
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a regular meeting 
on Wednesday February 21, 2018 in the office of the Board of Fire Commissioners, 14. W 
Central Avenue, Blackwood, NJ 08012.  This meeting has been properly advertised according to 
the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
                                  Commissioner M. Jones (here)    Commissioner R. Jones (here)  
                                  Commissioner McCann (absent)  Commissioner Stout (here)  
 
Attendees: Fire Official Urso, FF W. Span, FF O’Connor, FAM Prendergast, FF Vannoni, FF 
Kemery 
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to approve the meeting 
minutes for the Emergency Meeting dated 12/3/2017.  All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve the Regular 
Meeting minutes of 12/20/2017. All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to approve the Special 
Meeting minutes of 12/28/17. All in favor, motion carries.  
 
Motion by Commissioner R. Jones, second by Commissioner Stout to approve the Year End 
Meeting minutes of 12/28/2017.  All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve the Special 
Meeting minutes of 1/3/2018.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to approve the Workshop 
Meeting minutes of 1/3/2018.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to approve the Special 
Meeting minutes of 1/10/2018.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to approve the Special 
Meeting minutes of 1/17/2018.  All in favor, motion carries.   
 
Commissioner McCann arrived at 7:05.  
 

COMMISSIONER REPORTS 
 
Commissioner M. Jones had nothing to report.  
 



Commissioner R. Jones reported that the air pack brackets are on the trucks, except for 842 
which will go in this week.  The new air packs are in, we are just waiting for training.  We have 
to set training and we have not gotten a date yet. The ladder parts just arrived for the 25 foot 
ground ladder.  
 
Commissioner McCann said we talked at the Workshop about the LOSAP funding for 2017.  We 
have $45,000.00 in the line item. 33 members made LOSAP and it you times that by the 
maximum allowed it would put us way over the budgeted amount.  
 
Motion by Commissioner McCann, second by Commissioner Stout to pay the 33 qualifying 
members of LOSAP $1363.00 for the year 2017.  All in favor, motion carries.  
 
Commissioner Stout asked Commissioner Vannoni if he was going to discuss the election 
results.  
 
Commissioner Vannoni replied that he would make the results known.  
 
Commissioner Stout asked Commissioner Vannoni if he had been in touch with Administrator 
Tom Cardis or Gloucester Township Council on the budget that was voted down.  
 
Commissioner Vannoni replied, have you not as the Treasurer?  
 
Commissioner Stout said no he had not. He said he did not want to circumvent the Chairman.  
 
Commissioner Vannoni said he will bring it up later.  
 
Commissioner Vannoni said he has nothing at this time.  
 

CORROSPONDENCE 
 
None  
 

CLERK’S REPORT 
 
None  
 

TREASURER’S REPORT 
 
Motion by Commissioner McCann, second by Commissioner R. Jones to pay the bills in the 
amount of $43,445.14.  All in favor, motion carries.  
 
Commissioner Vannoni asked if we have enough left in our temporary budget to pay the bills.  



 
Clerk Fini replied that we do.  
 
Commissioner McCann asked what do we do when it comes time to pay the March bills.  
 
Solicitor Carlamere said you just continue on.  He said he believes the matter of the defeated 
budget will be resolved by that time. It is up to the governing body to pass a budget, the Board 
is not able to challenge that.  
 
Commissioner Vannoni stated Title 40 states they have 30 days to come up with a new budget, 
which would fall before we have to pay our March bills.  
 

FIRE OFFICIALS REPORT 
 
Attached  
 

CHIEF’S REPORT 
 
Attached  
 
Commissioner Vannoni said he vehemently denies the statement where the Chief states he was 
not made aware of the meeting tomorrow night between Fire District # 2 and Fire District # 4, 
he was told in person about the meeting, but Commissioner Vannoni said he made the mistake 
by not following up on that in writing. He was invited to participate in that meeting.  
 

