
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday June 20, 2018 in the office of the Board of Fire Commissioners, 14 W. Central 
Avenue, Blackwood, NJ 08012.  This meeting has been properly advertised according to the 
State of New Jersey Sunshine laws.  
 

ROLL CALL 
                       Commissioner M. Jones (absent)     Commissioner R. Jones (here)  
                       Commissioner J. McCann (here)        Commissioner W. Stout (here)  
                                                        Commissioner Vannoni (here)  
 
Attendees: FAM Prendergast, Captain Reiss, Fire Official Urso, FF Woods, FF Spain, Vice 
President Sambucco, Chief Cipriano, Solicitor Carlamere , Administrator District # 2 Robb,   
 
Commissioner Vannoni asked who maintains the web site.  
 
Fire Official Urso stated he does.  
 
Commissioner Vannoni asked Fire Official Urso to update the web site with the latest meeting 
minutes.  
 
There were no new meeting minutes to approve tonight.  
 
 

COMMISSIONER REPORTS 
 
Commissioner Stout stated everyone has been provided a copy of the 2017 Audit.  He stated 
the most important page is 77, 78 the schedule of findings.  Both state none.  
 
Commissioner McCann reported he had a chance to meet with Skip Bean, and he answered 
quite a few of his questions.  The junior firefighter program is fine, no problems wit that. The 
Cadet program, and the material we have been provided, which we supplied to him is not a 
problem to insure.  On the topic of Boy Scouts of America or a private organization, he is only 
familiar with the Boy Scouts program, because the organization he is in uses that. He knows the 
private organizations exist, and there is no problem as long as they are set up properly. He 
provided us with some literature on some important language that needs to be in the policy if 
we go with a private organization, we do not have to worry about the Boy Scout program, as 
that is set up properly. Either way, it would not increase our insurance costs. He also said there is no 
problem with firefighters from other districts wearing their gear on our apparatus.  He did state 
however, that when we are jumping a call in another district, our apparatus should not proceed at an 
accelerated speed, or use the emergency lights. You are not covered by mutual aid at that point. We 
must have an interservice agreement between the two districts. Finally, our workmen’s comp will cover 
our guys during the 24/7 coverage that will take place in the near future.  



He wanted the Board to know that both he and Clerk Fini have been contacted by Nottingham 
Insurance, the company that has saved District # 2 a lot of money.  He got us a quote, and if we are truly 
comparing apples to apples, he is saving us about $18,000.00 a year. It would take us out of the high-risk 
workmen’s comp.  Clerk Fini has been in contact with Henry Bean Insurance and she told them that we 
have been given a much lower quote, and she asked them to see if they could come close to what 
Nottingham is quoting us. We are waiting on an answer from them.  
 
Commissioner R. Jones said the ladder 84 had new brakes put on it as well as prop the turbo, he knows 
that was taken acre of.   841 and 844 have been pump tested, and 842 has to do back and be pump 
tested again. All new air packs are on the trucks.  
 
Commissioner Vannoni said all the new furniture is in, and thanks to FF O’Connor and Captain Reiss for 
putting it all together. He stated he ordered one more computer to put at the new work station, which 
can be used for Commissioner business.  
 

CORROSPONDENCE 
 
Commissioner Vannoni stated that it should be noted that Commissioner M. Jones and Captain 
Reiss attended a press conference with the Mayor and District # 2 , and the apologized that we 
had such short notice about it.  The purpose of the press conference was to show the 
equipment donations that were made to the 911 Fund that we had discussed a few months 
back.  
 

CLERK’S REPORT 
 
Motion by Commissioner R. Jones, second by Commissioner Stout to pass a resolution 
confirming that each member of the Board has read and reviewed the 2017 Audit, and accept it 
as presented.  All in favor, motion carries.  
 

ROLL CALL 
Commissioner R. Jones (yes)                Commissioner McCann (yes) 

                            Commissioner Stout (yes)                     Commissioner Vannoni (yes)  
 
Please note, every Board member must sign the affidavit.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to cancel the Workshop 
scheduled for July 4, 2018.  All in favor, motion carries.  
 

TREASURER’S REPORT 
 
Motion by Commissioner Stout, second by Commissioner McCann to pay the bills in the amount 
of $24,407.18.  All in favor, motion carries.  
 



