
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on August 15, 2018 in the Office of The Board of Fire Commissioners, 14. W Central Avenue, 
Blackwood, NJ 08012.  This meeting has been properly advertised according to the State of New 
Jersey Sunshine Laws.  
 

ROLL CALL 
Commissioner M. Jones (here)   Commissioner R. Jones (here) 

                                Commissioner McCann (here)   Commissioner Stout (here)  
                                                          Commissioner Vannoni (here)  
 
Attendees: Captain Reiss, Fire Official Urso, Vice President Sambucco, Chief Cipriano, Solicitor 
Carlamere, FF Woods, FF Adomanis, FF Giambri , FAM Prendergast.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to approve the Regular 
Meeting minutes of July 18, 2018.  All in favor, motion carries.  
 
Motion by Commissioner McCann, second by Commissioner R. Jones to approve the Workshop 
Meeting minutes of August 1, 2018.  All in favor, motion carries.  
 
 

COMMISSIONER REPORTS 
 
Commissioner Stout had nothing.  
 
Commissioner McCann had nothing.  

 
Commissioner R. Jones reported that we may be getting the tower back next week.  The pistons 
were supposedly delivered today.  FAM Prendergast is going for training on the industrial gas 
and CO meters.  
 
Commissioner Stout asked Commissioner R. Jones how the Operations Committee meeting 
went.  
 
Commissioner R. Jones said it went the normal, slow progress.  
 
Commissioner Vannoni said we did discuss cutting back on the fill in on our shift, and they did 
not want to do that as they felt it was an undo burden on them.  He said that was the only thing 
we asked for at this point. Everything else has just been tweaks. There is another meeting 
scheduled for September 27th. We have been filled in every couple of days with emails, which is 
good.  
 



Commissioner M. Jones stated on Tuesday, he and Fire Official Urso met with the architect 
from Bishop & Smith, for the sprinkler system at Blackwood Clementon Road. He said it sounds 
like we will spend more money than we anticipated. We have to remove the drop ceiling from 
above 845, apply 5/8-inch sheet rock, the same in the mechanics shop. We also have to 
upgrade the water service to the building. We have to replace the wall between the room and 
the staircase, and also build a wall at the base of the staircase. The ceilings have to have 4 
layers of 5/8 sheetrock to meet a 2-hour rating. The architect said we have to encapsulate the 
entire upstairs to have a 2-hour rating. He is going to research the code, and get the approval 
from the Township, before going any further. The cost of him to do what he did was  $1500.00. 
For him to do the entire bid package was $7,000.00, and that is rough estimates. That is his cost 
to do the plans to put it out for bid.  
 
Commissioner Vannoni said we have $5,000.00 in the engineering line item, and $80,000.00 in 
the sprinkler system line item.  
 
Commissioner M. Jones said he does not know how much the upgrade to the water service will 
be.  
 
Commissioner Vannoni said he thinks we were told somewhere around $30,000.00.  
 
Commissioner Stout said so it is $80,000.00 not counting the water service to the street.  
 
Commissioner Vannoni said no, we have $80,000.00 saved.  We anticipated it was going to be 
$30,000.00 to upgrade the water, and $30,000.00 to do the sprinkler system, leaving us 
$20,000.00 wiggle room.  
 
Commissioner M. Jones said last year when Fire Official Urso got prices, it was $16,800.00 for a 
limited system.  
 
Fire Official Urso said that was 17 heads, going up the stairwell to the second floor and the 
entire second floor.  
 
Commissioner Vannoni said so we are talking $50,000.00 total.  
 
Commissioner Stout asked if we have figured out what it will cost us monthly for the water.  
 
Commissioner M. Jones said nothing, we will not have a stand by fee because there will be no 
riser. It just goes off the domestic water line.  
 
Commissioner Stout said we need a bigger domestic water line.  
 
Commissioner M. Jones said correct.  
 



Fire Official Urso said it will be between a 2 and 3-inch water line. He said Chews Landing is 
upgrading to a 2-inch line.  
 
Commissioner Vannoni asked if that would improve the water pressure in that building.  
 
FF Giambri said he believes that is only a dedicated line, only for the sprinkler system.  
 
 
Commissioner Vannoni asked if we need quotes.  
 
