
 
 
 
 
The Board of Fire Commissioner, Gloucester Township Fire District # 4 held a Regular Meeting 
on January 17, 2018. The meeting was in the office of the Board of Fire Commissioners, 14 W. 
Central Avenue, Blackwood, NJ 08012.  This meeting has been properly advertised according to 
the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
 
                                 Commissioner M. Jones (here)    Commissioner R. Jones (here)  
                                 Commissioner McCann (here)     Commissioner Stout (absent)  
                                                          Commissioner Vannoni (here)  
 
Attendees:  Captain Reiss, Fire Official Urso, FF Spain, FF Stott, Solicitor Carlamere  
 

COMMISSIONER REPORTS 
 
Commissioner M. Jones reported at Station # 2 the large bay doors motor broke and has it has 
been temporary repaired until we can replace the motor with one that is capable of handling 
the door load. Also, the sewer line froze again, it has been unclogged, but the line is only down 
6 inches, and it is not below the frost line. The rear bay door is not working, and they will be 
back to fix it.  
 
Commissioner McCann had nothing.  
 
Commissioner R. Jones reported he air packs will be in next week and fit testing will be done 
after that.  Training will be needed on the new air packs, before they will be released.  
 
Commissioner Vannoni had nothing.  
 
 
Commissioner M. Jones asked if the members have been shown how to release the new air 
packs from the brackets.  
 
Commissioner McCann reported that members who were at training last night were shown to 
pull up and out, not just straight out.  
 
 
 
 



 
 
Commissioner M. Jones stated the brackets are expensive, $600.00 each, so we do not want 
them broken.  In the past, power points have been sent out, maybe that could be done again.  
 
Commissioner R. Jones reported on the bill list you will see $39,000.oo going to Fire District # 2, 
which is for our share of the air pack grant.  
 

CORROSPONDENCE 
 
None  
 

CLERK’S REPORT 
None  
 

TREASURER’S REPORT 
 
 
Motion by Commissioner McCann, second by Commissioner R. Jones to pay the bills in the 
amount of $156,671.63.  All in favor, motion carries.  
 
 

FIRE OFFICIAL REPORT 
 

     Attached 
 

CHIEF’S REPORT 
 
Attached  
 
Commissioner R. Jones reported that on the back of the Chiefs report, A,B,C,D and F are in 
progress.  
 

PRESIDENT’S REPORT 
 
None  
 

CAPTAIN’S REPORT 
 



 
 
 
 
Captain Reiss asked the Board if they could possibly discuss the AFG Grant tonight. The shared 
services discussion is ongoing. He went on to say that Blackwood Fire Company was awarded a 
grant in the amount of $3750.00 from South Jersey Gas. He applied for the grant in November, 
and from what he was told, we were one of 2 top monetary receivers. We will be purchasing as 
many air pack brackets as we can with $3750.00. That will help to bridge the gap in what we are 
not awarded from FEMA. He was contacted by the marketing department at South Jersey Gas, 
and they would like to come here and present the check, have a photo op, and see the 
firehouse, and what we will be using the money for. He will try to schedule this on a meeting 
night, and he will advise the Board when that will be.  Per the Mechanic, the large Search and 
Rescue Bags have been installed on Rescue 84, the fast board has not been received yet.  He did 
send a follow up email.  He went on to say he does not have stats for their particular shifts, but 
for the month of December they ran 74 incidents, as of today January 17, 2018 we are already 
up to 53 runs.  Runs are up as well as fires.  Crashes are down. The amount of fire calls for this 
particular time frame has never been seen in 15 years. He said there have been major fires in 
District 3, 4 and 6. He wanted to keep the Board connected and updated on actually takes 
place, fires numbers are way up for this time period.  
 
Commissioner Vannoni said in regard to that he has noticed that we are still on first call for 
incidentals in Fire District # 3.  
 
Captain Reiss said he believes it has been done to some extent, however he said on his shift 
between the hours of 10 pm to 6 am he personally has had at least 3 calls, but he said they are 
being recalled after reaching the apparatus room, as the fire districts engine signed on or a 
Chief in the command vehicle is responding.   
 