Commissioner Stout suggested the Board look over the profit and loss, and make sure your line 
items are in order.  
 

FIRE OFFICIAL’S REPORT 
 
Attached.  
 
 
 

CHIEF’S REPORT 
 
Attached.  
 

PRESIDENT’S REPORT 
 
Attached. 
 
Commissioner M. Jones arrived at 7:20. 
  
Commissioner Vannoni asked Commissioner M. Jones if he had been in contact with Republic 
concerning the dumpster, and Klingburg concerning the fence.  
 
Commissioner M. Jones said he had not contacted Republic, and he had left messages for 
Klingburg, with no response, although he may have an incorrect phone number.  
 
Vice President Sambucco said Klingburg had gotten a price of $1800.00 for the fence.  
 
Commissioner Vannoni stated when looking at the Chiefs and Presidents reports he wanted to 
remind Blackwood Fire Company that the Board rents the engine bays and are permitted to 
store old furniture if they desire.  
 
Commissioner Stout asked since an estimate for the mezzanine has been included in the 
Presidents report, what are the plans for it.  
 
Vice President Sambucco stated 2 bunk rooms, a meeting room, open area, powder room, 
storage room, radio room, 2 windows, staircase going out the back of the building, and 
staircase going up, walls of plexiglass in some areas and a sprinkler system.  
 

CAPTAIN’S REPORT 
 
Nothing.  



Motion by Commissioner Stout, second by Commissioner R. Jones to accept all reports as read.  
All in favor, motion carries.  
 

OLD BUSINESS 
 
Commissioner Vannoni said the first order of business is the 24/7 Staffing Agreement with 
Chews Landing. He had sent this out to the Board last week, and since there was on change on 
addendum A-3 Conflict Resolution. It added the words “when appropriate”, meaning if it is not 
a Union issue, the Union would not be included etc. Just the specific representatives involved in 
the conflict would be present.  
 
Commissioner Stout had a question on addendum A-2 where is states we will reimburse them 
for 822, is that just for one platoon.  
 
Commissioner Vannoni stated we are actually using 822 for all platoons. That will be the duty 
engine and we will split the costs of maintenance for it. Their apparatus was more easily 
adapted into a squad type company, so that was the thought behind that. It will be housed here 
when Platoon B is on, and out at Station # 2 when they are out there.  
 
Commissioner R. Jones said concerning the cost, what if it blows an engine. Who pays for that 
cost.  
 
Commissioner Vannoni said that cost will be negotiated and billed to us quarterly.   
 
Commissioner R. Jones asked if those costs will be divided by 14, because the truck is 14 years 
old.  
 
Commissioner Vannoni said no.  
 
Commissioner R. Jones asked why he should pay for the cost of a new engine when the truck is 
already 14 years old.  
 
Commissioner Vannoni said we are talking about regular maintenance.  
 
Commissioner M. Jones said no, he asked about a blown engine. Who would pay for that.  
 
Commissioner Vannoni said well that is not covered. That would have to enter into the conflict 
resolution.  
 
Commissioner R. Jones said the brakes are 14 years old, do we pay for the full cost of that. He 
said certain comments were made up there the other day, about what side of the bread 
someone’s butter is on, and he found out the age of the truck.  
 



Solicitor Carlamere said the Addendum A-2 clearly states, fuel, maintenance, tire and battery 
replacement costs. He said that is very specific. He would say anything major is not included.  
 
Commissioner R. Jones said what defines maintenance.  
 
Solicitor Carlamere said routine maintenance, not if an engine blows.  
 
Commissioner M. Jones said all conflicts with bills will be handled under the conflict resolution.  
 
Commissioner R. Jones said there is a problem with that also, we both have the same Solicitor. 
He said he had no conflicts before, until he was up there the other day and had comments 
made.  
 
Commissioner Vannoni said the Conflict Resolution does not rely on the Solicitor at all.  
 
Commissioner R. Jones said yes it does, step 4.  
 
Solicitor Carlamere said he thinks it should be a neutral party.  He did tell them when they were 
drawing up this agreement, it will not be cast in stone. You have to look at it as a living 
document because it is unique, what you are trying to accomplish. There will be needs, and 
changes, addendums and such as changes are made, when experience tells you which way 
things should be done. That is how they are approaching it, and you should approach it the 
same way. It is a living document, so you will constantly be updating it as necessary.  
 