PRESIDENT’S REPORT 
 
None  
 

CAPTAIN’S REPORT 
 
None  
 
Motion by Commissioner R. Jones, second by Commissioner McCann to accept all reports as 
read.  All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner Vannoni reported that at Chews Landings last commission meeting, he along 
with Captain Reiss surprised them with a visit, and met with them in Executive Session for 



approximately 1 hour.  They passed a motion, to go with a 24/7 staff and apparatus staffing, 
with Fire District # 4.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to go into a shared 
staffing agreement with Fire District # 2  for 24/7 coverage in the northern  end of the 
Township.  All in favor, motion carries.  
 
Commissioner Stout asked if they would see the final agreement before we pass a resolution.  
 
Commissioner Vannoni said yes.  
 
Commissioner McCann asked if that would include District 1 and 3.  
 
Commissioner Vannoni replied probably, since we are on all their boxes anyway.  
 
Commissioner McCann stated this is expanding from where we are now with the 24/6.  
 
Commissioner Vannoni said yes, as District # 2 agreed to put all 6 of their staff on along with 
our 5, we can then do the 24/7. We will have to provide a fill in until we are able to fill that 6th 
position.  That will make 4 man crews.  
 
Commissioner McCann stated with a 4 man crew, what happens when 1 person is off or out.  
 
Commissioner Vannoni replied it will be a minimum of 3, so it will not have to be filled.  It is not 
in writing but that is the concept at this time. We are not approving details at this time, just to 
move forward.  
 
Commissioner Stout asked if there were accommodations in the budget to pay for a fill in.  
 
Commissioner Vannoni said sort of.  The line item would not take care of it sufficiently and 
would have to be handled as line item transfers at the end of the year.  
 
Solicitor Carlamere said the statute reads that you cannot overextend a line item, but if 
something unexpected happens, you are permitted to do so. During the last 2 months of the 
year, you can do the line item transfers.  
 
Commissioner Vannoni stated both the Mayor and Tom Cardis said they have no intention of 
looking at our budget.  They will come up with a number, and then we have to take that 
number and work with it.  
 
Commissioner Vannoni said with regard to the election, he and Commissioner R. Jones were re-
elected.  The budget was defeated, overwhelmingly, which really was surprising as we were the 
only District to be defeated. He said he sat down with the Mayor and Administrator Cardis on 
Tuesday, and Commissioner M. Jones who happened to be there sat in also. He was advised 



that Council will select a sub-committee, they will sit and discuss the budget.  They will ask for 
representation from District # 4 to be present and discuss the budget.  Tom Cardis said he will 
give us a figure for the tax levy, unofficially the number they said was reducing the levy by .1 
cent, and that would equal $64,000.00 out of our tax levy. That was an unofficial meeting, but it 
sounds like where we may be heading. At that time, we will amend our budget. In his opinion, 
and it was also Tom Cardis’s  suggestion, that we take that money from our fund balance, to 
offset the tax levy.  He is now just waiting to hear from the Township. He said they will 
advertise a Special Meeting on March 5 after their Workshop to approve the budget. 
Representation of our Board will be present.  
 
Commissioner Stout asked if our whole Board will go.  
 
Commissioner Vannoni said no, as it will not be an advertised meeting for us.  
 
Commissioner McCann said if the meeting does not include all of us, don’t you think the 
Treasurer should be there rather than the facilities Commissioner.  
 
Commissioner Vannoni said he asked for a courtesy meeting with the Mayor, it was not a 
formal meeting, just to find out what the procedure is as we have never been through this 
before. At least we have some information to go on at this point.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to pass a resolution to 
promote our Clerk to status of Administrative Clerk, for the sole purpose of title, without any 
change to her contract.   
 

ROLL CALL 
                       Commissioner M. Jones (yes)                Commissioner R. Jones (yes)  
                       Commissioner McCann (yes)                 Commissioner Stout (yes)  
                                                             Commissioner Vannoni (yes)  
 
 
Commissioner Vannoni said they approached the building committee at their meeting about 
taking over the building. Obliviously it has not been budgeted this year, and it is in the early 
stages of discussion at this point.  
 

