
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on Wednesday July 18, 2018 in the office of the Board of Fire Commissioners, 14 W. Central 
Avenue, Blackwood, NJ 08012.  This meeting has been properly advertised according to the 
State of New Jersey Sunshine Laws.  
 

ROLL CALL 
 
                            Commissioner M. Jones (absent)    Commissioner R. Jones (here)  
                            Commissioner McCann (here)         Commissioner Stout (here)  
                                                            Commissioner Vannoni (here)  
 
Attendees: Solicitor Carlamere, FAM Prendergast, Fire Official Urso, FF Woods, IAFF Local 3249 
President Kemery, FF O’Connor  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve the Regular 
Meeting minutes of May 16, 2018.  All in favor, motion carries.  
 
Commissioner M. Jones arrived for the Meeting.  
 
Motion by Commissioner McCann, second by Commissioner Stout to approve the Workshop 
Meeting minutes of June 6, 2016.  All in favor, motion carries.  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve the Regular 
Meeting minutes of June 20, 2018.  All in favor, motion carries.  
 
 

COMMISSIONER REPORTS 
 
Commissioner Stout had nothing.  
 
Commissioner McCann had nothing.  
 
Commissioner R. Jones reported Ladder 84 is at KME again, as it needs a cylinder. It has new 
brakes on it. 842 passed the pump test. Our maintenance is moving along slowly which will be 
discussed later.  
 
Commissioner M. Jones stated the new dumpster for Central Avenue has been ordered, by 
request of the Fire Company, and the sprinkler behind the dumpster enclosure has been 
replaced, it may have been damaged by the lawn mower.  Blackwood Road, the small bay door 
is back in service, the large bay door motor has been replaced, and they will be back out to do 
maintenance on all 3 doors, so we will stop having issues with them.   
 



Commissioner Vannoni reported he will be out of state from Saturday thru Sunday.  
Commissioner M. Jones will be in charge in his absence.  
 

CORROSPONDENCE 
 
None.  
 

CLERK’S REPORT 
 
The Clerk reported that she received a quote from Henry Bean, she did not think Commissioner 
McCann was going to be here tonight to discuss it. The quote came in at $70,623.00.  
Nottingham came in at $66,992.00, which is $3631.00 less. Henry Bean is $20,064.73 cheaper 
than our current Liberty Mutual. Nottingham is $23.695.73 cheaper than our current Liberty 
Mutual.  
 
Commissioner Vannoni asked if Henry Bean sold us our current Liberty Mutual.  
 
Commissioner McCann stated we were put in the high risk because of injuries that occurred.  
 
Clerk Fini stated the one catastrophic injury we had is now getting older, so maybe that is how 
we got out of the high risk.  
 
Commissioner McCann asked if we were comparing apples to apples, and if both were based on 
the same factual information. 
 
Clerk Fini replied they were.  
 
Commissioner McCann said we will take this into consideration as we prepare our budget.  
 
Commissioner Vannoni asked if we could switch mid-year if its $20,000.00 cheaper.  
 
Clerk Fini reported that the Board is paying the final payment to Liberty Mutual tonight, but she 
wants to make sure that we will get a refund from Liberty Mutual if we change at this time.  
 
Solicitor Carlamere said you will need to find that out.  
 
Commissioner Vannoni asked if it would be proper to let the Clerk switch to a new carrier, 
provided we will get a refund from Liberty Mutual.  
 
Solicitor Carlamere said yes, just pass a motion to change now, if we will get a refund.  
 
Clerk Fini said the Board needs to decide if it wants to go with Nottingham, or Henry Bean.  



 
Commissioner Vannoni said he would go with staying with Bean, as the Clerk has stated we 
have been very happy with them.  
 
Motion by Commissioner McCann, second by Commissioner Stout, to let the Clerk handle the 
switch to the new carrier for Henry Bean, contingent upon knowing the Board will receive a 
refund from Liberty Mutual for time not used. The Clerk will keep the Board informed as the 
process takes place. All in favor, motion carries.  
 

TREASURER’S REPORT 
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to pay the Regular bills in 
the amount of $116,609.48.  All in favor, motion carries.  
 
Commissioner M. Jones stated the bill for him for $181.32 was for a new microwave for Station 
# 2.  
 
Commissioner Vannoni brought up that there is a Verizon bill for $2988.40.  No one seems to 
be aware as to why. There is an equipment chare for $1900.00 which may be the new phones, 
however it is billed as a modem. He would suggest we pay all the bills with the exception of that 
one and look into the charge of $145.00 for the command vehicle.  
 