Commissioner McCann asked if the billing is done quarterly, and it states it will be paid at the 
next meeting, what if we get the bill the day before, whoever is going to verify the bill won’t 
even have a chance to review it.  It needs to be paid at the next meeting. The same if we send 
them a bill, their Board needs a chance, at least 2 weeks to review it.  
 
Commissioner Vannoni said he would suggest we accept this with a language change that 
makes the payment within 30 days.  
 
Solicitor Carlamere said that it should be no later than the second meeting after the invoice is 
presented.  
 
Commissioner McCann asked since 822 is being utilized for all 3 platoons, how can we verify the 
accuracy of the invoice they present. How can we verify the deprecation they are going to 
charge us? If 822 is out of service, will one of our engines step up and take its place.  
 
Commissioner Vannoni said yes, and the Committee is going to continue to meet through all of 
this, for the trial basis of 6 months or a year, to tweak things as needed. It was discussed that if 
822 is out of service, one of our engines would be used, and the billing would be reversed. That 
is why we are training on both engines.  It was also brought up that when their bunk room is 
taken out of service for renovations, we would be given compensation for that, gas and electric.  



 
This agreement on covered the basics, and it was agreed that we will jointly come to an 
agreement on what will be charged. They originally threw out $93.75 per hour which is the 
FEMA rate, and he said he told them they were out of their minds. They came back to us, and 
we probably got them down to about $15,000.00 per year, but we may be able to get them 
down further than that, but it will not be more than that.  
 
Commissioner McCann said that $15,000.00 will be over and above what District # 4 apparatus 
maintenance costs.  
 
Commissioner Vannoni confirmed.  
 
Commissioner McCann said if they have more businessmen on their Board than we do, they will 
win that battle. Also, it stated there are supervision costs for C platoon. If they put one of their 
guys in charge of C platoon, we would pay for it.  
 
Commissioner Vannoni said we would pay half. More than likely on  C platoon  Al Adomanis 
would be the supervisor on the platoon. He asked Administrator Robb if $2.00 and hour was 
the rate for the supervisor.  
 
Administrator Robb confirmed.  
 
Commissioner Vannoni said we would contribute $1.00 per hour.  
 
Commissioner McCann asked if Fire Official Urso was the supervisor would he get the $2.00 per 
hour.  
 
Commissioner Vannoni said no, because he is already the deputy officer. Also, he asked 
Administrator Robb if he would agree to make the payment no later than the second meeting.  
 
Administrator Robb agreed.  He said whatever changes you make tonight, let him know so his 
Board can adopt it tomorrow night.  
 
Commissioner McCann said the fill in shift hours of 12 are not stated, and he thinks that should 
be added.  
 
Commissioner Vannoni said they did not want to get too specific, that would more for a policy 
for each District. He went on to say if a call out is more than 24 hours it would go to a fill in, less 
than 24 hours would go to the career staff. He said all this needs to be in a policy, not in the 
agreement.  
 
Commissioner McCann asked how Chews compensates their fill ins. He asked what happens if a 
District # 4 guy and a District # 2 guy are working together, and District # 4 person has minimal 



skills, and District # 2 person is a driver, are they compensated differently.  Is there any thought 
in making the compensation equal?  
 
Commissioner Vannoni asked Administrator Robb what they pay their fill ins.  
 
Administrator Robb said $17.00 per hour.  
 
Commissioner McCann said he would not want to see a disparagement between the 2 guys. We 
are currently at $15.00 per hour.  He asked if Chews would come down to $16.00 per hour.  
 
Administrator Robb said he had spoken to some of his Board members, and there is some angst 
for this whole thing and they did not want to put fuel on the fire.  He said this is not a good time 
to reduce their pay.  
 
Commissioner McCann said it should be equal, no matter how that is arranged.  
 
Motion by Commissioner McCann, second by Commissioner Stout to increase the pay of the fill 
ins in District # 4 starting at the implementation of the 24/7 agreement to $17.00 per hour. All 
in favor, motion carries.  
 
Commissioner Stout questioned about the depreciation value of 822.  How will that work.  
 
Commissioner Vannoni said again, that will be a negotiated amount discussed with the 
committee.  
 