Commissioner M. Jones said right now we need to see if he can get approval from the 
Township, and after that he would have to put a bid spec together.  
 
Commissioner Vannoni said yes, but his $7,000.00 quote is over the bid threshold.  
 
Solicitor Carlamere said he is a licensed professional, so you can appoint him as the architect of 
record.  
 
Motion by M. Jones, second by Commissioner McCann to pass a resolution making  Bishop & 
Smith the architects of record. All in favor motion carries.  
 

ROLL CALL 
                            Commissioner M. Jones (yes)        Commissioner R. Jones (yes)  
                            Commissioner McCann (yes)          Commissioner Stout (yes)  
                                                           Commissioner Vannoni (yes)  
 
 
Commissioner M. Jones stated he has talked to numerous members here and asked them if 
they ever remember a roof replacement on Blackwood Clementon Road Station and no one can 
recall in 20 plus years, the roof every being replaced. He said he went out and got prices for it, 
but with the price of the sprinkler system, we will have to hold off until next year.  
 
Commissioner Vannoni asked if we have leaks.  
 
Commissioner M. Jones said we do have leaks, and he will have them repaired. He has 
scheduled the door company to come out to both stations and do a yearly maintenance on all 
the bay doors.  
 
 
Commissioner Vannoni said we have finally purchased the license for the email so you should 
not get pop ups.  
 

CORROSPONDENCE 



 
 
 
Clerk Fini said Patricia Zayas called for Fire Official Urso, and she highly complimented him on 
the way he helped her at the fire at Blackwood Falls.  She said he was so understanding and 
kind to her, and she was very appreciative.  
 

CLERK’S REPORT 
Clerk Fini reported the audit from Liberty Mutual is complete, and we will now wait for the 
refund check.  
 

TREASURER’S REPORT 
 
Motion by Commissioner Stout, second by Commissioner R. Jones to pay bills in the amount of 
$21,279.73.  All in favor, motion carries.  
 
Commissioner Stout stated that on the Profit & Loss Statement the overtime is starting to creep 
up, and we still have 4 months left in the year.  
 

FIRE OFFICIAL REPORT 
 
Attached.  
 

CHIEF’S REPORT 
 
Attached.  
 

PRESIDENT’S REPORT 
 
Vice President Sambucco said we had a minor incident with the tool box being moved from 
Station # 1 to Station # 2, without notifying the President or the Chief. Before anyone moves 
anything especially from the engine bay, please let someone know, preferably the Chief and the 
President. Please send an email and get an approval before, preferably to the Chief, President, 
Vice president and head Trustee. The building committee has received an estimate from 
Paparone on the mezzanine, and the estimate is $336,887.00 and does not include things un-
foreseen.  The estimate includes a partial sprinkler system as well as an egress out of the 
building.  We will need proper plans so we could put it out for bid. He stated they need some 
direction from the Commission on how to proceed, if we need to table this, or move further 
and try to get better numbers. He said he appreciated Commissioner M. Jones for handling the 
door issue.  
 



Commissioner Vannoni said we are approaching budget time, so we will see where that goes.  
 
Commissioner Vannoni asked Chief Cipriano if he on behalf of the Blackwood Fire Company are 
pushing for consolidation.  
 
Chief Cipriano said absolutely.  
 
Commissioner Vannoni asked Chief Cipriano if the last line on his report, sell all the trucks and 
lease new ones was a joke.  
 
Everyone laughed.  
 
Commissioner Vannoni asked in regard to the drivers who were switched to driver only status, 
how does that effect the riding positions.  
 
Chief Cipriano said they are all still able to pack up, to be a part of 2 in 2 out, as far as crew, 
they would limit the number of crew, and be driver only.  
 
Commissioner Vannoni said so ideally, they do not pack up, but they are certified to pack up if 
they needed to.  
 
Chief Cipriano said yes.  
 