Motion amended to pay the bills with the exception of the Verizon bill until all the charges can 
be verified.  
 
The Clerk stated the one charge for $145.00 which is one invoice from Verizon is for the service 
to the new phones.  She suggested they pay that and not the equipment charges.  The Board 
agreed.  
 
Commissioner R. Jones said the new phone for Squad 88 is not on here yet.  
 
Commissioner Stout reminded the Board to check the profit and loss and make sure your line 
items are in order, as we are only 6 months into the year and some of the line items are already 
over or close to being over.  
 

FIRE OFFICIAL REPORT 
 
Attached.  
 

CHIEF’S REPORT 
 
None.  



PRESIDENT’S REPORT 
None.  
 

CAPTAIN’S REPORT 
 
None, as the Captain is on vacation.  
 
Motion by Commissioner M. Jones, second by Commissioner McCann to accept all reports as 
read.  All in favor, motion carries.  
 
 

OLD BUSINESS 
 
Commissioner Jones said we had members come in and they should be done their 6-month 
probation. One guy moved out of State, Ethan Freeze, we have Keith Kemery, Matt Kemery, 
they are beyond their 6-month probation. He was hoping the Chief was going to be here. Carl 
Homan, he is not sure if the Fire Company brought him in.  
 
IAFF Local 3249 President Kemery said he does not remember seeing that one come across his 
desk. He said he would look into it.  
 
Commissioner R. Jones said that was before you came on.  
 
Commissioner Vannoni said we had discussed at a previous Workshop and meeting he believes, 
bringing the ambulance squad into Station # 2. He and Commissioner M. Jones had temporary 
approved that, until we could discuss that at the meeting. The squad had asked to put a truck 
out there in a centrally located place, which provides them the ability to run a second truck to 
Pine Hill. That is why they like that location out there. They have been given a chore list and 
have offered to pay the Board $180.00 per month.  
 
Commissioner McCann said he has heard hearsay about this. When we enlarged the sleeping 
quarters, it took some space out of the living room, and now we have increased the numbers in 
the living room from 2 to 4 with now the addition of 2 squad members, which brings us to 6. 
Volunteers are also using the area. Are we making out with space or is it crowded? He said he 
knows the career staff tries to get some sleep at night, by going to bed at 8 or 9 or ten, he is not 
sure what their hours are. Is the squad gone by then?  
 
Commissioner Vannoni said he should have said, the squad is there Tuesday through Saturday 9 
AM to 9 PM. They are not leaving an ambulance in the building. They pack up shop and leave at 
9 or slightly before 9 so they can get back to their building at the end of their shift, so they are 
not there any later than 9.  
 



Commissioner McCann said so they are not interfering with sleep time.  
 
Commissioner Vannoni said I think sleep time is 11… 
 
Commissioner M. Jones said the current policy needs to be changed, as many changes have 
occurred.  
 
Commissioner Vannoni said he is talking about the handshake agreement with the guys, 8 to 4 
was working hours, what time is down time….8 o clock.  
 
FAM Prendergast said well we have dinner.  
 
Commissioner Vannoni said he thought they had worked out 8 hours work time, 8 hours down 
time and 8 hours sleep time.  
 
Commissioner McCann asked if this has become a potential grievance issue?  
 
Commissioner Vannoni said it is his understanding they may not be very happy about it. He 
does not know if it is technically grievable. It may be contractual.  
 
Solicitor Carlamere said it is not grievable.  
 
Commissioner M. Jones said it has been brought to his attention that it is crowed up there, 
when all 6 people are there all at one time.  
 
Commissioner R. Jones asked what the Fire Code space is.  
 
Fire Official Urso said the occupancy load must be set by the construction office, because it is 
after 77. That is set by the architect or by the construction official. But to compare, a room this 
size the occupancy load is approximately 5.  
 
Commissioner M. Jones said so we violate every Wednesday.  
 
Commissioner Vannoni asked if we added a second means of egress, like put a door there, 
would it increase.  
 
Fire Official Urso said no, because the square footage and it is still with in 75 feet. If you are 
outside of 75 feet, then yes.  
 
Commissioner M. Jones stated he has been out to the Station numerous times, since the squad 
has been there, and it seems to him, and he knows he was on board with this before, they act 
like they have been there before, and they own the place. It has been like that the last four 
times we have tried this, and he does not want to see any more issues with EMS like what has 
happened in the past. It seems like every new administration they get, we let them back in, and 



then 3 or 4 months later, 6 months later they are out the door again. He does not want to keep 
doing that.  
 