Commissioner Vannoni responded that he will continue to make sure our mutual aid 
agreement is not being abused simply because we are now on 24/6.  He wants to make sure the 
taxpayers of Fire District # 4 are not burdened with footing the bill for fire calls outside of Fire 
District# 4 for fire districts who chose not to pay for career firefighters.  He wants to continue 
monitoring that so that our mutual aid is not abused.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to accept all reports as 
read. All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner Vannoni stated that as most of you are aware, we have had meetings with the 
Chairman of each Fire District as well as the Chiefs from each, since the Mayor laid out his 
expectations on the subject at a meeting in January. We were told by the Mayor, he wanted a 



one staffed apparatus in each the North and South end of the Township 24 hours a day, 7 days 
a week, to be in place by January 31.  He called a second meeting at the end of the month to 
see the progress the Fire Districts have made. The group was split into 2 groups, the Chiefs from 
each District on one for the Operational portion, and an Administrative one.  He said 
unfortunately he had pneumonia and could not attend the first meeting.  Vice Chair M. Jones 
did attend, and will bring us up to speed.  
 
Commissioner M. Jones said we did discuss it at the Workshop.  
 
Commissioner Vannoni said we have not had another meeting since that time. We have had a 
meeting with District # 2 and he said they seem eager to work with us on the 24/6 project.  
 
Solicitor Carlamere stated that they passed a motion, one concerning the Chief and how he 
would handle the volunteers, and second with the Commissioners and staffing, contracts and 
the apparatus. He said they realize this is the first step to one township wide fire district, with 
Districts 2 & 4 on the north end, and 5 & 6 on the south end.  They passed the motion to 
continue to work with District # 4 to have something to present to the Mayor at the end of the 
month.  
 
Commissioner Vannoni stated that our Board should do the same, and as things stand right 
now, it will be 24/6 coverage to mirror what District # 5 and 6 are doing.  He said where they 
are off on Saturdays, we would be off on Sundays, and for the seventh day would be covered by 
duty crews.  
 
Motion by Commissioner McCann second by Commissioner R. Jones  to continue talks with Fire 
District #2 on implementing the 24/6 coverage.  All in favor, motion carries.  
 
Commissioner Vannoni said District # 2 will meet tomorrow night to discuss the contract, and 
the Chiefs are going to meet to discuss the operational guidelines. They have given us a 
tentative April 1 start date.  
 

NEW BUSINESS 
  
Commissioner R. Jones stated he forgot to mention this in his report, but Anne Marie Tonelli is 
now permitted to drive utilities.  
 
Commissioner Vannoni said he has been approached by members of the building committee 
that they are interested in a proposal for the Board to purchase Station # 1. He and 
Commissioner M. Jones will see what they are proposing and hear them out.  He thinks there 
are a lot of pros to that, and could save us a lot of money in the long run.  
 
He went on to say the Firefighter Grant for 2107 is out and due back in a short period of time, 
and they have been discussing what we may apply for.  They thought maybe a piece of Fire 



Apparatus, though that is very hard to get and very rarely awarded. Second thought was 
equipment to replace the HURST tools,, but they are only 10 years old and still in good working 
order. Third would be the bulk purchase of fire hose.  
 
Captain Reiss said after he did some research, he realized on fire apparatus, they do not give 
100 % of the cost, more like 25 %.  He said they would basically be giving you the down 
payment.  
 
Motion by Commissioner M. Jones, second by Commissioner McCann to let Captain Reiss apply 
for the Assistance to Firefighters Grant, and along with Commissioner R. Jones, for a piece of 
apparatus, and they will keep the Board abreast of the status of the grant. All in favor, motion 
carries.  
 
Motion by Commissioner M. Jones, second by Commissioner McCann to use paper ballots for 
the upcoming election, unless there is a contender, then we will go with the machines.  All in 
favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner McCann to have 2 tellers, as well 
as the Clerk, for the election, and they will be compensated $125.00 each for the day. All in 
favor, motion carries.  
 
 
Applications to be accepted:  

1. Carl Hohman – he has no firefighter experience, and he has not had his physical.  
Motion by Commissioner McCann, second by Commissioner R. Jones to accept the 
application of Carl Hohman, pending he is deemed medically qualified, and the 6 month 
probationary period. All in favor, Commissioner McCann abstained. Motion carries.  
 

2. Matthew Kemery- Motion by Commissioner R. Jones, second by Commissioner M. Jones 
to approve the junior application of Matthew Kemery, pending he is medically qualified, 
with the 6 month probationary period.  All in favor, Commissioner McCann abstained.  
Motion carries.  
 

3. Keith Kemery- Motion by Commissioner M. Jones, second by Commissioner R. Jones to 
accept the associate application for Keith Kemery, pending he is medically qualified, 
with the 6 month probationary period. All in favor, Commissioner McCann abstained. 
Motion carries.  
 