 
 
 

CAPTAIN’S REPORT 
 
 

Captain Reiss reported he did a quick statistical analysis of the Engine 88 program. He did the 4 
weeks prior to the program and the 4 weeks since the program began, June 9th to July 7th, and 
July 8th through August 4th. Some of the goals of the program were to reduce the burden on the 
volunteers, and he feels that has been accomplished because the target number of runs has 
been reduced from 83 to 47 in those 2 windows. We have reduced the target number to retain 
the 25%. You can look at this statistic one way or the other, apparatus responses, District # 4 
responses down by 50 %, so you can look at that as a good or bad thing. Total reports, 92 in the 
2 periods, 60 in the second, with Engine 88 responding, that does not mean we only went on 60 
calls, there were 60 logged into our system. Keep in mind Engine 88 logs into District # 2 and 
District # 4 according to where the response was located. He does not have Engine 88 activity 
and they are logged into both systems. Mutual aid responses, we utilized Station 82 21 times in 
the previous time period and only 13 times in the current time period. We gave mutual aid to 
Chews 16 times, down to 12 in the current period. District # 3 we gave aid 16 times in the June  
to July period, and only 3 in the current period, partially because we have been taken off their 



boxes. The are back to responding with District # 1 and District # 3. Average personnel and 
apparatus per call have not changed much, 5.5 to 5.6. We are working, going to Commissioner 
Stout comments about the OPS Meeting, we are currently working through some quirky 
problems, or changes, but he feels we have increased our fire protection significantly. That was 
the goal of this program.  We had a working fire at 1080 Davistown Road, on a Sunday 
afternoon.  Companies were dispatched at 16:01, Engine 88 responded at 16:03 and was on 
location at 16:07, 6 minutes after the call went out, and thanks to the skill of the apparatus 
driver the fire was placed under control at 16:22.  It took 27 minutes for a fire to be put under 
control even after responding from District # 2, and the fire was in the central part of District # 
4. The numbers do not lie. So far, the system works very effectively.  
 
Motion by Commissioner M. Jones, second by Commissioner Stout to accept all reports as read. 
All in favor, motion carries.  
 

OLD BUSINESS 
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to pass resolution 
number 2018-33, which will remove old gear and items from inventory, all of which were  
donated to the 911 Fund.   All in favor, motion carries  
 

ROLL CALL 
                             Commissioner M. Jones (yes)      Commissioner R. Jones (yes)  
                             Commissioner McCann (yes)        Commissioner Stout (yes)  
                                                         Commissioner Vannoni (yes)  
 
 
Commissioner McCann asked if the EMS unit at Station # 2 are completing the chores they said 
they would, and has anyone been tracking that.  
 
Commissioner M. Jones said he is not tracking it. He asked if any of the firefighters would like to 
weigh in.  
 
Commissioner McCann said we need to have someone track whether or not things are being 
done.   
 
Commissioner M. Jones said he agrees.  
 
Commissioner Vannoni said it is on the agenda to be discussed at the September Workshop.  
 
 

NEW BUSINESS 
 



Commissioner R. Jones reported there is no issue with the large extractor machine at Station # 
1, someone put too much soap in it. They will be out in 2 weeks to install a soap dispenser on 
the machine.  
 
 
Commissioner Vannoni asked Clerk Fini about the dormant LOSAP accounts. Here do we stand 
with those?  
 
Clerk Fini reported that the Board still has approximately $45,000.00 in dormant LOSAP 
accounts.  
 
Commissioner Vannoni asked how we dealt with this prior?  
 
Clerk Fini replied that all the dormant account holders were sent certified letters, asking if they 
would like to come back to get the years necessary to complete the vesting of 5 years.  
 
Commissioner McCann said they picked on the group with the longest absence from the fire 
department.  
 
Clerk Fini said 2012 is the last year a contribution was made for the remaining group. So, we are 
6 years out.  
 
Commissioner Vannoni asked if she had a list.  
 
Clerk Fini said has all the remaining accounts.  
 
Commissioner Vannoni said he thinks it would be worth while sending them a letter and getting 
this process moving.  
 
Clerk Fini said yes, its $45,000.00.  
 
Commissioner Vannoni said that is enough to cover the LOSAP bill for a year.  
 
Commissioner McCann said he wants to work with the Clerk.  
 

