
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on December 20, 2017.  This meeting has been properly advertised according to the State of 
New Jersey Sunshine Laws.   
 

ROLL CALL 
                               Commissioner M. Jones (here)       Commissioner R. Jones (here)  
                               Commissioner McCann (here)         Commissioner Stout (here)  
                                                               Commissioner Vannoni (here)  
 
Attendees:  Captain Reiss, FF Prendergast, Fire Official Urso, FF Woods, FF Spain, FF Sambucco, 
Chief Cipriano, Solicitor Carlamere  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve the Regular 
Meeting minutes from October 18, 2017. All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner M. Jones to approve the Regular 
Meeting minutes from November 15, 2017.  All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second b Commissioner R. Jones to approve the Special 
Meeting minutes of November 29, 2017.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner Stout to approve the Budget 
Meeting minutes of November 29, 2017.  All in favor motion carries.  
 
 

COMMISSIONER REPORTS 
 

Commissioner Stout reported he received the packet from Bowman for the 2017 Audit. The 
cost is $10,700.00 which includes the LOSAP audit as well.  
 
Motion by Commissioner Stout, second by Commissioner McCann to designate Bowman and 
Company for the 2017 audit. All in favor, motion carries.  
 
Commissioner Stout stated he spoke to Chairman Vannoni, and he indicated he is in talks with 
82 and 86 for a shared agreement with them so the fill in program will not impact our budget in 
2018.  
 
Commissioner Vannoni stated they have a meeting scheduled with District # 2 on January 9, 
2018. He went on to say he along with the vice chair were summoned to a meeting on Monday 
night by the Mayor.  The mayor laid out his expectations as well as Councils, for the fire service 
in Gloucester Township and they want 2 staffed pieces of apparatus, one north, one south, 24 
hours a day, 7 days a week.  He basically told everyone this is our responsibility, and make 
something work. They will meet again on January 31, and by that time I expect to have your 



answer. The meeting then became very counterproductive, with the 6 Districts yelling at one 
another, disagreeing and making accusations against one another.  At that point the meeting 
ended, and we will meet with our respective committees.  We are continuing in our discussions 
with 82 and 86, which hopefully will result in us having something early next year. He got the 
impression that if the Fire Districts does not work this out on their own, they will do it for us.  

 
 
Commissioner Stout stated when he went to the NJ State Fireman’s Association meeting, he 
said if a Fire District does not want to consolidate it is not that easy to force them into it.  
 
Commissioner Vannoni said it is not that difficult.  It takes 5% of the public to get it on a ballot, 
and if you have politically connected people, looking at the margin the Mayor won by, it would 
not be hard to get it approved by the voters. He cannot speak for the Mayor, or what he will do 
if we fail to meet his expectations, he gets the impression that he does have other things up his 
sleeve. He said the same thing just took place in Voorhees, where the municipality came in and 
took over the Fire Districts, and made one municipal fire department. There is a way to do it.  
 
Commissioner McCann said so the Mayor does not care if all 6 Districts are involved, he just 
wants 2 pieces of apparatus 24 hours a day 7 days a week one north, and one south.  
 
Commissioner Vannoni said correct.  
 
Commissioner McCann had nothing.  
 
Commissioner R. Jones stated KME does not have our bill ready yet. FF Prendergast is getting all 
of his end of year stuff tied together. Air Packs have been ordered.  
 
Commissioner M. Jones stated he is looking to do the sprinkler system sometime next year.   
 
Commissioner Vannoni stated that something came out during then meeting previously 
discussed, and that was that both Fire District # 1 and # 3 both stated that they do not have 
staffing problems in their Districts. District # 1 said they added 3 companies to their incidentals, 
and that have solved their problem, and District # 3 stated that they have the strongest 
volunteer numbers in the Township, and they do not scratch calls, and do not have a staffing 
problem.  After this was stated by them, I contacted Chief  Cipriano and ask that he contact the 
Chief of District # 3 and have us removed from all their incidentals calls, as it was made clear by 
their Commissioner and line officers, that what we are trying to accomplish is a burden to 
them. He will wait to hear from Chief Cipriano on that.  
 