Commissioner Vannoni said he has spoken to the Chief of EMS, and their Supervisor, they are 
very adamant that they would like to stay in that location. Could we approve it for another 
month to see if conditions improve?  We need to talk to them and resolve some of the issues. It 
is a service to the residents, but he understands it can be tight quarters. He also understands 
that it is a good location for them to be out there.  
 
Commissioner McCann asked what time they show up in the morning.  
 
Commissioner Vannoni said sometime after 9, 9:30, 10:00 
 
Commissioner McCann asked if there is any wiggle room for them to come 8:00 to 8:00?  
 
Commissioner Vannoni said they have been amenable ,  if we ask them to move at 8 PM they 
will, so they could come from 9:00 AM to 8:00 PM.  They will just spend the last hour of their 
shift at their building, if that would make things better.  
 
Commissioner McCann said so they are not flexible enough to go to 8 AM to 8PM, but they 
would just be nice enough to leave at 8. Why don’t they come 8 to 8?  
 
Commissioner Vannoni said because they base those statistics on runs, and when the busiest 
times are, and what the Township has requested.  
 
Commissioner Stout said asked if they have been there a couple of months now.  
 
Commissioner Vannoni said no, 2 weeks.  
 
Commissioner Stout asked if they have complied with chores and all that kind of stuff.  
 
Commissioner M.  Jones said that he is not 100 % sure of that.  
 
Commissioner Vannoni said they have been given chore lists, but I don’t know if they have been 
doing them.  
 
Commissioner McCann said well that may be the answer. They may kick themselves out if they 
do not do what they are suppose to be doing. They need to live up to their side of the 
agreement. If our guys are expected to function in an area of same space, they will have to be 
cooperative, as we have to be cooperative, so are you looking to approve them for another 
month?  
 
Commissioner Vannoni said we would need the approval of the Board to continue the 
agreement with them, according  to Solicitor Carlamere.  



 
Commissioner McCann asked are you looking until the end of August, or until the August 
meeting.  
 
Solicitor Carlamere said it is a judgement call as Commissioners.  
 
Commissioner M. Jones said what if we discuss it at our September Workshop. Let them have 
the month of August, and then we can re-evaluate it.  
 
Commissioner Vannoni said we will review how it went in July and August and re-evaluate it in 
September.  
 
Commissioner Stout asked if someone was going to evaluate it, Commissioner Vannoni or 
Commissioner M. Jones.  
 
Commissioner M. Jones said don’t we have some retired members of the Board.  
 
Commissioner Vannoni said we do, but that is not us.  
 
Commissioner Stout asked how we are going to evaluate if no one stops in.  
 
Commissioner Vannoni said he and Commissioner M. Jones will stop in from time to time to see 
how things are going.  
 
Commissioner Vannoni said some of the complaints he has heard, but no one has brought any 
of them to him directly, complaints through the rumor mill, they have thrown their bags all over 
the place, taken up a bunch of surfaces like they have moved in, and again that is something 
that can be addressed directly with the supervisor.  
 
Commissioner Stout asked if they use our refrigerator, do they use our refreshments.  
 
Commissioner M. Jones said they use the microwave. He does not know what they use as far as 
the refrigerator.  
 
Commissioner Vannoni said they may put their lunch in the refrigerator.  
 
Commissioner McCann asked FF Woods and Fire Official Urso, if there is any worry with them 
going into your sleeping area, or do you lock that when you leave.  
 
Fire Official Urso said a combination lock has been placed on the door.  
 
Commissioner McCann said so there is no chance of them snooping around those rooms.  
 
Fire Official Urso said no.  



 
Commissioner Vannoni asked for a motion to let the EMS remain at Blackwood Clementon 
Road Station until the September Workshop where it will be discussed again.  
 
Commissioner Stout made the motion, but no one second the motion.  
 
Commissioner McCann asked Solicitor Carlamere does the motion  die,  and are they out if no 
one seconds the motion.  
 
Solicitor Carlamere said if no ones second this motion, then that will be the Boards decision not 
to allow them to stay.  
 
Commissioner Vannoni said no decision is a decision.  
 
Motion by Commissioner Stout, second by Commissioner Vannoni to take a vote on the matter.  
 
Commissioner McCann asked how long have they been there.  
 
Commissioner M. Jones said since July 1.  
 
Commissioner McCann asked what is the billing arrangement for them to pay us the rent.  
 
Commissioner Vannoni said they send Wendy a check for $180.00.  
 
Commissioner McCann asked have they paid.  
 
Clerk Fini replied no. I haven’t gotten anything from them.  
 
Commissioner McCann said most tenants pay in advance. Do we have a contract signed with 
them?  
 