Administrator Robb said he knows that was a concern of some of his Board members, and he 
specifically put the words mutually agreeable in the agreement.  If this is a short-term thing, 
one or two years he does not think it is a big deal, if it goes 4 or 5 years, over the life of the rig, 
with the additional mileage and wear and tear, it will be an issue. The tangible costs are easy, 
and he thinks we can come up with something that is reasonable.  
 
Commissioner Vannoni told Administrator that a question was asked, prior to him arriving, 
what if there is a catastrophic engine failure on 822, who covers that cost.  
 
Administrator Robb said he does not know, and that would have to be discussed.  
 
Solicitor Carlamere said that is not covered, the agreement specifically states routine 
maintenance.  It is a living document, and as you are working with this it will contently be 
changing.  
 
Administrator Robb said with the new apparatus, that would be an unusual event.  
 
Commissioner McCann would like to discuss the economics of it after they vote on it.  
 



Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a resolution and 
sign the Interlocal Agreement titled 24/7 Career Staff Coverage with Addendums A-1, A-2, and 
A-3 with a change to Addendum A-2, paragraph 4 with invoices being paid no later than the 
second meeting following the request. All in favor, motion carries.  
 

ROLL CALL 
                                      Commissioner M. Jones (yes)   Commissioner R. Jones (yes)  
                                       Commissioner McCann (yes)    Commissioner Stout (yes)  
                                                             Commissioner Vannoni (yes)  
 
Commissioner McCann said assuming Chews will vote and pass this tomorrow night, we now 
have a 6-month program that we did not fund for at the beginning of the year. They may be in 
the same boat.  What are our thoughts and plans, we just learned it may cost us an additional 
$15,000.00 in maintenance, but it may save us some because our equipment will not be used as 
often.  Until we hire a 6th person, we will continue to spend the same on fill ins, as we are now. 
So, if Frank is filling 26 slots every month, that will continue. Where do we stand economically?  
At the end of June, are we overextended in any of these areas that will be used for this 
program.  
 
Solicitor Carlamere said he thinks the Board needs to hold a few additional Workshops to 
address the economics of this, for the next several months, and especially when you get into 
budget time. Chews will have to do the same thing so everyone will be prepared for what your 
expenses will be when you reach your new budget.  
 
Commissioner Vannoni asked Solicitor Carlamere if necessary, with line item transfers and such 
would this situation be considered an emergency.  We implemented it, not knowing where the 
funds would come from, and now we can not stop it.  
 
Solicitor Carlemere said yes, you can borrow for it this year, but you must fund it for next year. 
If you find yourself underfunded by the budget, you can borrow for the short term, but it will 
have to be paid off next year.  
 
Commissioner McCann said you have to re-pay it next year, along with all of next years 
expenses.  
 
Captain Reiss said in July we will be posting for 16 fill in shifts, and in August it will be 20.  The 
difference being only one shift has a fill in.  Right now, if FF Woods takes off we would add 2 
spots, but on the other platoons, we are at 4, with 3 as a minimum, so no fill ins are needed. 
The number 26 you referenced was in April or May which included 2 vacations and a training 
issue. That should occur a lot less frequently.  
 
Commissioner McCann said he does not see this becoming less, because when C platoon comes 
up, we will be supplying 2 per shift. That alone will be 10 times a month with a maximum of 20 



time a month. He said then if our guys take a sick day, personnel day, vacation day, or a 
bereavement day, we will be down to 2. The good thing there is either we will fill it or they will 
fill it.  
 
Commissioner Vannoni said if they have an outage they are responsible to fill it.  
 
Commissioner McCann said if you look at the program, until we hire a 6th guy, fill ins will be 
about the same. You are saying not, and he hopes you are right.  
 
Captain Reiss said they will but there will not be so may ups and downs.  
 
Commissioner McCann said when a fill in works a 24-hour shift, it costs us $360.00, not 
including taxes. But when a career staff fills in, do they get 2 hours at straight pay or time and a 
half.  
 
Captain Reiss said it is split due to FSLA regulations.  
 
Commissioner Vannoni said what will help is we are expanding the fill in to include Chews 
which will make more people available. Hopefully there will be less overtime, and more 
volunteers.  
 
