Districts do.  

 

FF W. Spain said if the Districts just talked to each other.  

 



Commissioner Vannoni said we do talk to each other all the time.  We are always in 

communication with them, but not on things that do not interest us. How District # 2 submits 

there synopsis to the public, is in no way shape or form my concern.  

 

FF W. Spain said as active as I am, why don’t I know it, is it not being publicized.  

 

Clerk Fini told him that all the Fire District budgets are publicized on every Fire District web site 

so he can go on at any time and look at them.  

 

Commissioner Vannoni told FF W. Spain if you want the other Fire Districts to change the way 

they present their synopsis of the budget then you will have to go ask them.  

 

Commissioner McCann told FF W. Spain to go on the computer and he can view every Districts 

budget on their web site, because the State mandates that every fire district posts their 

budgets, and you will be able to compare.  

 

Motion by Commissioner Simone, second by Commissioner Coucoules to pass a resolution to go 

into closed session to discuss personnel issues. All in favor, motion carries.  

 

ROLL CALL 
                                   Commissioner Coucoules (yes)    Commissioner Stout (yes)  

                                   Commissioner McCann (yes)         Commissioner Simone (yes)  

                                                               Commissioner Vannoni (yes)  

 

Meeting called back to order.  

 

ROLL CALL 
                           Commissioner Coucoules (here)      Commissioner Stout (here)  

                            Commissioner McCann (here)         Commissioner Simone (here)  

                                                          Commissioner Vannoni (here)  

 

 

 

Commissioner Vannoni said during the closed session the Board discussed a workmen’s comp 

issue that was denied.  

 

Commissioner Vannoni said the Board spoke about the radio grievance which is still ongoing.  



Commissioner Vannoni said the Board also discussed issues with the Bureau of Fire Prevention 

funding, which is still on going.  

 

Commissioner Vannoni said the Board discussed the replacement of FAM Jones.  He said they 

met with FF Prendergast and IAFF Local 3249 President Kemery and they have reached a 

tentative agreement, concept to move forward with.  

 

Solicitor Carlamere said it is a concept that is talking about the Board of Fire Commissioners 

paying the $21,000.00 or so tuition to Pennco Tech for FF William Prendergast to go to school 

over a period of 18 months, with tuition paid over that period of time. It would require FF 

William Prendergast to attend school after work hours, so he would not be receiving 

compensation from the Board for it. The Board of Fire Commissioners had some concerns with 

the Fair Labor Standards Act as far as overtime or compensatory time, and the Board asked him 

to do some research and reach out to the Boards labor attorney.   He stated they looked under 

article # 23 and article # 24 in the contract which is under training, and this is not mandatory in 

which it talks about compensatory time. We all realize you cannot waive compensatory time 

under the Fair Labor Standards Act.  He said this is a little different as far as the Board stepping 

forward and paying for the training in lieu of compensatory time. He said if you hear a vote 

tonight to support the concept, it is strictly conditioned upon IAFF Local 3249 President 

reaching out to their attorney and making sure that this does not violate the Fair Labor 

Standards Act. He said he will do the same with his office and the Boards labor attorney, and 

the Board will check with Joseph Bowley the accountant also. These are the things that are 

coming into play which is preventing the Board from voting on it, but they are going to look into 

that because in concept it seems to be something that would be beneficial to the fire district, 

and the service they are looking to accomplish on the equipment. Those are the conditions, and 

the Board will hold a Special Meeting in September to get it approved if all those things come 

together. 

 

Motion by Commissioner McCann, second by Commissioner Simone for a concept in which FF 

W. Prendergast will attend Pennco Tech, tuition paid by the Board, with no overtime or 

compensatory time as long as the agreement does not violate the Fair labor and Standards Act. 

All in favor, motion carries.  

 

Motion by Commissioner McCann, second by Commissioner Coucoules to hold a Special 

Meeting on September 14, 2015 in the office of the Board of Fire Commissioners to vote on the 

concept of FF Prendergast becoming the next FAM. All in favor, motion carries.  

 

With no further business to discuss.  



 

Motion by Commissioner Stout, second by Commissioner Coucoules to adjourn.  All in favor, 

motion carries.  

 

DATE:    August 19, 2015  

 

BY:  ____________________________________ 

        Michael Simone, Secretary  

 

 

 

  

 

 

                                   

 

 

 
 