Commissioner Vannoni said no. They are currently there as a gentleman’s agreement. Again, 
Solicitor Carlamere said it had to come before the Board first.  
 
Commissioner R. Jones said he will throw  a big wrench into this one, their engine is diesel 
correct.  
 
Commissioner Vannoni said yes.  
 
Commissioner R. Joes asked if they have a recovery system on it.  
 
Commissioner Vannoni said he does not know, but they have been parking it outside.  
 
Commissioner R. Jones said we have people sleeping out there.  



 
Commissioner McCann said not contract, no payment, no for him. 
 
Commissioner Vannoni said we couldn’t have a contract until we got approval from the Board 
level.  
 
Commissioner McCann said every tenant agreement he has seen had a contract agreement 
before they moved in.  
 
Commissioner Jones said yes, but we need to review it and check into their exhaust.  
 
 

ROLL CALL 
                                     Commissioner Stout (yes)         Commissioner McCann (no)  
                                     Commissioner R. Jones (yes)     Commissioner M. Jones (no)  
                                                                  Commissioner Vannoni (yes)  
 
 
With a vote of 3 to 2 the motion carries.  
 
Commissioner Stout said this topic will be brought up at the September Workshop, and there 
will be more information at that time.  
 
Commissioner Vannoni asked Solicitor Carlamere when it comes to leasing a truck, what are the 
terms as far as years.  
 
Solicitor Carlamere said the terms are 7 or 10.  That is the flexibility, you can choose 7 or 10-
year terms.  
 
Commissioner Vannoni said so we can not do 15 years.  
 
Solicitor Carlamere said no.  
 
Commissioner M. Jones asked if the Truck Committee has met together to discuss anything.  
 
Commissioner Vannoni said no.  
 
Commissioner M. Jones said he did not know if the Committee had gotten together and said 
this is what we want to go for.  
 
Commissioner Vannoni spoke about the $5.00 per call program.  He said after speaking to the 
Clerk, the easiest way to do this would be how we did the 25% or 40 % checks. Issue one check 
to the Fire Company and let them issue the checks. Would that be proper? Without vouchering 



every member. We would issue a check in one lump sum, with the list, and have them cut the 
checks.  
 
Solicitor Carlamere said yes, you set the parameters, and guidelines, and issue them one check.  
It will be up to them to distribute the money properly. They can administer your program.  
 
Commissioner Vannoni had another legal question for the Solicitor. He has 2 separate lists.  One 
with the Commissioners, and one without the Commissioners.  Are the Commissioners entitled 
to that compensation, as volunteer members of the Fire Company?  
 
Solicitor Carlamere said to be conservative you should not be eligible. Since the Board initiated 
this program, in essence you are paying yourselves.  
 
Commissioner McCann asked what that answer was.  
 
Solicitor Carlamere said you are approving payment to yourself for other services besides your 
Commissioner duties. 
 
Commissioner McCann said so as long as the Fire Department is doing the paying it is OK ? 
 
Solicitor Carlamere said no, the auditor would say, well you are giving them the dollars, but 
giving it back to you. It is a program you have established and approved, you should not 
participate in receiving those payments.  
 
Commissioner McCann said then we have been in violation for years, because of the 
Commissioners that have been getting the clothing allowance, which is coming out of the same 
line item.  
 
Solicitor Carlamere said well that is where the State has never made a ruling, to participate in 
being elected Commissioners, you set up the clothing allowance, but then you fall into that grey 
area, where you as a volunteer would be entitled to the monies.  He said the better rule of 
thumb, is that as Commissioners, you should not receive money back. Especially now that you 
are establishing a new program, you are all voting on something new, and you should not 
participate in dollars coming back.  
 
Commissioner M. Jones asked would that include LOSAP also.  
 
Solicitor Carlamere said he thinks that would be a little different.  He has not really looked into 
that. He said the benchmark is if you are establishing a program, voting on the program, you 
are actually paying yourself. He thinks LOSAP is a different category. You are establishing 
something now, that is a pay program, and if you do that you are voting to pay yourself.  
 



Motion by Commissioner McCann to pay the Fire Company $3330.00 for the $5.00 Pay Per Call 
Program, and the list does not include any Commissioners, who are exempt from the program, 
second by Commissioner Stout.  All in favor, motion carries.  
 
Commissioner Jones asked if the Board is going to continue the program.  
 
Commissioner Vannoni says he sees no reason not to continue it.  
 
Commissioner Stout said when we began this program, he thought it was experimental, but if 
the money runs out, that will be the end of the program.   
 
Commissioner Vannoni said we have plenty of money in that line item.  
 
Commissioner McCann said we just spent $3400.00 in a quarter from that line item.  
 