Commissioner McCann asked if Chews fill ins will have access to both of our stations all the 
time.  He said it the agreement it states all fill ins will have access to the stations, and it does 
not specify during the fill in shifts. If they are given fabs, they will have access all the time.  
 
Captain Reiss said he understood there will a fob on the apparatus and it will stay on the 
apparatus.  
 
Solicitor Carlamere said you will need to hold extra meetings to work some of these things out 
and add them as Operation Guidelines.  
 
Commissioner McCann asked where they are going to sleep.  
 
Commissioner Vannoni said Station # 2.  
 
Commissioner McCann asked if we had a sprinkler system out there yet.  
 
Commissioner Vannoni said no.  
 
Commissioner McCann asked when it will be done.  
 
Commissioner Vannoni said it is not currently in progress.  
 
Commissioner McCann asked if there will be District # 2 people sleeping out there.  



 
Commissioner Vannoni said yes. They are aware, and they do not have sprinklers in their bunk 
room either.  
 
Commissioner McCann said are they aware that someone from this District went on record to 
say no one should sleep out there unless it is sprinklered, and will this jam us up liability wise, 
should there be an accident out there and we do not even have it planned. We do not even 
have a start date.  Normally he said he would not worry, but have you seen the pictures of the 
Woodstown EMS building. It burnt to the ground and guys where in that building at the time.  
 
Commissioner Vannoni said when we remolded that station, we were told at that time, to have 
people sleep out there we needed to add a second means of egress. We added those large 
windows, we added a staircase off the back, everything that was required.  
 
Commissioner McCann said but we are still not within code.  
 
Commissioner Vannoni said well there is a debate about that, because the fire sub-code official 
has not put anything in writing to us, and he knows we have bunk rooms out there. No one has 
put anything in writing to say we violated a code. Our Fire Official is under the impression that 
by adding the larger windows, and the stairs out the back we are meeting the code.  He agrees, 
that yes people have said we are not in code, but no one is willing to put it in writing and tell us 
what is required.  
 
Solicitor Carlamere said in the future, you should do that.  
 
Commissioner Vannoni said we budgeted the money, and Commissioner M. Jones had 
companies come out, but have yet to find one who is willing to do the work.  
 
Solicitor Carlamere said you should keep moving on that as an item of agenda.  
 
Commissioner McCann said he is not saying we should not do this, but more to cover us.  
 
Commissioner Vannoni said Chews Landing is in the process of finding out too, as their bunk 
room is not sprinklered. They do not even have the second means of egress, like we do. We are 
one step ahead of them, but we do not have sprinklers.  
 
Commissioner Stout said he brought it up at the Workshop, he had questioned the auditor 
about us purchasing the building.  He said he has her email and she referred him to LFN 20-17-
23, and when he looked at it, we would have to do it, and then basically the Local Finance 
Board will have to look at it and tell us if we are doing it correctly. There are no instructions on 
how to go about it.  It was very uninformative, did not have set rules. We could do a mortgage, 
because it would be cheaper than a bond, we would have to start the process, and then go to 
the Local Finance Board to see if we are doing it correctly.  
 



NEW BUSINESS 
 
Commissioner Vannoni has made a copy of lease payments, he and Commissioner R. Jones and 
the Chief were on a conference call with a leasing company, about how leasing a fire truck 
works. A lease of a fire truck is not like a lease of a car, where you have to give it back in the 
end. The called it a municipal loan, no taxes, municipal borrowing rate, no closing costs.  The 
numbers they ran by them, after talking to a few fire truck manufactures, the prices are about 
the same, between $500,000.00 and $600,000.00 for the type of truck we are looking for.  That 
is a ball park figure. We based it on $550,000.00 each, which would be $1.1 million dollars, 
estimating what we put in last year, and this coming year, we would have $280,000.00 to put 
down as a down payment next year. We would basically finance $820,0000.00, and that is 
where those numbers come from. It lays out depending on how long we took the lease out for, 
what the payout would be per year.  
 
Solicitor Carlamere said the Local Finance Board looks at is a project finance, and the lease 
agreement is all part of the bid process. Because it is a financed project, you have to go before 
the Local Finance Board. They are all approved, and at the end of the term you own the vehicle.  
 
