
The Workshop Meeting of the Board of Fire Commissioners was held on Wednesday March 4, 

2015, in the office of the Board of Fire Commissioners.  This meeting has been properly 

advertised according to the State of New Jersey Sunshine Law.   

 

ROLL CALL 
                        Commissioner Coucoules (here)            Commissioner Stout (here)  

                         Commissioner Vannoni (here)               Commissioner Simone (absent)  

                                                           Commissioner McCann (here)  

 

Attendees: FF’s  W. Spain, E. Humphries, J. Carlin, Chief J. Vannoni and Local 3249 President K. 

Kemery  

 

1. Discussion on the re-organization that will take place on March 18, 2015.  The discussion 

centered around who will have what area of responsibility as well as what 

Commissioners will handle the areas left by the departing Commissioners for the next 

14 days.   

 

2.  The Chief discussed the following areas:  

A. Strategic Planning:  To create a committee and have a commitment from the Board 

of Fire Commissioners, as this area will take time and effort.   

B. EZ Passes:  He suggested that FAM Jones could handle looking into what would be 

involved in getting EZ passes for the apparatus.  

C. Review on Policy # 10:02 Harassment Policy:  The policy states that an instructor 

must come in and conduct the training.  He asked the Board if we could possibly go 

to an online, web based instruction, with the initial course still being done by Bob 

Hill.  The refresher courses could be done online, and the Board should think about 

having this done every 3 years. If not, he would like to know what Commissioner 

would be responsible for the Harassment Training, and he would like a letter stating 

who the responsible Commissioner  would be.  

 

3. Discussion on Meeting Protocol and Commissioner McCann made the following 

suggestions:  

A. No hates to be worn during meetings.  

B. All phone to be silenced and put away.  

C. During the public portion of the meeting, limiting the length of time a person could 

speak.  

D. The FAM Reports, Presidents Report, Fire Official Report and Chiefs Report, basically 

all reports will not be read during the meeting, and if specific points of any of the 



reports need to be discussed or disclosed, at that time the Commissioner in charge 

of that area will discuss or disclose that point to the Board.  

The Board discussed ways to shorten the length of Board of Fire Commissioner Meetings.   

 

4. A folder was provided to each Commissioner with a Profit and Loss sheet, a voided 

voucher, a purchase order form, an adopted budget sheet and a budget worksheet. The 

forms and how they are to be filled out were explained to the Commissioners.  

 

5. Discussion on the Harassment Policy: Commissioner McCann asked Bob Hill to provide a 

letter which was presented to each Commissioner outlining the protocols for Social 

Media while representing the Board of Fire Commissioners District # 4.  

 

6. Firefighter and Former Chief John Carlin presented a Strategic Plan to the Board and 

discussed the strategic planning process.   He believes the Budget is a big part of the 

planning process.  He also stated that for Capital Projects such a new apparatus the 

Board should take input from the FAM, to get a better grip around some of the needs 

and what the FAM may feel as though are priorities. He stated everyone needs to be 

involved in the planning process, as everyone is a stake holder. With a firm plan in place, 

you could be ready to execute the plan before the money actually arrives.  He feels a 

though it is an excellent tool in getting things done.  

 

7. It was stated that there is a grievance hearing on April 27, 2015 for the portable radio 

grievance.  

 

8. Commissioner Vannoni presented the Board with his goals for the Board of Fire 

Commissioners.  The list included short, medium and long range  goals which were 

discussed at some length, and included some of the following:  

SHORT RANGE 

A. Maintenance Plan prior to FAM Jones retirement.  

B. Updates to the Harassment Policy.  

C. IOD Policy.  

D. Investigate EZ Passes.  

MEDIUM RANGE 

A. Drug/ Alcohol Policy  

B. B. Document Management Software 

C. Code of Conduct  

LONG RANGE  

A. Truck Committee  



He also stated some ongoing issues such as the overhead doors at Station # 2 and 

the frozen pipe at Station # 2, and suggested the Mediation Committee consist of 

representatives from the volunteer fire company since animosity seems to exist 

between the career staff and the volunteers.       

 

9. Commissioner Vannoni brought up the DMS presentation that will be presented at the 

April Workshop, and Commissioner McCann stated the presentation will have a time 

constraint as there are other things on that agenda.      

 

Motion by Commissioner Stout, second by Commissioner Coucoules to pass a resolution to go 

into closed session to discuss contract and personnel issues.  

 

ROLL CALL 
                             Commissioner Coucoules (yes)         Commissioner Stout (yes)  

                             Commissioner Vannoni (yes)             Commissioner McCann (absent)  

 

The meeting was called back to order at 10:08 p.m.  

 

The topics of discussion during the closed session, contracts and personnel will remain closed 

as no decisions were made at this time.  

 

With no further business to discuss, a motion by Commissioner Stout, second by Commissioner 

Vannoni to adjourn. All in favor, motion  carries.  

 

DATED: March 4, 2015  

 

BY:________________________________ 

     Michael Simone, Secretary  

 

 

                                                      

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


