
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Regular Meeting 
on March 21, 2018 in the office of the Board of Fire Commissioners, 14 W. Central Avenue, 
Blackwood, NJ 08012.  This meeting has been properly advertised according to State of New 
Jersey Sunshine Laws.  
 

ROLL CALL 
                         Commissioner M. Jones (here)        Commissioner R. Jones (here)  
                         Commissioner J. McCann (absent)  Commissioner Stout (here)  
                                                Commissioner Vannoni (here)  
 
Motion by Commissioner M. Jones, second by Commissioner R. Jones to approve the regular 
meeting minutes 1/17/2018.  All in favor, motion carries.  
 
Motion by Commissioner Stout, second by Commissioner R. Jones to approve he workshop 
minutes from 2/7/2018.  All in favor, motion carries.  
 

COMMISSIONER REPORTS 
 
Commissioner Stout said the audit was done last week, and he has not heard any follow up on 
it so far.  He did get an email from Catherine Hess, and she asked him questions concerning 
fraud, which he read to the Board.  They all agreed that there is not any fraud going on, and the 
steps the Board has in place to prevent fraud are working well.  
 
Commissioner R. Jones reported that new lights were added to 841 and 842. He is in the 
process of buying new saws all’s for the rescue truck. The SCBA training for the new air packs is 
ongoing.  
 
Commissioner M. Jones stated the motor for the rear door at Station # 2 has been replaced, 
and they are slow.  The one for 842 door will be replaced soon.  He also stated a new leak has 
been discovered in the upstairs men’s room coming from the roof, and he asked the Board if 
anyone knows when the roof was replaced last.  
 
Commissioner R. Jones said in his 25 years he does not know of a new roof.  
 
Commissioner M. Jones said it looks like it is coming from the new vent from the bathroom 
expansion. Blackwood Fire Company asked permission to use Station # 2 for the flower sale, 
and he agreed, but said it must be cleaned up every day and made to look presentable.  He also 
asked that they get a new sign, because the old one is terrible. He suggested that they reach 
out to Sign Pros, and maybe they would donate one. 
 
Commissioner Vannoni reported that Station # 2 was redone, and completely wiped. He 
informed the Chief, and EPS has been installed, so reports can be done from out there. He will 
be looking into getting a new computer for out there, along with maybe 2 for here, he has to 



determine what needs to be replaced. The old computer at Station # 2 will be passed down to 
Active 911, and a new computer will replace it.  He hopes to have that done within the next 
couple weeks.  Clerk Fini received the necessary documents from Civil Service for the 
Administrative Clerk position, and he and Commissioner R. Jones filled them out, and they will 
be mailed to Civil Service.  
 
He along with Commissioner R. Jones, and the Chief went to Chews Landings’ Commissioner 
meeting last Wednesday night, and Chews talked about not going to the 24/7 because they 
could not afford it since Glendora and Blenheim were not going to financially chip in. They 
discussed going to 24/5 or 24/6. Commissioner Vannoni then stood up and said they need to 
decide what they want to do, as he thought we had agreed on the 24/7, he said he was not 
wasting anymore of his time, and he along with Commissioner R. Jones and the Chief walked 
out of the meeting. An hour or two after the meeting he received a call from Commissioner 
Evans who apologized that they were treated that way, and that they voted to continue the 
talks.  They were supposed to be here tonight, but are probably using the weather as an excuse 
to push it off even further.  He has knowledge from reliable sources that one of their 
Commissioners, Joe Reichert, has actually gone to members of the Fire Company and has asked 
them to come to the meeting and speak out against it. He is actively campaigning against it, so 
we will see where it goes.  
 
Commissioner M. Jones reported that on that note, he has gotten quotes for expanding the 
bunkrooms at Station # 2 to fit 4, and it is upwards of $8,000.00.   
 
Commissioner Vannoni asked if that was something we could do on our own, maybe Brandon 
could handle it.  
 
Captain Reiss said we would have to plan in advance for it, because with the overnight 
schedules, it would disrupt the employees, and the electrical work would have to be done to 
code.  
 
Commissioner Vannoni said he feels as though this could be done for a lot less even if they did 
have to hire an electrician.  
 
Commissioner Stout asked what they were talking about.  
 
Commissioner M. Jones explained that the rooms currently hold 3, but if we were to go to a 4 
man platoon, we would have to expand the rooms to accommodate 4. We would take out the 
center wall and it would be one big room.  
 
Commissioner Stout asked on the talks with Chews, it does not sound promising.  
 
Commissioner Vannoni said he is still hopeful, but he has gotten much more resistance than he 
expected, and they are dragging their feet.  
 



Commissioner Stout said the reason he is asking, is the substitute line item is pretty much used 
up. Have you thought about that.  
 
