
The Board of Fire Commissioners, Gloucester township Fire District # 4 held a Regular Meeting 
on April 17, 2019 in the office of the Board of Fire Commissioners, 14 W. Central Avenue, 
Blackwood, NJ 08012.  This meeting has been properly advertised according to the State of New 
Jersey Sunshine Laws.  
 

ROLL CALL 
                                    Commissioner M. Jones (here)   Commissioner R. Jones (here)  
                                    Commissioner McCann (here)    Commissioner Grady (here)  
                                                           Commissioner Vannoni (here)  
 
 
 
Attendees: FF O Connor, Fire Official Urso, President Sambucco, Captain Reiss, FF Klingberg, 
Solicitor Carlamere  
 
The meeting began with an induction ceremony for 3 cadets inducted into the Cadet Program 
for Blackwood Fire Company.  
 
Motion by Commissioner M. Jones, second by Commissioner Grady to approve the Workshop 
Meeting minutes of 4/3/2019.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner r. Jones to accept the Regular 
Meeting minutes of 3/20/2019.  All in favor, motion carries.  
 

COMMISSIONER REPORTS 
 
Commissioner Grady said he had a meeting with Administrator Robb concerning the bunk room 
situation, and suggested that all of Engine 88 crew use the Station # 82 bunk rooms.  It was not 
well received by the Fire District # 2 Commission. The reason being it ties the bunk room up 365 
days a year, and therefore would eliminate duty crews.  He said they will keep looking into 
solutions.  
 
Commissioner McCann had nothing.  
 
Commissioner M. Jones stated he had received quotes for re-doing the roof at Station # 2 of 
$16,777.00 and $19,900.00. The Board budgeted $30,000.00 for a new roof and heaters.  
 
Commissioner Grady asked if both quotes were using the same materials.  
 
Commissioner M. Jones replied they were both using the same materials.  
 
Commissioner McCann asked what line item that would come from, and would any part of that 
be used for the suppression system.  



Commissioner M. Jones said line item 5045-00, and no suppression is a separate line item.  
 
 
Motion by Commissioner R. Jones, second by Commissioner Grady to approve the JJD 
Company, price of $16,777.00 as the designated roofing contractor for Blackwood Clementon 
Road Station roof repairs.  All in favor, motion carries.  
 
Commissioner Vannoni reported that Fire District # 4 will be receiving a used smoke trailer from 
Cherry Hill Fire Department, for free.   They were looking to get rid of it, and with a few minor 
repairs, we would have a smoke trailer. He said the money for the repairs would come out of 
the promotional line item, and if it needs too much, nothing ventured nothing gained.  
 
Commissioner Grady asked how many could it sleep?  
 
Commissioner Vannoni said he is hoping with a little repair; this would be a great addition to 
our Fire Prevention Program. He will keep the Board updated.  
 
Commissioner R. Jones reported that they are beginning to convert 842 over to a spare 88 
truck. The generator has been removed as well as the seats, and a cabinet will be put in the 
cab.  That is where they are right now. Physicals for SCBA are ongoing, and they have until the 
end of this week to get them.  He said everyone is dragging their feet. They have been out there 
since March 1.  He still has 15 members who need physicals, or they will be out of service as of 
Monday.  
 

CORROSPONDENCE 
 
None.  
 

CLERK’S REPORT 
None.  
 
Commissioner Vannoni asked the Clerk to shock the Board, and provide a Clerks Report.  
 

TREASURER’S REPORT 
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to approve the April bills 
in the amount of $52,584.21.  
 
Commissioner McCann remined the Board to look closely at the profit and loss report to see 
what they have spent in their line items. He said he will go back to that.  
 



Commissioner McCann said the Board has been provided a lease payout for the purchase of an 
apparatus. You will see the options, 5-year, 7-year, 10-year and another with $50,000.00 down.  
In case the Board decides to lease, there are figures to keep in the back of your mind.  
 
Commissioner Vannoni asked Solicitor Carlamere if we could lease for 10 years, if the cost is 
between $600,000.00 and $700,000.00.  
 
Solicitor Carlamere said yes. He said anytime you get a finance project, you must get the Local 
Finance Board approval. You need to fill out an application with the Local Finance Board.  
 
Commissioner McCann said nothing has been done, the Truck Committee has been looking, and 
one of the suppliers has been promoting this leasing company.  
 
Commissioner Vannoni said with $180,000.00 in the truck fund, option # 2 he guesses it would 
lower the payment.  
 
Commissioner McCann reminded them that you would need that money for the first annual 
payment.  
 
Solicitor Carlamere asked if the purchase has been approved by the voters.  
 
Commissioner Vannoni said no, they are just looking into this. They are just getting options.  
 