Commissioner Vannoni said yes, but we have $15,000.00 in that line item. $11,000.00 was for 
that, and $3,000.00 or $4,000.00 was for duty crews.  
 
Commissioner Stout said we have $12,500.00 to spend, which would be $3125.00 per quarter.  
 
Commissioner R. Jones said it would fluctuate each quarter, it could be higher or lower.  
 
Commissioner Stout said we missed a quarter already anyway.  
 
Commissioner R. Jones said he asked the Chief and the Chief felt as though it brought their 
percentages up, so it is working.  
 
Clerk Fini asked if she should create a check tomorrow, and leave it for the Commissioners to 
sign, and put it on the bill list for next month or how would the Board like to handle that.  
 
Commissioner Vannoni asked if we could use it as an add on bill for this month. 
 
Solicitor Carlamere said yes.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to continue the $5.00 pay 
per call through the end of the year.  
 
Commissioner McCann said show me the policy for this program. We still have no policy in 
place for this. As the Solicitor said, we have started a new program, and now he said that the 
Commissioners are exempt from the program, when the original plan called for all volunteers w 
to be eligible who arrived on location.  If they get recalled before arriving they will not get 
credit for the call.  
 
Commissioner R. Jones said we changed the policy.  



 
Commissioner McCann said yes, we changed the policy, which has never come out in print to 
any one in the Fire Company. All he is asking is make a copy of the policy tonight, and hand it to 
me. He said he is fine with that.  
 
Commissioner Vannoni said there is no written policy, it has been administered from the 
meeting minutes where we approved the policy.  
 
Commissioner McCann said so there is no policy.  
 
Commissioner Vannoni said the policy is from what we agreed on at the meeting where we 
approved it. We could pull the meeting minutes.  
 
Commissioner McCann said he raised the same question, and you said yes, we talked to the 
Chief about it and we are going to get with him and work on a new policy. Apparently, we are 
running a program, a good program, and we do not have a policy.  
 
Commissioner Vannoni said he will pull the meeting minutes and put into policy form what we 
agreed on.  It will be out with in the next day or two.  
 
Commissioner McCann said you will get a positive vote from him when he sees the policy.  
 
 
The vote on the motion was 4 yes, 1 no (Commissioner McCann)  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to add the $3330.00 
payment to Blackwood Fire Company to the Bill list for July. All in favor, motion carries.  
 
Commissioner Vannoni said he would work on the policy for Commissioner McCann.  
 

NEW BUSINESS 
 
None  
 

GOOD AND WELFARE 
 
None  
 

COMMENTS FROM THE FLOOR 
 

K. Kemery President of IAFF, Local 3249, good evening gentleman.  He wanted to speak on the issue of 
EMS in the building.  The Board stated that your full- time employees are not happy with the 



situation and you are right they are not. He will point out to you that over the past 6 months, 
there have been substantial changes in this Fire District, and every one of those changes and 
every on of those changes were worked out in a collective and cooperative working 
relationship, between your full-time firefighters, other partners, and the Commission, except 
for this EMS deal. He respectfully submits that this EMS agreement, now goes beyond 
operational issues, and it does impact operational issues, and he will address that in a minute, 
but it now invades their home away from home. The firehouse, even when he was working 8, 
10-hour shifts, this firehouse was your home away from home. Whether you were doing 
paperwork, or at down time for meal time.  But now they are working 24-hour shifts, along with 
holidays and weekends. But yet again this agreement comes in, between the Fire District and 
the EMS Agency and they are not consulted at all. It also impacts your volunteer component, in 
that you are aware Engine 88, responds with 4 a minimum of 3, if we lose somebody and can 
not get a replacement, and your volunteer leadership have encouraged the volunteer members 
to contact the full-time employees, or the full-time officer that is on duty, if they wish to ride 
with Engine 88 as an additional firefighter. Instead of the apparatus rolling out the door with 3 
or 4, it can now roll out with 5, 6 or 7. As you are aware, because you took this into 
consideration with the operational changes, that encourages a cooperative relationship 
between the paid and the volunteer. The volunteers are still an integral part of the new 
operation. The fire station at Blackwood Clementon Road is not capable of supporting EMS and 
fire as it is right now. Gloucester Township and the emergency medical services, that are being 
contracted by the Township made a conscience decision that emergency medical is going to be 
separate from the Fire Department. It is not your problem. He submits to you that while it is a 
very worthwhile, and response time and where the vehicle is placed, but he will submit you can 
drown while trying to tread water when you are trying to keep too many things afloat. You have 
already discussed the financial implication of your new fire service agreement at length, and 
you will be studying that more at your upcoming budget. $180.00 doesn’t even come close to 
covering the cost of EMS, and that EMS agency is a private business. It is not a public 
organization, it is a private business. When the last organization was not recognized by the by 
the town, that organization dis-banded and took the money with them and there was nothing 
anyone could do, as it was private money. So technically our Fire District is taking it on the chin 
for a private business that is being contracted by Gloucester Township, and in their words 
Station # 2 is so strategic is because of the Borough of Pine Hill. Fire prevention and suppression 
is your problem, not EMS and certainly not EMS in Pine Hill. You are negativity impacting the 
morale of your full-time firefighters. In his opinion, this has the impact to negatively impact the 
relationship between the paid and the volunteers, because now there is no room for them, if 
they want to ride with Engine 88. You wisely took 6 months to put your Engine 88 program 
together, and it has come together, and you will make adjustments as you need to, and that 
program has shown some success already. He will admit throwing the EMS program together, 
the intentions were good, he does not think it was the greatest idea. On day one, the fire 
company personnel came to Station # 2 and the bay door was in the open position, it was 
broken, and the only people in the Station were the EMS, and fire had not been there. You just 
replaced the microwave has anyone contacted EMS, or did they offer if they broke the thing, or 
offer to fix it.  You referenced the chore list. You have 4 of your 5 full-time firefighters here, and 
they will tell you no one has picked up a rag, no one has done anything to live up to their 