Commissioner Vannoni said Solicitor Carlamere spoke to them at the  District # 2 meeting , and 
also on the phone and he said if an emergency arises, we can spend out of the fund balance 
until our heart is content, and it will have to be accounted for in next year’s budget. He said this 
does meet the requirement s for that, so we can continue. With that being said we had a similar 
incident occur last night at Scenic Falls, where we were called for an alarm system, and then the 
Chief learned that a male had dropped a cigarette on his pants and they caught on fire.  Had we 
not had the career staff on, once again we would have had one person respond, the Chief. He 
does not think we are in a position to stop the 24 hour schedule.  
 

CORROSPONDENCE 
None  
 

CLERKS REPORT 
 
The audit was completed last week, however we are still waiting on information from State 
before total audit can be completed, and the exit interview can be done.  
 
 

TREASURERS REPORT 
 
Motion by Commissioner Stout, second by Commissioner M. Jones to pay the bills in the 
amount of $111,552.17.  All in favor, motion carries.  
There was a discussion on the accounts payable.  
 

FIRE OFFICIAL REPORT 
Attached  
 

CHIEFS REPORT 
Attached  
 

PRESIDENTS REPORT 
None  
 

CAPTAINS REPORT 
Captain Reiss stated that all 5 UFD firefighters are now trained on the new air packs, as well as 
Chief Cipriano, and past Chief Vannoni, so anyone of those people are able to train the others 
on the packs if needed. He would like to thank the Chief as well as the mechanic for the work 
on the rescue, the fast board is now in service, and we are in the progress of getting the 



equipment in place, so compartment 1 and 2 have been modified to accommodate the 
equipment. We are still waiting on the AFG Grant, the review period is the end of April. Another 
Fire Safety Grant was done, a repeat of last year for the smoke trailer.  
 
Motion by Commissioner R. Jones, second by Commissioner Stout to accept all reports as read. 
All in favor, motion carries.  
 

OLD BUSINESS 
None  
 

NEW BUSINESS 
 
Commissioner Vannoni said he sat down with the Chief and the Personnel Director today and 
discussed ways to increase the staffing levels. He is going to ask the Board to re-direct the 
money set aside for clothing allowance and duty crews, and make it a pay per call stipend.  He 
will ask for $5.00 per call on a 3 month trial.  It would not be for juniors or probes, and not be 
for people who just come up to the station.  You would have to get on the truck to qualify, or 
made it to the scene so it would include utilities. We are trying to bolster staffing, so the guys 
who wait until they hear the truck sign on and then come up to the station would not qualify. 
He would ask for a motion to do this.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to start April 1, 2018 a 
program that would pay $5.00 per call for all volunteers, not juniors or probes, who get on a 
truck for a fire call, or who take a utility to the scene of the call.  This will be tried for the 
quarter, April May and June, and will be paid out at the regular meeting in July. All in favor, 
motion carries.  
 
He stated that at the end of the quarter, we will see if it did bolster the staffing. In addition to 
that Chief Cipriano is going to work on having regular duty crew nights, similar to what Chief 
Phillips had in place several years ago.  The only change to that is we only need 2 guys to show 
up, we will gladly take more, but we are trying to get 4 on a truck.  
 

GOOD & WELFARE 
 
None  
 

COMMENTS FRM THE FLOOR 
 
Lt. Shrader stated right around the New Year, they started with the Cadet Program.  They 
looked at both the Explorer and the Cadets Programs. The contacted the Boy Scouts of America 
for the Explorer Program, and a 93 representative from the Almonesson Station. He said that by 



a 5 to one vote they decided to go with the Cadets program. He has a copy of the latest 
operating guideline, which they created from the junior program. They assist here in the 
Station, and with the Pumpkin Festival, Christmas Parade, etc. , responding to calls will not be a 
function for them. We like to think we have been very open and transparent through this 
process, so you guys were informed, but not ultimately involved.  He asked if the Board would 
be willing to back the program. He said the Board would have to pass a resolution allowing 
them to have the program.  The other question is the insurance, without that the program will 
be cut off right here according to Title 40.  
 
Commissioner R. Jones stated Commissioner McCann was supposed to look into that.  
 
Lt. Shrader said yes, Commissioner McCann is in charge of the insurance, and K. Kemery who 
has been instrumental in this process, had a family emergency and could not be present 
tonight.  
 
Commissioner Vannoni said we need to speak to our insurance company about covering this 
program.  
 
There was a discussion on the fact that it brings people into the firehouse.  
 
Lt. Shrader said he sees it with people in his community, they started as Cadets, went to juniors, 
and now they are members of Deptford Fire Company, because that is where they started.  
 
Commissioner Vannoni said hopefully he will have an answer from the insurance company, and 
he will bring it up at the April workshop.  
 
Lt.  Shrader said that will include the juniors, and if the State or Title 40 has something 
different, he will change the OG’s accordingly.  
 