Solicitor Carlamere  said what will happen is if you wait until the election, you cannot purchase 
until the following year.  
 
Commissioner Vannoni said we could hold a Special Election.  
 
Solicitor Carlamere said as long as you hold it by the end of the year. The Local Finance Board 
looks less favorably on that process, than doing it during the Fire District Election. The statue 
allows it, but they would much rather see it on a ballot, because there is more voter response.  
 
Commissioner McCann said in addition, the auditors have been here in the office, and are now 
back reviewing the data.  He said you all saw the email from Jeff Bowley, that the auditor has 
taken exception to a few areas.  

1. The over expenditure in medical insurance.  
2. The over expenditure on operation salaries.  

He wants us to look at those areas and see if there is anything in those areas that should have 
gone someplace else. He said everyone got that April 9th, and asked if anyone had found 
anything. He has to meet with Jeff Bowley tomorrow, and this is the chance we have to say 
there has been a mistake, or were we just blatantly overspending.  
 



Solicitor Carlamare asked if any of the areas have to do with the 24/7 program. He said if you 
explain that to them, they may adjust their figures. That was not anticipated when the budget 
was put together.  
 
Commissioner McCann gave some figure:  

1. Overtime / Substitutes 385% over budget.  
2. Salaries- 5 were over budget. They were anywhere from 109%-114% over budget.  
3. Overtime, one is 141% and one is 156% over budget.  He has to see if the Safer Grant 

was applied to any of those. He also has to look and see if the Fire Official salary was 
divided correctly.  

4. Group Health for Operations only- 135% over budget. We are $46,700.00 over in that 
line item. He doesn’t think that has anything to do with the 24/7 program.  

5. Departmental Training, 111% over budget.  
6. UFSA Training, 120% over budget. We cut this year’s budget, because we were told we 

did not spend it all this year.  
7. Cell phones, 117% over budget.  
8. Prevention, 344% over budget.  
9. Suppression 292% over budget. And we only got 85% of revenue in this area that we 

anticipated.  
10. Gas- Station # 2,  154% over.  

He said he has to worry about 2019, the year we are in now. If this goes to Trenton, we have to 
write a corrective action plan, and the Board will have to have its crap together in 2019. Look at 
the April Profit & Loss, 3 months into the year. If any of you have used more than 25% of your 
line item, you are in trouble.  
 
Commissioner R. Jones said some of this is accounts payable.  
 
Commissioner McCann said he does not care, he said the budget is a certain amount of money 
and that is all you get to spend, or you have to explain why. If accounts payable is one of them 
that that is good to know. He went on to say that several salaries are already at 33%, 31 %. 
Engineering 140%, Special Operations 86%.  Look at your areas, and figure out what you need 
to do to reduce spending in those areas.  
 
The Clerk explained that there are some areas on the profit and loss for 2019 that are incorrect, 
and she will have Jeff Bowley adjust them when he comes in. There are a few items in 2018 that 
are incorrect as well.  
 

FIRE OFFICIAL’S REPORT 
 
Attached.  
 

CHIEF’S REPORT 
None.  



 

PRESIDENT’S REPORT 
Attached.  
 

CAPTAIN’S REPORT 
Attached.  
 
Motion by Commissioner McCann, second by Commissioner Grady to accepts all reports as 
read.  All in favor, motion carries.  
 

OLD BUSINESS 
 
Motion by Commissioner Grady, second by Commissioner McCann to adopt a Resolution for 
the Shared Services Cost Share Addendum -A, for Engine 88 that was discussed at the 
Workshop.   
 
Commissioner R. Jones asked if the line for the $1200.00 cost was still in there.   
It is the same Resolution that was addressed at the Workshop.  
 

ROLL CALL 
                            Commissioner M. Jones ( NO)   Commissioner R. Jones (NO)  
                            Commissioner McCann (YES)     Commissioner Grady (YES)  
                                                        Commissioner Vannoni (YES)  
 
The discussion came up about the hiring of a part time Fire Prevention Specialist thru Civil 
Service. At the previous Regular Meeting the Board voted no.  
 
Commissioner Vannoni said it was part of the 2019 budget that the voters approved. He went 
that they are looking for either District # 2 or District # 4 to take over the LEA for District # 3. It 
is not permitted to be a joint effort. It must be one District or the other. Based on the 
conversations we have had; Chews did not sound interested in it.  
 
Commissioner R. Jones said they sent a letter out.  
 
Commissioner Vannoni said they are interested in finding out information, as a decision can not 
be made without further information. They don’t now how many inspections, life hazards, and 
they would not do anything until they get that information. He said Chews was not too keen on 
it, but he has his owns ideas on why we should do it.  
 
Commissioner R. Jones said he would like to see District # 4 do it.  
 