CORROSPONDENCE 
 
None  



 

CLERKS REPORT 
 
Clerk Fini reported that the amended budget is now with the state, and hopefully all the 
necessary corrections have been made, and we may get a verbal approval by tomorrow.  If that 
is the case, we will approve the amended budget at our Special Meeting on January 3rd.  
 
The petitions for the Fire District election are available, and the return date is January 18th.  The 
election will be held February 17, 2018 from 2pm to 9 pm.  
 
The Board can decide if voting machines are necessary at the January meeting.  
 

TREASURERS REPORT 
 
Motion by Commissioner Stout, second by Commissioner M. Jones to pay the bills in the 
amount of $33,957.39.  All in favor, motion carries.  
 

FIRE OFFICIALS REPORT 
Attached  
 

CHIEFS REPORT 
 
Attached  
 
Chief Cipriano said 5 out of the 6 Chiefs are very interested in working together, but the 
Commissions in 1 and 3 are not interested in working together.  He said the statement was 
made by the Chief of District # 1 that this is a Blackwood problem.  He said it is not a Blackwood 
problem, it is a township problem, actually a nationwide problem.  We are trying to be 
proactive in trying to work with all the districts.  
 
Commissioner Vannoni said that District # 1 and # 3 twisted this in the way that the other 
districts are trying to place our tax burden on their taxpayers, which he finds interesting 
because we provide them a service and ask nothing in return. No one in this meeting asked for 
any financial contribution from 1 or 3 but they somehow twisted it, Woody Minnard stated 
they are propping up their budgets which they cannot afford.  
 
Chief Cipriano stated the Chief of District # 1 was more concerned about his apparatus, and 
having to travel to the southern end of the township, and how in the southern end of the 
township their apparatus is a mess. He stated he has nice apparatus, and through their fund 
raising they maintain that apparatus, gear, building etc.  
 



Commissioner Vannoni said our district is going to continue to move forward trying to correct 
some of the problems. He went on to say if the other districts want to bury their heads in the 
sand and try to say there aren’t problems that is up to them.  He said Fire District # 4 is trying to 
work with the other districts to seek a solution to this issue.  
 

PRESIDENTS REPORT 
 
FF Sambucco spoke for the President.  He said the bathrooms are moving along, and the men’s 
room is almost near completion, the final work should be done by Friday. They will begin work 
on the ladies room next week. One bathroom will remain operational at all times.  He stated he 
and the President really appreciate all the cooperation they have received from the Board and 
they want to continue that relationship into 2018.  
 

CAPTAINS REPORT 
 
Captain Reiss asked the Board if the current 24 hour schedule will continue for the month of 
January.  
 
Commissioner Vannoni said he was going to ask for a motion for that.  
 
Motion by Commissioner McCann, second by Commissioner Stout to accept all reports as read.  
All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner R. Jones asked Captain Reiss if the EZ Pass issue was resolved.  
 
Captain Reiss said he sent the paperwork for the appeal, and the latest statement showed the 
proper balance.  
 
Commissioner Vannoni reported that the Fire Official Assistance Memorandum was signed by 
all 4 Districts and is now in effect.  
 
Commissioner McCann asked how Districts 1 and 3 failed to participate in this agreement.  
 
Fire Official Urso stated that District # 1 had no interest in working with anyone, and District # 3 
has been taken over by the State since their Fire Official failed to maintain his certification.  
 
Commissioner McCann asked if the Mayor has been made aware of that situation.  
 
Commissioner Vannoni said in a private meeting he had with the Mayor, he made him aware of 
their lack of participation.  



