
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on April 18, 2018 in the office of the Board of Fire Commissioners.  This meeting has been 
properly advertised according to the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
Commissioner M. Jones (absent)       Commissioner R. Jones (here) 

                           Commissioner McCann (here)             Commissioner Stout (here)  
                                                          Commissioner Vannoni (absent)  
 
Attendees: Captain Reiss, Solicitor Carlamere, FF O Connor, FF Spain  
 
Motion by Commissioner R. Jones, second by Commissioner Stout to approve the Regular 
Meeting minutes of 2/21/2018.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve the Workshop 
Meeting minutes of 3/7/2018.  All in favor, motion carries.  
 
Commissioner M. Jones arrived at 7:10  
 

COMMISSIONER REPORTS 
 
Commissioner Stout said he has hot heard anything further concerning the audit.  
 
Clerk Fini said that the auditor is still waiting on paperwork from the State, which will have to 
be completed by the Clerk, and then we will be able to schedule the exit interview.  
 
There was a discussion on the profit and loss, and questions arose over some of the line items, 
questions were answered, and the Clerk is going to meet with the accountant on Monday to 
see if we can sole the issue with the accounts payable items.  
 
Commissioner Stout asked the Board if anyone had looked at their line items to see if they can 
curtail any spending so we can fund the substitute line item.  
 
Commissioner McCann said he looked at his line items, social security, and they are not flowing 
into the correct line item.  
 
Clerk Fini stated that the accountant will make that adjustment.  
 
Commissioner Jones reported that they removed the circle D lights from the tower and both 
engines.   On 846 they removed the electric fan, we now have a battery operated fan. Everyone 
knows we received the grant from South Jersey Gas, and that was used for air pack brackets. 
Setting up for hose and ladder testing soon. He is still waiting on the Chief with air pack training 
so we can get them in service.  



 
Commissioner McCann reported that the LOSAP money was distributed to Valic .  The clerk has 
been in contact with the representative from Valic, and he is coming out to meet with the 
members on May 1, 2018 at 6:00 PM. He will not be in attendance, as the Plan Administrator, 
but Commissioner Stout will be there.  
 
Commissioner M. Jones arrived.  
 

CORROSPONDENCE 
None  
 

CLERK’S REPORT 
None  
 

TREASURER’S REPORT 
 
Motion by Commissioner Stout, second by Commissioner R. Jones to pay the bills in the amount 
of $52,041.83.  All in favor, motion carries.  
 

FIRE OFFICIAL REPORT 
None  
 

CHIEF’S REPORT 
Attached  
 
Commissioner M. Jones said he has a comment on the Chief’s report, as Commissioner Vannoni 
shares the same feelings.  He states the Board should hold off on hiring any new firefighter, 
until we can replace the aging fleet. While we agree the fleet is aging, if we bought a new piece 
of apparatus, there would be no one to put on that vehicle.  
 
Commissioner R. Jones stated while they are aged, they passed the pump test which includes 
the transmission and the electrical system. The trucks are in good shape, they are getting tired, 
but they will not quit on us.  
 
Commissioner M. Jones did not have a chance to give his report, so he wanted to bring up the 
fact that there has been a lack of volunteers using the equipment and building reports when 
things need to be serviced.  Commissioner R. Jones was at Station # 2 and there was a note 
written on the board that the air system was out of service. There was a small leak in one of the 
pipes, and they turned the entire system off. According to Captain Imilinski, they had to wait for 
the air pressure to rise before they could go on a run, because the air system was turned off. If 
someone would have reported it correctly, the problem could have been rectified before they 



had to go out on that run. He asked that Captain Reiss pass this on to the line officers. It is a 
companywide problem.  
 
Commissioner Stout asked Commissioner M. Jones why the line item for Station # 2 gas is over 
budget already.  
 
Commissioner M. Jones replied that it is because we now have people sleeping there 6 nights a 
week, for the 24/6 crews, which we did not anticipate when we created the budget. And the 
Board lowered the line item because there was money left over from last year.  
 