Commissioner Vannoni said the way they explained it to him, you go out and pick the truck, 
they do not care what make, model or how many customizations we would want on it.  You 
come up with a price, and then you call the lease company. You tell them we need to finance 
$820,000.00, they work that out, and I guess that is when we go to the Local Finance Board.  
 
Solicitor Carlamere said yes, and they will want to know you got the best financing possible. 
You would have to put that out there.  A lot of these national companies, like Houston-
Galveston co-op, they also have bid packages. It has already gone out for the best price, and 
you are going through them, or the North Jersey co-op, you do not have to go through the bid 
process. When you go in front of the Local Finance Board they will see it was through a national 
co-op, and they assume you have the best price.  
 
Commissioner Vannoni asked if there was a pre-payment penalty. The answer was no but, they 
re-coup   un-amortized interest, which works out to be about 1% of the remaining balance.  
 
Solicitor Carlamere said the lease proposals he has seen do not have that. He also said the 
statute may cap you at 7 to 10 years, you may not be able to go to 12 years.  
 
Commissioner Vannoni asked Solicitor Carlamere to look into the cap on the years.  
 
Commissioner Stout asked what the life expectancy of the rescue and the ladder are, from the 
time we buy these trucks.  
 
Commissioner Vannoni said if we buy these two trucks, we would get rid of the rescue, so we 
would not have to worry about that.  The ladder, yes we would need to consider when that 



would need to be replaced. That is a point for them to consider. The other thing we may want 
to consider, and the topic has been brought up with Chews, is purchasing a joint truck with 
Chews. We could see if they would be willing to share the cost, or we purchase it and if it is 
used for the duty crew, we will bill them for it.  
 
Commissioner Stout said or we consolidate by then.  
 
Commissioner Vannoni said we as a District must continue to move forward, and we can not 
wait for consolidation to happen.  
 
Commissioner McCann said so we are taking care of this end of the Township, according to the 
Mayor’s desire. What is the South end doing.  
 
Commissioner Vannoni said as of this date they have done nothing, they are still 6 days a week. 
The reason behind that from Chief Breezy and a few others, is that they want to see what we 
come up with between Chews and us, and they will take that agreement and do the exact same 
thing. We will be meeting again on Monday, both should have adopted the agreement by then, 
so we will see what happens.  
 
Commissioner McCann said even thought his has not happened yet, being a little pro-active 
instead of reactive, as we start to answer calls in District # 1 and District # 3 we need to look 
into if we can bill them for our services. At the Fire District Meeting in Wildwood, someone sat 
at our table, who came form a very similar situation.  They had career staffed Fire Districts 
surrounding a small District not career staffed, but used the career staff, and they were able to 
bill them. It had just been approved by the courts. Maybe we should ask our Solicitor to look 
into that.  
 
Commissioner Vannoni said his thought, and the thoughts of the Committee where we are not 
going to pester them for money this year as the budget shave been established. The idea is we 
are going to approach them come budget time, and say hey if you expect this to continue, we 
are going to need compensation, which would allow for them to budget for it next year.  
 
Commissioner McCann said well our budget was established for this year, but we are making 
amends to get this accomplished. What lets them off the hook.  
 
Commissioner Vannoni said they don’t care about their duty to the taxpayers to provide 
service.  
 
Commissioner McCann said if possible, we should start to get compensated the sooner the 
better.  
 
Commissioner Vannoni said if he were a Commissioner in 1 or 3, he would be concerned about 
a lawsuit if something should happen in their District. They are proving a substandard service to 



their residents, and he would hate to do that to our residents. He agrees, there should be some 
type of compensation.  
 
Solicitor Carlamere said he agrees, and he will look into the legality of it.  
 
Commissioner R. Jones said on the rescues generator, are we defiantly getting rid of this truck. 
He has $30,000.00 set aside for anew generator, are we dumping $30,000.00 into this truck, or 
should we put a band aid on it for one year.  
 
Commissioner Vannoni asked what the one-year band aid cost.  
 
Commissioner R. Jones said about $5,000.00.  
 
Commissioner Stout said so what you are saying is we will have to put out $5,000.00 every year 
to keep the generator running.  
 
Commissioner R. Jones said yes.  
 
Commissioner Vannoni said if we are serious about getting rid of the rescue, do we want to 
drop $30,000.00 on something we will get rid of. We were told the most we would get out of it 
would be $10,000.00. What size is the generator?  
 