NEW BUSINESS 
 
Motion by Commissioner Stout, second by Commissioner R. Jones to allow our accountant Jeff 
Bowley to send any information necessary for amending the budget to Tom Cardis, 
Administrator of Gloucester Township. All in favor, motion carries.  
 
Motion by Commissioner R. Jones, second by Commissioner Stout to extend our temporary 
budget until which time a new budget can be approved. All in favor, motion carries.  



 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to allow Captain Reiss to 
apply for a Fire Prevention Grant for the purchase of a smoke house, which would be including 
Fire District # 2, # 5 and # 6.  All in favor, motion carries.  
 
 
 
Motion by Commissioner R. Jones, second by Commissioner McCann to approve the application 
of Michael Nguyen, with a 6 month probationary period. All in favor, motion carries.  
 
There was an extended discussion concerning accepting incomplete applications, where the 
applicant has not gone or completed a physical.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to accept the junior 
application of Sophia Cassabria, pending medical clearance, and the 6 month probationary 
period.  All in favor, with the exception of Commissioner McCann who abstained.   
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to accept the application 
of Thomas Schrrad, pending medical clearance and the 6 month probationary period. All in 
favor, Commissioner McCann abstains.  
 
The Board discussed re-organization, and after a discussion on the matter, it was decided that 
the responsibilities of the Board members would remain the same.  
 
Motion by Commissioner McCann, second by Commissioner Stout to keep all Board members 
responsibilities the same.  All in favor, motion carries.  
 

GOOD AND WELFARE 
 
Commissioner McCann wished he would have known the Board was going to accept incomplete 
applications before he gave his LOSAP report, because had he known it was ok to over expend 
the fill in program line item, and to take in new members at whatever the cost, he never would 
have voted to short change the LOSAP contribution to the qualifying members. He said that is 
the recruitment and retention program, and it wasn’t important then, but now it is important 
to hurry up and get members in here.  He said we short changed the clothing line item to them 
so we could buy uniforms. What side is the Board going to take going forward?  
 
Commissioner R. Jones said he thinks the Board does a lot for the members, pay for the 
building, clothing allowance, LOSAP, what more do you want us to do.  
 
Commissioner Vannoni reminded Commissioner McCann that using the clothing allowance line 
item for uniforms was the Chiefs idea.  
 



Commissioner McCann said he has been enlightened.  
 
Commissioner Stout asked if the Board was going to meet to discuss where the cuts Tom Cardis 
recommends in the budget will come from.   
 
Commissioner Vannoni replied that hopefully we will have the figures before our March 
Workshop and we can discuss it then.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to hold a Special Meeting on 
3/7/2018 after the Workshop, for the Board to re-align the budget.  All in favor, motion carries.  
 

COMMENTS FROM THE FLOOR 
 
J. Vannoni, resident East Lake Avenue, Blackwood stated that as a taxpaying resident of Fire 
District # 4 he wants to state on the record that the shared services agreement that the Board is 
trying to do with District # 2 will include the northern end of the Township, Fire District # 1 and 
District # 3.  He opposes his tax dollars being spent for Fire District # 4 to answer calls from 
District # 1 and District # 3, while the residents of those 2 Districts are not paying their fair 
share. He hopes the Board will somehow see to it to charge, or be reimbursed by District # 1 
and District # 3 for the calls that are answered in their Districts. He said the other alternative if 
for those Districts to be dissolved, and the tax revenue shared between District # 2 and District 
# 4. He stated the Township should be consolidated into one Fire District.  
 
His second point is he vehemently opposes what the Board did tonight in regards to the 
application.  He was the Chief for many years, and he was never, ever allowed to bring a 
member in with an incomplete application. He said it is the Boards job to govern the Fire 
Company, and if the administrative personnel, or officers of the Fire Company cannot do their 
job, that is not the Boards problem. He said you need clear lines, not gray areas. He agrees we 
do need volunteers, but that slippery slope, with benefits and contracts that is talked about so 
much, well how about this we won’t test that applicant on the apparatus, we will just let him 
drive it, because we need drivers. His final thoughts are certain members of the Board who do 
not agree should vote no, not abstain.  
 