responsibility on the chore list. It has gone back to business as usual whenever EMS in in that 
building. He would ask the Commission to entertain another motion withdrawing your first 
motion, remove EMS from the building. When  all options can be considered, and then put EMS 
at that time with everyone involved, the fire company leadership, Commissioners, and the full-
time firefighters that work for you, everyone coming up with a salable solution, and if when you 
are done with those deliberations, you decide to put them back in Station # 2 let’s do it in a 
more controlled fashion. Through his knowledge with the operations in the area, just to make 
sure things were in place, other fire companies that have had EMS in their stations have all 
done it with rules in place, written procedures and rules in place. Not like this, so again he 
would ask that you entertain a motion to rescind the first motion, remove EMS from the 
building, at this time, and then re-visit the issue, and re-introduce it if that is appropriate, re-
introduce it at a later time to continue the program. Your utility costs, wear and tear on the 
building, one Commissioner reporting his personal observations, and other reports being 
received. You cannot afford to have other people come in and   be up on your infrastructure 
and cost you money. You have other things your money needs to go to and picking up after 
them is not one of them. Please rescind this motion on the purpose of re-visiting it, and like he  
said after everyone has talked about it, if its in your will then bring it back in a controlled 
fashion. Again, no disrespect to the well-founded, you considered it, and the intentions were 
good. You are trying to provide emergency services to the community, he gets that, but like he 
said you can drown trying to keep too much afloat, and we are at risk of doing that. Please 
introduce another motion, to rescind this motion so you can re-introduce this motion more 
controlled. That is it for this issue, and I will leave you alone for a minute and then I have 
another one for you.  

 
Commissioner Vannoni said he would like to respond to a few of your points.  First, the Board is 
under no obligation to negotiate with the firefighters as to how we use our building. We 
certainly did negotiate the 24/7 program, because it involved contractual issues, that we were 
under an obligation to negotiate. He will say negotiations went very well, and the employees 
made out pretty well. I will say that as far as the operational issues, the Chief was in on the 
discussion, and he has no issue with EMS in the sub-station. As far as creating such a huge 
burden on the employees, his only thought to that is it is only a small fraction of the time. 
When A Platoon is working, they are running out of Chews, which has no bearing on it, when B 
Platoon is running, the majority of their day is spent here at Station # 1, and when C Platoon is 
running, only a portion of the day is spent at Station # 2.  So only a small fraction of the time 
would have any interference at that point.  
 
K. Kemery IAFF Local 3249 President stated he never said or insinuated one way or the other 
that negotiations had to be involved. But let’s face it, a lot of what you have gotten done in this 
Fire District is because these guys went above and beyond, and to tell them now you are under 
no obligation to negotiate or to speak to them about the issue, is in his opinion wrong.  If you 
have a relationship you have a relationship. If you are going to walk away from that relationship 
you better be careful.  
 



Commissioner Vannoni said he really takes issue with the employees not approaching the 
Board, and instead decided to sic the Union President on us at a public meeting.  
 
K. Kemery IAFF Local 3249 President said actually the Vice-president would have been here 
except he is on vacation.  
 
Commissioner Vannoni said that is all well and good, but why didn’t the shop steward approach 
us with concerns or why this attack is taking place.  
 