PRESIDENT’S REPORT 
 
None  
 

CAPTAIN’S REPORT 
 
Captain Reiss wanted to thank the Board members, line officers and members who took his 
place during the check presentation from South Jersey Gas. He said we received raving reviews 
from South Jersey Gas as well as their marketing department. He did a staffing report for the 
month of March, we had March 20th where we did 20 runs due to a storm. 77 runs for the 
month, average time to location 6.6 minutes, SCBA Staffing per apparatus 2.72 per apparatus, 
104 apparatus responses, and we averaged 6.91 responders per call including in station. In 
addition, our responding with 2 on the highway, and we did that 3 times in March needs to be 
addressed.  He stated the manual for Highway Safety 7.1 clearly states that responses on a 
highway should be 4, and 3 has always been the practice, and now we are at 2. He feels as 
though this is an area the Board needs to address. He is speaking of the full size apparatus. Out 
of the personnel response rosters there are 33 members, including the career staff that has a 
number above zero.  Out of the 33, 22 were below 25% that is 66% of our staff, from Chief to 
junior firefighters.  10 of the firefighters are below 10% , and 20 are above 25%, our top 
responder for the entire department is a junior. There has been talk of a lack of activity and 
organization, lack of communication throughout the organization, equipment reports, and 
training.  He is not criticizing just bringing it to the Board. He knows we are all waiting on the 
Chews thing, but in his opinion membership is a little light. He went to Chews Commissioner 
meeting last week, and he was assured by them that the Shared Services for the Career Staff is 
ongoing, but he feels as though it is going very slow, but he knows they are political in nature 
and they take time.  He stated they gave the Mayor a tentative start date of 4/15, and a second 
date of 5/6 which he does not see them making. He does not know what we are going to tell 
the Mayor on May 21st when we meet with him again. If there can be any influence from this 
Board to Chews Landing to get them moving that would be appreciated.  How we can do that I 
do not know, because they are things that are negotiable, and operating guidelines. He knows 
every time we go through a change like this, it is a process, but when we are 3 moths into we 
look back and think well we did it and we are better off.  



 
Motion by Commissioner R. Jones, second by Commissioner McCann to accept all reports as 
written.  All in favor, motion carries.  
 
 

OLD BUSINESS 
None  
 

NEW BUSINESS 
 
Commissioner R. Jones said he will be attending 2 classes in May, one for POSHA, and one for 
Inspection for Maintenance , Trucks and Equipment for the State.  
 

GOOD AND WELFARE 
 
Commissioner R. Jones stated a senior volunteer firefighter approached him about the Board 
taking over the building, and his main concern was the name changing.  Commissioner Jones 
assured him that the name Blackwood Fire Company would remain the same.  
 
Commissioner McCann commended Captain Reiss for spearheading the initiative of getting the 
grant from the gas company. The entire Board thanked Captain Reiss.  
 

COMMENTS FROM THE FLOOR 
 
FF Spain stated everyone needs to take responsibility for the lacking membership of Blackwood 
Fire Company.  
 
Motion by Commissioner R. Jones, second by Commissioner Stout to make the $5.00 pay per 
call retroactive until 4/1/2018, and the guidelines of the pay per call will be worked out at a 
later date. All in favor, motion carries.  
 
Vouchers will be prepared for each volunteer who qualifies, and either the Chief or a member 
of the Board will get the numbers together for the Clerk so the vouchers can be prepared and 
signed.   
 
It was stated this is a trail period only, and the Solicitor Carlamere said the funds are for the 
same purpose, just being re-distributed in a different fashion, so no item transfers will be 
needed. Also stated that $3,000.00 of that line item is for food for duty crews.  
 
With no further business to discuss.  
 



Motion by Commissioner Stout, second by Commissioner R. Jones to adjourn.  All in favor, 
motion carries.  
 
 
DATED : APRIL 18, 2018 
 
 
BY:________________________________________ 
     Ernest R. Jones, Secretary  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 