He said you speak of all the forms and reports that you read in meeting, can he have a copy of 
them.  
 
Solicitor Carlamere said they become a part of the minutes, and when the minutes are 
approved, you can them OPRA request them. There are somethings, personnel information that 
must be redacted from those before they are made public.  
 
Commissioner Vannoni said he has never seen any other Fire District make those available at 
the time of the meeting. He went on to say that he sees no fault as to what the Board has done 



tonight, when you have a firefighter who has passed Firefighter one, and the only thing he 
needs is his physical. The Board will accept the application anyway once the physical is done.  
 
Chief Vannoni stated because it starts a precedence, and everyone knows what that means.  
 
W. Spain complained about not having the paperwork Chief Vannoni talked about.  
He got into a discussion with Chairman Vannoni concerning the way the Township will decide 
on the new Fire District Budget.  
 
FF K. Kemery said when it comes to the documents, yes it is hard to follow without the 
documents in front of you, but when he comes to a public meeting, he comes to be informed in 
real time. His solution is for the Board to just read the reports, and do not dispense with a 
reading, just read them. When he comes to a meeting, he will ask questions in the public 
portion and does not want to do it 30 days after.  
 
Second, replying on the question do we need volunteers, and the budget issue, he will submit 
to the Board that if anyone here does not think we have a staffing issue, and getting the 
apparatus on the street has been living under a rock. On December 24th, it took 24 minutes to 
get a truck to an apartment with someone trapped in it where one person died, and 2 people 
were exposed to a working fire until they could be rescued. This past Friday there was an 
activated alarm system at Palace Caterers while the building was occupied. He said there will be 
a real problem if there is a fire at 159 Black Horse Pike, his residence and it takes 24 minutes to 
get there. Yu need volunteers, but you need on duty staffing. This afternoon there were 3 calls, 
not one had a complete crew, and that was with career staffing.  You do not have an option on 
whether you are continuing 24 hour staffing, if you take that away the fire truck is not coming 
at all.  You know what needs to be done, just do it.   
 
Commissioner Vannoni said he has 2 other issues to bring up. On February 15, 2018 he sent a 
letter to the Chief of Blackwood Fire Company, on behalf of the Board of Fire Commissioners, 
rejecting the appointment of FF Bonafiglia to the position of Lieutenant, he done in a emergent 
fashion and is asking the backing of the Board.  This person does not meet the minimum State 
requirements to be a Lieutenant, and was appointed in contradiction of the State statute.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to reject the appointment 
of FF Bonafiglia to the position of Lieutenant. All in favor, motion carries.  
 
Commissioner M. Jones asked if he received any response from the Chief, and Commissioner 
Vannoni said no, he will discuss that in closed session.  
 
Commissioner Vannoni said he has been made aware, by Captain Reiss, that there have been fill 
in shifts that we have not been able to fill in with volunteers, which have cost us overtime 
instead of using a part timer.  It was discussed when we started this program, the possibility of 
opening this up to volunteers from District # 2 as we have a shared services agreement with 
them for volunteers. He would ask the Board if they would like to pursue this option, as it 



would save us a considerable amount in overtime.  It would be 84 volunteers first, 82 
volunteers second, and then career staff overtime would be the last resort, anything urgent like 
a call out would go by the contract and it would be career first. It would give us a couple more 
names on the list before we had to pay overtime.  
 
Commissioner McCann asked if the Commissioners would be permitted to fill in with no pay, 
something to think about.  
 
Commissioner Stout asked who would decide who was qualified from 82.  
 
Commissioner Vannoni said the list of requirements would be given to Chief Melinski at 82 and 
he would decide who qualifies. We would keep a copy of their certifications and a personnel file 
on each one so we would have that information if we needed it.  
 
Commissioner Stout asked if our insurance covers it.  
 
Commissioner Vannoni stated that was covered when we accepted the shared services 
agreement from 82, and we both have insurance so that is not an issue.  
 
Commissioner R. Jones said our OG’s are different, our operations are different, and our riding 
assignments are different.  
 