K. Kemery IAFF Local 3249 President said he would not call it an attack. If our people would 
have been given the opportunity to speak on the issue we would not be taking about it on the 
public floor, and we are not the ones that left that horse out of the gate.  
 
Commissioner Vannoni said this was discussed at several public meetings before this took place 
and was implemented, and no one raised a concern before it was implemented.  
 
K. Kemery IAFF Local 3249 President said he doesn’t think from what he has heard, that all the 
Commissioners knew this was going to be implemented either. The Commissioners were just as 
taken aback as we were. It was talked about it but never came to an end result, kind of where 
our people were. Now let’s move on to the next issue, impact. Well if you are saying it’s a small 
portion, and only one shift has to take it on the chin, that shift is yours. Is that the message you 
are sending to your guys, you are the sacrificial lamb.  
 
Solicitor Carlamere asked K. Kemery if he is making this statement on behalf of the career staff.  
 
K. Kemery IAFF Local 3249 President said he introduced himself as the Union President and he 
is speaking on behalf of the members.  
 
Solicitor Carlamere asked K. Kemery if the members asked him to come here and express that 
opinion.  
 
K. Kemery IAFF Local 3249 President said yes.  
 
Solicitor Carlamere said he wanted that on the record.  
 
K. Kemery said  to be clear, in conjunction with the Shop Steward, FF Prendergast who can 
answer any day to day issues. The other members he did not know were going to be here, one 
is on duty. They have a legitimate issue.  
 
Commissioner Vannoni said it is no secret that K. Kemery is known as the Union bull dog, and 
they bring you in when they want to create controversy, and attack employers. When they 
bring you in here, and then pack the meeting he feels attacked. He feels this was not the way to 
go about this.  
 



Solicitor Carlamere said this is only till the September work agenda.  It will be discussed again.  
 
K. Kemery said that is understandable, but on the first day the bay door was broken, nothing 
the fire truck rolls up and finds the building unsecured and no one knows anything.  That was a 
cost to the Fire District, and a building security problem.  Then the microwave is broke, not 
offer to replace it, and then there is another cost, and then you have utilities. It isn’t like there 
is no impact if you let this roll for another month. It goes beyond morale, you will incur 
additional costs.  
 
Commissioner Vannoni said it should be mentioned that the door and the microwave was in no 
way anyone who was out there’s fault, from improper use, other than the equipment failed. It 
was not that someone did something that they should not have and it broke because of misuse.  
 
K. Kemery said no one said it was from misuse.  
 
Commissioner Vannoni said the insinuation is there, that if they were not there it would not 
have broken. His point is the next person who would have put that door up would have broken 
it, it was ready to fail.  
 
K. Kemery said you have used the word insinuation several times, believe me if I am  going to 
say something I will say it there will be no insinuation. If he thought EMS did something wrong 
he would have said it.  Someone put the door up to stand in the back maybe to catch a smoke 
or something like that, he would fully expect they hit the close button when they walked away, 
and nothing happened.  
 
Commissioner Vannoni said he is hoping they are not smoking at the non-smoking facility.  
 
K. Kemery said again, I do not know what you did as there is no written agreement. He does not know 
what they were educated on, maybe they know it is a non-smoking facility, maybe they don’t. He is just 
saying that may be the reason they put the door up. When they hit close and nothing happened, tell 
somebody. That did not happen and that was day one. Again, this falls under taking on something that 
was not your responsibility.  You took a full 6 months on the 24/7 to make sure all your “I” ‘s were 
dotted and you “T”’s were crossed.  
 
Commissioner Vannoni said and the Union criticized   us numerous times that we were taking too long.   
And now you are telling me you applaud us for taking that long. 
 
K. Kemery said he does not remember criticizing anyone for taking that long.  I don’t remember 
attending that many meetings.  
 
Commissioner Vannoni said he did not say you.  The Union in general, members of the Union.    
 
K. Kemery said you would have to be specific about that, and that is a debate for another time, as we 
are speaking about Station # 2. What we are talking about here tonight is you have concerned 
employees, the Vice President could not attend, and he asked me to come here and respectfully, and I in 



no way came in to attack anyone, because if he wanted to do that I could do much better than 5 people 
in a room.  There is not intention to have malice or an aggressive posture, but we do wish to let you 
know there are concerns. We will ask that you pull back the Resolution or the motion and work it out in 
a more controlled fashion.  He said he has no intention of being involved, you work it out between the 
people that work in this Fire District, the Board of Fire Commissioners, and you are telling me the Chief 
has no concerns, that is a little bit different ….. 
 