Commissioner Vannoni said he thinks it would be a step in the right direction. He also said that 
by getting a part-time inspector he thinks that would help if District # 4 did do that.  That is why 
he is asking for that part time inspector.  
 
Motion by Commissioner M. Jones, second by Commissioner Vannoni to hire a part time Fire 
Prevention Specialist.  
 
Commissioner Grady said he inquired about the number of inspections that have been done by 
Fire Official Urso, and Captain Reiss. The paper he was given looks like everything was done by 
the inspector. He questioned Captain Reiss.  
 
Captain Reiss replied that the Pete does the lions share of the inspections, but the few he did 
do, he gives the notes to Pete and Pete enters them, so they all go in under his name.  He said 
Pete does 98% of the inspections. The exception is smoke detector inspections, as sometimes 
they all go out and do.  
 
Commissioner Grady said is that because you are all on the same shift.  
 
Captain Reiss said the way the contracts were formed were based on a 40-hour work week, 5 
day a week fire department. We do not operate that way anymore, so 2 inspectors working, 
doesn’t always equal out in a week because of the shifts.  
 
Commissioner McCann said so the motion is to hire, who are we hiring?  
 
Commissioner M. Jones said it would be through Civil Service.  
 
Commissioner Vannoni said once we interviewed candidates, it would be brought to the Board 
for approval.  
 
Commissioner McCann asked what are the requirements.  
 
Commissioner M. Jones said what is required through Civil Service.  
 
Commissioner McCann asked what is the salary or the hours.  
 
Commissioner Vannoni said we budgeted for one 8-hour day at $17.00 per hour. He is looking 
for approval to interview candidates, and of course the hire would have to be approved by the 
Board.   
 

ROLL CALL 
                                Commissioner M. Jones (YES)   Commissioner R. Jones (YES)  
                                Commissioner McCann (YES)     Commissioner Grady (NO)  
                                                               Commissioner Vannoni (YES)   



Commissioner Vannoni said the Board talked about the lease pricing on the new squad, and 
obviously the Board is not moving on that this year.  
 

NEW BUSINESS 
 
 

Nothing.  
 

GOOD & WELFARE 
 

Commissioner McCann asked if Commissioner Grady had a chance to see when FF Louis Grey 
had been a Commissioner.  
 
Commissioner Grady said he had not.  
 
Former Commissioner Louis Grey passed away.  
 
 
Motion by Commissioner Grady, second by Commissioner R. Jones to accept the Junior 
Application of Cheyanne Miller, with the 6-month probationary period.  All in favor, motion 
carries.  
 

COMMENT’S FROM THE FLOOR 
 
FF Kemery stated that he appreciated the Board making the ceremony tonight possible for the 
cadets, without the Boards support this program would not be possible. He was listening to the 
Treasure’s report and the financial constraints that are absolutely legitimate, but he wanted to 
stress the operational concerns. He said if the Board is not aware, in his opinion, we have one 
engine company working for 2 Fire Districts, and it can not go away. What he sees in this 
District, if it does, then you have no fire protection, next to none. On 4/16 yesterday, a dwelling 
fire on Haines  Avenue, one member responded to the Blackwood Clementon Road Station, 
who could not drive, and one full time member. On Monday 4:15, accident with people 
reported trapped, 2 Senior firefighters responded to Blackwood Clementon Road, and a Junior 
firefighter. That was the total response. Finances are a concern but the whole purpose of this 
building being here is the operations. The rubber is not meeting the road when the 911 calls are 
made, we have to do something about that. Anything he or the IAFF can do, don’t hesitate to 
ask. Don’t forget the operations aspect, Trenton needs to know that too.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a resolution to go 
into closed session to discuss personnel. All in favor, motion carries.  
 



 
 

ROLL CALL 
 
                         Commissioner M. Jones (YES)     Commissioner R. Jones (YES)  
                         Commissioner McCann (YES)      Commissioner Grady (YES)  
                                               Commissioner Vannoni (YES)  
 
Meeting called back to order.  
 

ROLL CALL 
                      Commissioner M. Jones (HERE)       Commissioner R. Jones (HERE)  
                      Commissioner McCann (HERE)        Commissioner Grady (HERE)  
                                                    Commissioner Vannoni (HERE)  
 
Commissioner Vannoni stated that during closed session Commissioner Grady and 
Commissioner R. Jones stated they had dealt with a personnel issue during a previous 
committee meeting.  It was chalked up as a misunderstanding, and there will no action 
from the Board at this time.  
 
With no further business to discuss.  
 
Motion by Commissioner R. Jones, second by Commissioner Grady to adjourn. All in 
favor, motion carries.  
 
DATED:  April 17, 2019  
 
BY:_____________________________________ 
      Commissioner Grady, Secretary  
 
 