Commissioner Vannoni said we are allowing them to ride on our apparatus per the shared 
services agreement. We passed a motion and a resolution to allow them to ride on our trucks 
as volunteers.  
 
Commissioner M. Jones said according to the Chiefs report the OG’s are the same, the riding 
assignments are still different but they are working towards that.  
 
 
Commissioner Vannoni said if we held duty crew, they volunteers from 82 could ride on our 
apparatus without question, and they would only be used if we could not fill it with our own 
volunteers. It just gives us a couple more options to add to the list.  
 
Commissioner Stout asked if the Union was ok wit this.  
 
Commissioner Vannoni said Captain Reiss approached him about it.  
 
FF Kemery said that was the Captain speaking, not the Union. The Union has not considered 
this, and it has not been brought up for discussion regarding 82.  

 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to allow a list to be 
generated from 82, with our requirements for the fill in program, to be used only in the case fill 
ins are not available from 84.  All in favor, motion carries.  



 
Commissioner McCann said FF Kemery has referred to the December 3rd incident, and even 
after that we still continually get calls for alarms at Washington Avenue. The Fire inspector has 
been working diligently to get this resolved, and it still continues to happen.  Before we have 
another incidence there, I would encourage the Board to let the ire inspector fine to the highest 
degree possible,   or do whatever he has to do to get these problems resolved. It is not the Fire 
Inspectors fault, the volunteers fault, but it will be our fault if another incident happens and we 
are 24 minutes getting there.  He wants the Board to give the inspector their full support, and 
make the apartment complex know that this is an urgent matter, and they have had more than 
enough time to get it resolved.  
 
Fire Official Urso said he has been out there on a daily basis, and he has issued them a notice of 
violation for the fire alarm system.  He met with the owner, and the alarm company on Monday 
and they have replaced over 200 smoke alarms as well as all new panels on the alarm system.  
He wants a certification in writing from them, and they are having their certifying personnel 
coming out Friday and Monday to certify the system.  They are under strict orders that is any 
part on the system fails during the inspection, it will be replaced. He told then if he does not 
have the certifications by early next week, fines will start to happen. They are working to get 
this resolved.  
 
Commissioner R. Jones said he has been talking to people who ride the apparatus, and they 
claim that people using showers are setting the detectors off.  
 
Fire Official Urso said that was only one apartment, and it was when the shower door was left 
open.  The detector has been replaced in that apartment, and if it happens in the future, it will 
be moved further away from the bathroom.  Most of the alarms have been legitimate, careless 
cooking, shower. The way the new system has been installed, the detector in each apartment 
will notify management, if the heat detector goes off reaching 130 degrees, or a quick rise in 
temperature, the fire department is automatically called. All detectors in the common hallways, 
the fire department is automically dispatched. Also, after the certification is received, we can 
then address the false alarms if that becomes an issue.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to pass a resolution to go 
into closed session to discuss personnel. All in favor, motion carries.  
 

ROLL CALL 
 
                       Commissioner M. Jones (yes)       Commissioner R. Jones (yes)  
                       Commissioner McCann (yes)         Commissioner Stout (yes)  
                                                          Commissioner Vannoni (yes)  
 
Back from closed session  
 



ROLL CALL 
 
                            Commissioner M. Jones (here)        Commissioner R. Jones (here)  
                            Commissioner McCann (here)          Commissioner Stout (here)  
                                                           Commissioner Vannoni (here)  
 
During close session the Board discussed a matter that will remain in closed session.  
 
Also, a senior member of Blackwood Fire Company had been qualified to drive the utility 
apparatus, however do not meet the requirements set forth in the operating guidelines, and 
will be addressed to the Chief by the Personnel Director.  
 
Motion by Commissioner McCann, second by Commissioner Stout to continue the fill in 
program through the month of March.  All in favor, motion carries.  
 
With no further business to discuss.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to adjourn. All in favor, 
motion carries.  
 
 
DATED: February 21, 2018 
 
 
BY:_________________________________________ 
     Ernest R. Jones, Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