Chief Cipriano said there is currently a Safer Grant out for recruitment and retention.  Chief 
Ricciardelli presented this to us at the last Chiefs meeting and has presented it twice at the 
meetings with the Township. It is a 4 year, 100% funded grant, and it covers physicals for new 
members, PPE for new members, publications, social media stuff.  The cost would be around 
$2500.00 for 5 districts, since District # 5 has rescinded. The cost is for a grant writer, who has 
gotten Runnemede over 1 million dollars. If we chose to go with this grant District # 1 would be 
the point for the grant. All 5 Districts would have to have a joint account to pull the money 
from. There is no out of pockets costs, except for the initial for the grant writing. He thinks this 
is a benefit, and he sees no harm in trying for it.  
 
Commissioner Vannoni said the cost would be $2100.00 for the grant writer.  
 
Commissioner R. Jones asked how will be money be shared.  
 



Commissioner Vannoni asked if Chief Ricciardelli will be able to tell him what and how he is 
spending the money.  
 
Chief Cipriano said he does not think Chief Ricciardelli will be the manager of the grant.  
 
Commissioner Vannoni explained that the air pack grant from District # 2 worked in the way 
that District # 2 paid the bill for all the air packs, and we then reimbursed them for it. If 81 
applies for the grant then do they control the money?  
 
Chief Cipriano said he does not think so, because it is a joint grant between all 5 Districts.  
 
Commissioner R. Jones said he thinks that is something the Solicitor would have to look into. He 
asked when the grant opens.  
 
Chief Cipriano said the end of this month.  
 
Commissioner Vannoni said we are spending close to $11,000.00 to someone with no 
guarantee of an award.  Why can’t we have one of our people write it?  
 
Chief Cipriano said he cannot answer that.  
 
Commissioner Stout asked if the grant was easier to obtain with multiple districts going in on it.  
 
Chief Cipriano said he would assume so, much like the Air Pack Grant.  
 
Commissioner Vannoni said he still is bothered by who is going to administer the grant.  He said 
the person who now is calling for us to apply for the grant, has done nothing but talk down 
everything we have tried to do as a Township, and has had his head in the sand.  
 
Chief Cipriano said he feels as though the way the guidelines to the grant are spelled out, he 
does not see that there would be a problem.  
 
Commissioner R. Jones asked if he has seen the guidelines.  
 
Chief Cipriano said he has a copy.  
 
Commissioner M. Jones asked what the dollar amount for the grant is.  
 
Chief Cipriano was not sure of the exact figure. He said it is for 4 years, and at the end of that 4 
years, the federal government asks that you keep that going.  
 
Chief Cipriano read some of the main points of the grant, but the question of the dollar amount 
was not included.  
 



Captain Reiss said as he has seen in the past, the grant will go to one District, and like the 
marketing part, one web site would be created, not one for each District.  If District # 4 accepts 
a volunteer, we would have to then ask for reimbursement from District # 1.  Each District will 
not be cut a check, it will be one fund, and that fund will be managed by one District.  
 
Chief Cipriano said it does say RR Coordinator, and Ricciardelli will probably be that person.  
 
Commissioner Vannoni said it states up to 4 years that is not guaranteed.  
 
Captain Reiss said the grant is open March 26 through April 27th. He said this grant would 
require a lot of statistical research to be done. I know the Board is thinking about holding off till 
the next meeting, but you will be cutting it close, as a lot of information needs to be given to 
the grant writer.  
 
Commissioner R. Jones said we don’t know how much money will get out of this, will it buy 5 
sets of gear?  
 
Chief Cipriano said it is about $5,000.00 per firefighter for new gear.  
 
Commissioner M. Jones said he cannot see spending the money when we do not even know 
how much the grant is for, and who the administrator will be. One District has already been 
declined.  
 
Commissioner Stout said there are too many unanswered questions. He said he thinks 
recruitment and retention is a wonderful thing, but he agrees with the concerns of 
Commissioner Vannoni.  
 
Commissioner Vannoni said we upped our training budget to accommodate training, we send 
all new hires for physicals, no questions asked and we fund that, and we provide and fund for 
new gear. He thinks his concerns outweigh getting the grant or not getting the grant. He said 
paying for someone to write this grant, when we have our own people is crazy.  He would bet 
that if we add up what Captain Reiss has gotten for us in grants would be over 1 million dollars, 
and that doesn’t include District # 2 and the grant B. Robb acquired for the air packs.  
 
Commissioner M. Jones said not this year, but if we plan for it next year we could do a pay per 
call.  
 
The Board agreed not to apply for the joint grant.  
 
Motion by Commissioner R. Jones, second by Commissioner M. Jones to allow Captain Reiss to 
apply for a Safer Grant for the hire of a new firefighter.  All in favor, motion carries.  
 
 
With no further business to discuss.  



 
Motion by Commissioner R. Jones, second by Commissioner M.  Jones to adjourn. All in favor, 
motion carries.  
 
 
 
 
 
DATED: March 21, 2018 
 
 
 
 
 
BY:______________________________________ 
     Ernest R. Jones, Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