 
Commissioner Vannoni stated with regard to the 24 hour scheduling, as Commissioner Stout 
reported, it is a temporary thing, and he would ask for a motion to continue it until our January 
meeting, where we will evaluate it again, but it will give us some time to continue our 
discussion with other Districts.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to continue the 24/6 
program through February, with the option of cancelling if we reach an agreement with 
another District on shared services.  All in favor, motion carries.  
 

NEW BUSINESS 
 
Commissioner McCann complimented Commissioner Vannoni on the way he presented the 
24/6 schedule to Blackwood Fire Company, and stated the way it was presented was very 
professional, and the word Firefighter Day as opposed to career or volunteer, was a great way 
to refer to the personnel, and possibly prevented any animosity.  
 
Commissioner Vannoni said that we are a combined department, and he did not want anyone 
to feel as though this 24/6 schedule was geared to discourage any volunteer.  He said we rely 
heavily on the volunteers, and that will continue.  
 

GOOD & WELFARE 
 
Commissioner Vannoni reported that the End of Year Meeting will be held next Thursday at 
7:00 pm, and has been advertised. He added there will also be a Special Meeting next Thursday, 
where a vote will take place to move the $80, 0000.00 for the sprinkler system from the 2017 
Budge to the 2018 Budget.  That meeting will take place at 7:00, prior to the End of Year 
Meeting.  
 

COMMENTS FROM THE FLOOR 
 
FF Spain stated he attended a Budget Meeting and now we are going with this new program, 
where will the money come from.  He said the Mayor wants A & B, but where will we get the 
money.  
 
Commissioner Vannoni explained the contract has been negotiated and the salaries will remain 
the same.  He said we are taking about taking the 22 career firefighters in the Township and 
changing them to 24/6 shifts.  We will not have to hire anyone, we are simply using the people 
we already have. It will not cost the District any more money.  
 
Captain Reiss stated that as the representative of the Local 3249 Union, while the career staff is 
satisfied with the step the Board has taken to try to alleviate the staffing problems in the 



Township, in their eyes this is an Emergency measure, that is temporary, because they went 
from a minimal staffed apparatus, to an under staffed apparatus with this measure. The 
concession they made, to suit the needs of the District, and the taxpayers.  He reiterated this is 
not a safe standard, and we do not want this long term.  He would encourage the Board to push 
for shared services, consolidation, whatever the term is with District # 2 as that seems to be the 
best, most feasible and the easiest to put into play right now. He said the 2 departments work 
well together, and that would be the best solution since we do now have a deadline of 30 days 
to come up with a solution.  
 
Commissioner Vannoni asked Captain Reiss if he had interest in attending Chews Landings End 
of Year Meeting. 
 
Captain Reiss said he has been asked to attend between 5-7 meetings, and the District meeting 
has been broken into 2 groups, the Operational Group and the Administrative Group, and he 
had been invited to attend both as to avoid any conflicts with the Union. His invite was not a 
unanimous invite.   He will attend as many as possible, and at the End of Year Meeting at 
District # 2 he will encourage them to maybe speed up the process of a shared agreement with 
District # 4.  
 
Commissioner Vannoni asked if a Board member was able to attend the meeting at District # 2.  
 
Captain Reiss stated it is Wednesday at 9:00 am. He again stated if he can get them to move the 
timeline  up on an agreement, because of the safety issues, that would be good. He said they 
have a meeting on the 9th, the deadline and the meeting with the Mayor is the 31st. It is 
important to remember this is a safety issue, with the minimum staffing at this point.  
 
Commissioner Vannoni stated he does not want the other Districts to take the position, well we 
have 2 24 pieces, so there is no need for them to be concerned. He wants to make sure we do 
not loose site of the goal.  
 
Commissioner McCann addressed Captain Reiss and wanted to address some things. Does the 
Mayor realize in his request to have a plan implemented, after the approval by the Districts at 
their various monthly meetings, it is impossible to get this done by January 31st.  
 