GOOD & WELFARE 
 
Commissioner McCann wanted to comment on the Chiefs comment of consolidation. The Board 
is getting ready to go into the budget preparation for 2019.  When we do that we base all our 
figures on life has it has been happening this year, which is in a non-consolidated situation. Our 
budget made for one single Fire District, working with a shared services agreement with District 
# 2.  We will be re-doing our figures to take in that configuration. If we are going to throw the 
word consolidation around, it could not be before the 2020 budget is prepared, because you 



can not jump into consolidation without a budget that will support that. If we are going to send 
letters to all the other Districts, as we have done in the past, we must remember that all of this 
is budget driven. Do you want to formulate the budget as things are now, or on a shoe string of 
what we think it will be if we are consolidated. He went on to say if we are working well with 
District # 2, why don’t we look into consolidating with District # 2. Just merge 2 Districts as a 
start, and if that works well, maybe someone else would see that and say let’s join them. It 
seems to him at this point, it would be much easier to get District # 2 and District # 4 to work 
together, than District # 1 thru District # 6 to work together. That is his thought on 
consolidation.   His second thought, he was looking in the Fire Marshalls Report and he was 
amazed at the smoke detector inspections that were done. He went back and looked at the 
budget, and we have exceeded the amount of money taken in, but he looked at the line above 
it, the UFSA Other, and he thinks we anticipated $15,000.00 and it looks like we only took in 
$173.00.  
 
Commissioner McCann asked Commissioner Stout if he was reading this correctly.  
 
Commissioner Stout said no, we have taken in $14,827.00 so far this year, not $173.00. We are 
at 98.8% budget for that.  
 
 
Commissioner McCann said that is another feather in Fire Official Urso’s cap.  
 
 
Commissioner Vannoni said he just wanted to comment on Commissioner McCann’s comments 
concerning the consolidated District.  He specifically spoke to Solicitor Carlamere.:  if we 
consolidated with District # 2 we would not have any say in the budget, that would be done by 
a new Board of Fire Commissioners.  
 
Solicitor Carlamere said you have to be ready for 2019 as you normally would. If consolidation 
was going to happen at some point, then you would have to involve auditors, for all your 
finance board approvals.   
 
Commissioner Vannoni said it is not something we could budget for. 
 
Commissioner Vannoni said as far as your second comment, the consolidation of District # 2 
and District # 4 has been mentioned, though no serious discussions have happened. We are still 
working out the kinks, but it has not gone un-noticed and certainly a possibility in the future.  
 

COMMENTS FROM THE FLOOR 
 
Captain Reiss stated he should have brought this up during the Captains report that the Fire 
Official has requested a different way to conduct the fire prevention program this year, and he 
has requested a meeting with Commissioner Vannoni and Commissioner R. Jones to discuss.  



IAFF Local 3249 Vice President Reiss stated he is going to reiterate his concern and request 
about EMS being housed at Blackwood Clementon Road. He does not feel it is an appropriate 
measure, and that building does not warrant that number of personnel and with the problems 
going on in the GTEMS program from contaminated uniforms to understaffing of EMS 
personnel.  Housing an apparatus at Blackwood Clementon Road as they said they would, and 
now, from what he has heard, they cannot fill the shifts. They needed a centralized ambulance, 
which now they can not staff.  
 
Commissioner Vannoni said so it resolved itself.  
 
IAFF Local 3249 Vice President Reiss said no because there is still an agreement on the table. 
Once again, he is asking District # 4 to reconsider their stance on housing GTEMS at Blackwood 
Clementon Road.  
 
Commissioner Vannoni invited him to the Workshop in September.  
 
IAFF Local 3249 Vice President Reiss said he is asking because at the Workshop you can not 
make a decision, at this  meeting you could. Again, he is asking the Board to reconsider.  
 
 
Commissioner McCann asked if the Board decides at the Workshop that it is the best interest of 
District # 4 to have GTEMS move, can we call a Special Meeting with in a few days.  
 
Commissioner Vannoni said we can advertise the Workshop as a Special Meeting.  
 
Solicitor Carlamere said nothing prevents you from calling a Special Meeting after or before the 
Workshop. You must be specific on the topic, and that a decision could be rendered.  
 
Commissioner Vannoni said it might behoove us because we could then have public comment.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to hold a Special Meeting 
on September 5, 2018, to discuss GTEMS at Blackwood Clementon Road.   All in favor, motion 
carries.  
 
With no further business to discuss.  
 
Motion by Commissioner Stout, second by Commissioner M. Jones to adjourn. All in favor, 
motion carries.  
 
 
DATED:  August 15, 2018 
 
BY:____________________________________ 
      Ernest R. Jones, Secretary  



 
 
 
 
 
 
 
 
 
 
 
 