 
Commissioner Vannoni said I did not say he has  no concerns, but he does not have an issue with them 
being out there.  Certainly, there are a few issues that need to be addressed and a few of them were 
brought up here this evening, but none that raised to the level of kicking them out of the building. 
Depriving our residents of a service, even though it is through a private entity, it certainly benefits to 
have them in that location.  
 
K. Kemery said he did not know we were depriving them of a service, there is still and ambulance 
coming.  
 
Commissioner Vannoni said but the people who live out that way may appreciate a shorter response 
time.          
 
K. Kemery asked why Blackwood is always the one who has to keep the town afloat.  
 
Commissioner Vannoni said Lambs Terrace has an ambulance in there building.  
 
K. Kemery said no, they do not.  They had it for a brief period.  
 
Commissioner Vannoni said maybe we should sell them the sub-station.          
 
K. Kemery said the Medics wanted to come in, EMS wanted to come in, is seems like Station # 2 is 
always the facility to take from, but there is very little coming into the Fire District in return. In other Fire 
District’s   they have done the renovations, not that any of that had to be done there.  Again, you have 
an issue with your employees about what is going on out there, initial abuses of your facility. You will do 
as you see fit, we appreciate the opportunity to have the conversation, but to air to the side of caution, 
and what is your responsibility as a Fire District, so it does not become secondary to what is your 
responsibility as a Fire District, I will ask you to pull back the resolution.        
 
Solicitor Carlamere said it is still open to the public.  
 
K. Kemery said he has one other point on behalf of the Fire Company.  The Fire Company’s Cadet 
Committee gave you information which was provided to your insurance provider. We have gotten back 
very limited information from the insurance carrier. He has a safety directors bulletin, for risk control 
dated June of 2011. He would ask that the Committee be put on the Workshop agenda, so they could 
have a conversation about what they got back from the insurance carrier. Through that dialog we will 
know where we can go next. If not August, then September.  
 
Commissioner Vannoni asked Commissioner McCann if we could have a representative from Henry Bean 
here to answer questions.  
 



Commissioner McCann said he thought his position when he was there, go ahead a develop your policy 
for the program, if you are going with the Boy Scouts of America you progress one way, and if you are 
going as an independent organization, some of that language be in it.  
 
K. Kemery said that is what we want to talk about.  He said he has read this.  
 
Commissioner McCann said he has no problem doing this at a Workshop, and he has no problem asking 
Skip to be here.  
 
K. Kemery said it is his understanding that as long as it is compliant with this.  He said that is above his 
pay grade, the Fire Commissioners must decide if what we gave you is compliant with this. The Board 
has to give us a yes or a no. If you need to have more dialog, then that is what we need to do.  
 
Commissioner McCann said let’s sit down and talk about it, as long as Skip can be here.  
 
Commissioner McCann said we can talk about it in August, even if he can’t be here till September.  
 
Commissioner McCann asked Solicitor Carlamere since we have had a request to overturn a motion, 
when we made that motion the Chairman second the motion, is that permitted.  
 
Solicitor Carlamere said yes, it is.  
 
Commissioner McCann asked Solicitor Carlamere if he had an opinion on the motion.  
 
Solicitor Carlamere said it is a judgement call by the Commissioners, you approved it till your September 
Workshop.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to go into closed session to discuss 
a personnel matter. All in favor, motion carries.  
 

ROLL CALL 
                                 Commissioner M. Jones (here)      Commissioner R. Jones (here)  
                                  Commissioner J. McCann (here)   Commissioner Stout (here)  
                                                               Commissioner Vannoni (here)  
 
Commissioner Vannoni said it should be noted that during closed session the Board discussed 
platoon assignments, and it was decided by the Board that FAM Prendergast should be 
switched to “B” Platoon and Captain Reiss should be switched to “C” Platoon, and notification 
will be made to the employees about the transfers, as stipulated in the contract.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to switch FAM 
Prendergast to “B” Platoon, and Captain Reiss to “C” Platoon.  
 
Solicitor Carlamere stated that let it be noted this has been an ongoing discussion with the 
Commissioner in charge of personnel with the individuals.  
 



Commissioner McCann asked if this will improve the ability for the mechanic to get more work 
done.  
 
Commissioner R. Jones said yes.  
 
All in favor, motion carries.  
 
With no further business to discuss.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to adjourn.  All in favor, 
motion carries.  
 
 
DATED:  July 18, 2018  
 
 
BY:_______________________________________________ 
      Ernest R. Jones, Secretary  
 
                                                                                                                             

 
 
 

 
 
 
 
 
 
 
 
                                       
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
        
 
 
 
 
 
 