Commissioner R. Jones said 20 KW.  
  
Commissioner Vannoni said the guy last week said many are opting not to put a generator on 
their new trucks, and if they do, the most is a 6KW to run a few little things. The new trucks 
with LED everything is not producing the draw. Additionally, the new rescue tools we are 
talking about are battery operated, they would not require a hydrologic pump. That would be 
too big of a generator to put on a new truck.  
 
Commissioner McCann asked if 82 has a rescue truck.  
  
Commissioner Vannoni said bigger and better than ours.  
 
Commissioner McCann asked if we spend the $30,000.00 how many years will that get us.  
 
Commissioner R. Jones said till the wheels fall off the truck.  
 
Commissioner Vannoni said replacing it is a permanent solution, but the question is do we plan 
on replacing the truck. We can band aid it for 6 years.  
 
Commissioner R. Jones said he does not know if the shaft on the generator is bent, and that is 
why we are wearing the bearings out. We are taking a chance the first time we are band aiding 
it.  



 
Commissioner McCann asked Commissioner R. Jones what his opinion was.  
 
Commissioner R. Jones said we allocate the money.  
 
Commissioner McCann asked FAM Prendergast.  
 
FAM Prendergast said it is a crap shoot. What if we spend $30,000.00 and we have a truck 
specked out in 8 moths and get it this time next year. You just wasted $30,000.00 on a truck 
you will only get $15,000.00 or $20,000.00 back on. On the other hand, you spend $5,000.00 
and it goes out in 6 months again. It is all according to how serious the Board is, and how long it 
will take them to speck out a truck and sign a lease agreement.  
 
Commissioner R. Jones said he knows Winslow is tied up with the Local Finance Board right 
now. They have the money in the bank, like 2 million that they just got a bond for and they can 
not touch it. The Local Finance Board has put a block on them.  
 
Commissioner Vannoni said it kills him to dump $30,000.00 into a truck we are going to get rid 
of.  
 
Commissioner R. Jones said if we are defiantly getting rid of it, but he hears we are, we aren’t, 
we are, we aren’t.   
 
Commissioner McCann said say we are getting rid of it, what is that 3 years from now.  
 
Commissioner Vannoni said he hopes it would happen within the next 18 months.  
 
Commissioner McCann aske if you would get rid of it before the new engines arrived.  
 
Commissioner Vannoni said you would wait until the new engines come in. If we were buying 
them next year, once the budget got approved, he would hope to have them by the end of the 
summer next year, or early fall, and in service.  
 
Commissioner Stout asked what does a new rescue cost today.  
 
FAM Prendergast said around $1.2 million.  
 
Commissioner Stout said the rescue is a 1996.  
 
Commissioner Vannoni said here is his concern with the rescue, it is old, and not as well 
equipped as Chews, which has a better set up. His other concern is that, and he does not mean 
to call anyone out, but the training in this company does not warrant a rescue operation. Not 
on extrication or things that we do on a regular basis.  But if he had 20 guys in a room and 
asked them to go get a torch and show him how it works, they would have trouble.  



 
Commissioner Stout said you miss construed the thought process of his question. He has no 
problem getting out of the heavy rescue, or whatever we have on the truck.  We go out and 
pop doors.  The training is really a lot. His thought process is if it costs that much for a rescue, 
and we have one that has been taken care of and runs well, he was confused as to why we 
would only get $20,000.00 for it to a company that may be poor.  
 
Commissioner Vannoni said $1.2 million is to outfit the whole truck. The truck itself is probably 
around $600,000.00 to $700,000.00 just for the truck, and then you are talking tens of 
thousands of dollars for the rescue equipment, and the new equipment we have been talking 
about is to upgrade our old equipment that has been outdated.  
 
Commissioner McCann said what would happen if we took it out of service this year and sold it.  
 
Commissioner Vannoni said we would not have anything to perform extrications. That is what 
we use it the most for.  
 
Commissioner McCann said so if one new engine came in next year, that rescue could leave.  
 
Commissioner Vannoni said yes.  
 
Commissioner McCann said if we could not see putting 2 new engines in the first year’s budget, 
if we got the one new squad, then we could get rid of the rescue.  
 