4. Ethan Freeze- he has firefighter one, and will be assigned to Station # 2.  He had his 
physical, and has been deemed medically qualified. Motion by Commissioner McCann, 
second by Commissioner R. Jones to accept the application of Ethan Freeze, with the 6 
month probationary period. All in favor, motion carries.  
 



GOOD & WELFARE 
 
None 
 

COMMENTS FROM THE FLOOR 
 
FF Spain wanted to know if there is a report by the Mayor as to what h is asking for.  
 
Commissioner Vannoni said he does not think so.  He provided nothing in writing.  
 
FF Spain said we need to have something in writing the next time.  
 
Commissioner McCann stated that we are moving in the direction the Mayor is asking, 
so we do not need anything in writing.  
 
Solicitor Carlamere stated he was there for the meeting, and until there is a more 
detailed plan, what the Mayor is asking is plain and simple.  If he request becomes more 
detailed, then yes, maybe something in writing would be more appropriate. The Mayor 
did not have a plan, he stated what he wants, and he has left it up to the Chiefs and the 
Commissioners to put a plan together.  
 
Commissioner Vannoni stated that under Title 40, the Mayor has no jurisdiction to order 
the Fire Districts to do anything, he can ask, request, but he does not have the authority 
to order them to do anything. We all agree, what he is asking is what needs to be done, 
so we are moving in that direction. That is why we will continue to have these meetings, 
and we will keep everyone informed as of the details once they are worked out.  
 
FF Stott asked if the talk of what apparatus will be used, and if we are looking to get a 
grant for apparatus, has it been discussed what other fire districts have, and what will 
be utilized.  
 
Commissioner Vannoni said at this point we have only discussed re-deployment of 
personnel, it has been brought up, but we are in the very, very early stages if that were 
to come to fruition.  It has been brought up, and Chews has made the comment they 
may not replace tier ladder, and we commented we would not replace our rescue.  
 
FF Stott asked if leasing was an option.  
 
Commissioner Vannoni said lease and lease purchase both have been discussed.  
Personally he is not in favor, because he believes it costs more, but he and the Board 
would be willing to look at any options at this point. We would weigh the costs and 
benefits of each and see.  3 out of the 4 pieces of our apparatus are well beyond their 



lifespan, so any truck we purchase would be in it for the long hall.  It does not hurt to 
ask the Federal Government for money, to fund our plan.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to go into closed 
session to discuss the collective bargaining agreement.  
 

ROLL CALL 
                    Commissioner M. Jones ( yes)   Commissioner R. Jones (yes)  
                    Commissioner McCann (yes)     Commissioner Vannoni (yes)  
 
 
Back from closed session.  
 
Commissioner Vannoni stated that during closed session, the Board discussed certain 
points with VP Local 3249 Reiss concerning the new contract for the firefighters, and at 
this time would like to make a motion to sign the contract.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to sign the Local 
3249 contract for employees that will be in effect through December 31, 2020.  
 
Commissioner Vannoni said Fire Official Urso has brought to his attention a grant from 
State Farm, where we could apply for an arson dog.  State Farm would be responsible 
for housing, training, food, plus the cost of the dog. He said he brings it up, with the 
disillusion of Camden County Fire Marshalls Office, and the retirement of Fire Marshall 
Halks dog, the closest is the State which actually comes out of Wildwood. That dog will 
be retiring within the next year. It would leave all of South Jersey without an arson dog. 
He said if you can get it for free, why not.  
 
Solicitor Carlamere asked what the time frame was, how long would they cover the 
expense.  
 
Fire Official Urso said it is all covered up until they are done training, then we would be 
responsible.  
 
Commissioner McCann asked if food and vet bills would be the Boards responsibility, 
and would FO Urso have to go with the dog during the training. How would we fill the 
shifts. Would we pay him for his training, or would it be comp time.  
 
Commissioner Vannoni stated that after reading the grant he said it states that this 
could be a long process, which could take up to 3 years to come about.  
 
Commissioner McCann said he is just looking at the cost to the District, and if he had to 
do investigations, they would not be all in our District.  



 
Commissioner Vannoni said by applying for the grant we are under no obligation to 
accept it if we were to get the grant.  We could then decide if we are in a position to 
accept the grant. It is not like a Federal Grant that will take us out of the running if we 
decline it.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve 
applying for the State Farm Canine Arson Dog Grant.  All in favor, motion carries.  
 
With no further business to discuss.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to adjourn. All in 
favor.  
 
DATED:  January 17, 2018 
 
 
BY:___________________________________ 
     Ernest R. Jones, Secretary  
 
 
 

 
 
 
 
 
 
 
 
 
 
 