Captain Reiss said it was unclear what the Mayor is going to say at the meeting on January 31st. 
He said he does not know what is going to happen. Will we have a plan on paper, will it be 
implemented. We do not know.  
 
Commissioner Vannoni stated that being at that meeting if District # 4 is not leading the charge, 
things will not get accomplished.  
 
Commissioner R. Jones said the problem he has is that we are going to do the 24 hours, but 
District # 1 and # 3 do not want to get involved. Now the taxpayers of # 2 and # 4 are burdened 
with the cost.  



 
Commissioner Vannoni said he is in talks with the Fire Districts attorney for the State of New 
Jersey, Rich Braslow, and he has informed me of some creative solutions. One would be to deny 
our career staff and our duty engine from participating in any mutual aid calls from those 
Districts, and we would not be denying mutual aid, as our volunteers could still answer any of 
the mutual aid calls. That was one of the solutions he suggested. He is not saying that is 
something he would want or hope to implement, but there are solutions if our crew or duty 
engine gets abused by the mutual aid. There are options and he is working on exploring them.  
 
Commissioner McCann asked Captain Reiss if Keith Kemery is still the Union President, and did 
the people who did not want you present at the meetings, did they want him instead.  
 
Captain Reiss replied no.  There were certain Districts who did not want any Union 
representation. He said he actually represented the District because the plan was actually his 
plan, and he wanted to explain if questions were asked. He went on to say, that the plan they 
presented was actually well received at first, it was strictly operational, and really did not get 
into budgets, etc.  One question was about the apparatus that would be used during by the 
crews. Example, if we are using Chews Landings trucks for a month, we would have to find a 
way to reimburse them for then use of that apparatus, and that was the only discussion 
concerning money.  As the Chairman said, after about 5 minutes, the discussion deteriorated 
very rapidly.  
 
Commissioner Vannoni said most of the Districts wanted all the questions answered before 
they would sign up, and it is very difficult to answer those questions when you do not have a 
plan in place. How do you know what something is going to cost when you do not have a plan in 
place. It continued, and we accomplished very little.  
 
Captain Reiss had one more point, back to the minimum staffing, with the 2 man on, it was the 
thought, when we agreed to do this, that we would wait for volunteers to supplement the 
career staff, hopefully making a crew of 3 or 4 on calls.  Since the incident on December 3, it 
took only one week for the response to a call was only the 2 career staff, no volunteers. The 
membership was hot and heavy for a week, and then we got dispatched to an alarm system 
Saturday night, and the only response was 2 career staff and the Chief. Had those 2 not been on 
duty, we would have scratched the call.  Yesterday, on Fire Official Urso’s  shift we had 4 calls 
for service, in a 4 hour window, one of which was a building fire, and of those 4 calls, one 
volunteer showed up for one of those 4 calls. The apparatus responded with 2 on 3 of those 
calls, actually all 4 had 2 because the volunteer that showed up was only at the station, and did 
not get on a truck. He said we are in a very dire situation that needs to addressed very quickly. 
 
Commissioner Vannoni said we understand your concern, and we will work very diligently to 
correct the situation. The Board realizes this is not an ideal situation.  
 
Commissioner Vannoni said he wanted to thank Captain Reiss and his Union brothers for 
coming together very quickly to sit down on that Sunday morning and to come up with this 



plan, and made several concessions that technically violated their contract and some other 
things that they gave in on, to allow us to budgetary do this till the end of the year. He wanted 
to thank them again for coming together, and he knows that this is hard with the holiday’s right 
around the corner, and it is a tough time to make this switch.  
 
FF Spain said thank you to the Chairman and the Captain for doing this without raising his taxes.  
 
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to let Captain Reiss 
attend the End of Year Meeting at Chews and represent the Board from District # 4.  All in favor, 
motion carries.  
 
With no further business to discuss.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to adjourn.  All in favor, 
motion carries.  
   
 
DATED:  December 20, 2017 
 
 
BY: ____________________________________ 
       Ernest R. Jones, Secretary  
 