Commissioner Vannoni said yes, because we would have a vehicle that would have rescue 
equipment on it, and stabilization equipment.  
 
Commissioner McCann said it makes no sense to spend $30,000.00 on it if it will be gone in a 
year and a half. He thought to get two in here may take 3 years.  
 
Commissioner Vannoni said his opinion is to put the band aid on it and cross your fingers.  
 
Commissioner Stout said it is the bent shaft that is burning the bearings out.  
 
Commissioner R. Jones said it is just a thought.  
 
Commissioner Stout said we have had that problem before.  
 
Commissioner R. Jones said the life of the bearings are getting shorter and shorter.   
 
Commissioner McCann asked if it would be running less after the duty engine was put into 
service.  
 
 



Commissioner Vannoni said possibly. It would be running a lot less.   
 
Commissioner R. Jones said the generator is running all the time.  
 
Commissioner Vannoni said yes, when 822 gets put into service it will be used signifyingly less.  
 
Commissioner Stout said so every mile on the truck is a mile on the generator.  
 
Commissioner R. Jones said yes, there is no way to turn it off. It is not hydraulic like the tower. 
It is not running full speed, but it is turning. So, are we going to band aid it?  
 
Commissioner McCann said yes, and if a year from now we need to band aid it again, so be it.  
 
Commissioner Vannoni said if we are no closer to buying a truck by then, then maybe we will fix 
it.  He said get the name brand band aids, they stick better.  
 
Commissioner R. Jones told FAM Prendergast to call when he is back on duty, when you are off 
you are off.    
 

NEW BUSINESS 
 
Commissioner Vannoni said he has something to discuss in closed session, about an oversight 
on the Clerk’s contract.  
 
Commissioner McCann said we have an application to approve tonight.  
 
Commissioner R. Jones said the application is complete.  
 
Commissioner McCann asked if it is signed and completed by the investigative committee.  
 
Commissioner R. Jones said yes.  
 
Commissioner McCann asked if the ones we made the exception for are complete.  
 
Commissioner R. Jones said yes, they are.  
 
Commissioner Stout aske if this is for a firefighter.  
 
Commissioner R. Jones said no for an associate member.  
 
Motion by Commissioner R. Jones, second by Commissioner McCann to accept the application 
of Andrea Borrell, with 6 months’ probation.  All in favor, motion carries.  
 



GOOD AND WELFARE 
 

Commissioner R. Jones said he has 2 OPRA requests which he is working on. He has been in 
contact with Solicitor Carlamere and there is a simple solution.  
 

COMMENTS FROM THE FLOOR 
 
None  
 
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to pass a resolution to go 
into closed session to discuss contract issues. All in favor, motion carries.  
 

ROLL CALL 
 
                       Commissioner M. Jones (yes)                Commissioner R. Jones (yes)  
                       Commissioner McCann (yes)                 Commissioner Stout (yes)  
                                                                Commissioner Vannoni (yes)  
 
 
Meeting called back to order.  
 

ROLL CALL 
 
                     Commissioner M. Jones (here)               Commissioner R. Jones (here)  
                     Commissioner McCann (here)                Commissioner Stout (here)  
                                                         Commissioner Vannoni (here)  
 
Commissioner Vannoni said in closed session they discussed 2 contractual issues.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to allow the Chairman 
and the Secretary to sign the contractual agreements with the changes to the 24/7 shift, agreed 
to by the Board and the IAFF Local 3249.  
 
Motion by Commissioner McCann second by Commissioner R. Jones to approve the amended 
vacation page in the Clerks contract, as it was an oversight.  All in favor, motion carries.  
 
Commissioner McCann asked Solicitor Carlamere why the 24/7 Agreement says Interlocal and 
not Interdistrict.  
 



Solicitor Carlamere said both are government entities, so the statute refers to it as an Interlocal 
Agreement.  
 
Commissioner McCann said so it is based on the government s interpretation.  
 
Solicitor Carlamere said correct.  
 
Commissioner McCann stated there will be no Workshop on July 4, 2018.  
 
With no further business to discuss.  
 
Motion by M. Jones, second by Commissioner Stout to adjourn.  
 
DATED:  June 20, 2018  
 
 
BY:____________________________________________ 
      Ernest R. Jones, Secretary  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 


