
A Workshop Meeting was held on Wednesday March 2, 2016 by the Board of Fire 

Commissioners, Gloucester Township Fire District # 4.  This meeting has been properly 

advertised according to the State of New Jersey Sunshine Laws.  

 

ROLL CALL 

                             Commissioner Coucoules (absent)   Commissioner Stout (absent)  

                              Commissioner McCann (here)          Commissioner Simone (here)  

                                                  Commissioner Vannoni (here)  

 

Attendees:  FF W. Spain, Local 3249 President K. Kemery, Local 3249 Shop Steward F. Reiss  

 

1. Commissioner McCann had a discussion on the plans that were presented to the Board from 

Provident Insurance, and he had made a copy of the plans, and presented a copy to each of the 

Board members.  The current Plan # 1 seemed to be the best option.   

 

2. Commissioner McCann had a discussion on the Safety Committee that was recommended to 

the Board during the Liberty Mutual Audit. He recommended to the Board that the Safety 

Committee consist of the following:  (2) Commissioners, with the Chairman and the Insurance 

Commissioner, (1) Line Officer, (1) Blackwood Fire Company Executive Office/ Trustee, (1) 

Career Firefighter and (1) Volunteer Member, all of which would have to have the approval of 

the Board.  He asked President K. Kemery if the Local 3249 would participate in the committee, 

and President K. Kemery Local3249 said they would.  It was suggested that they meet once 

every 3 months on the second Wednesday of the month, and that the Clerk would be present 

to take minutes.  Also, he brought up the topic of the Functional Capacity Exam, and how 

maybe they Board should consider that for certain injuries.  Currently Life Care does the exams. 

He also stated all safety information should be given to both career and volunteer members.  

 

3. Commissioner McCann informed the Board of a discussion that he had with Chief Vannoni, 

and Commissioner Stout concerning incentives for the duty crews. The Board of Fire 

Commissioners had designated $3,000.00 in the 2016 Budget, which would break down to 



$15.00 per person for food while on a duty crew. He stated the Board will pay the vendor 

directly, and once the $3,000.00 has been used, it will fall solely on Blackwood Fire Company to 

pay for food for the duty crew. He also stated that if the company has a shared duty crew with 

another company at Blackwood Fire Company, the food would be for all involved. If the duty 

crew is at another fire company, only Blackwood Fire Company members would be eligible.  

 

4. Commissioner Vannoni stated that it is the position of the Chief as well as the Board of Fire 

Commissioners that no overnight sleeping will be permitted at Station # 1 as well as Station # 2 

until a sprinkler system has been installed.  

 

5. Commissioner Vannoni stated that the Sager Grant application is now open until March 25, 

2016.  He stated he is in favor of it, while Commissioner McCann had some reservations, 

concerned where the money would come from  to pay the employee after the grant period has 

ended. It was stated there will be no hire until later in the year, and it will have to come after 

the new contract has been signed. Commissioner Vannoni asked Local 3249 Shop Steward F. 

Reiss if he would begin the process to apply for the grant.  Local 3249 President K. Kemery 

stated that the Safer Grant is for 2 years, but will be extended to 3 years if the District hires a 

veteran.   

 

6. Commissioner Vannoni had a discussion on the uniform policy, which was last update in 

1996.  He said he will take the policy and update it with the following changes:  

1.  Dress Uniform to remain the same, GTFD patch and the career staff will be allowed to wear 

the Maltese cross. Distinguished service metals should be able to be worn.  

2. Station Uniform: 

    A. Allowing of shorts, but the dates must be made specific, or the outside temperatures must 

be made specific to let everyone know when shorts are appropriate. They must also be fire 

rated.  

   B. Current policy states no hats, but if we are going to allow hats, everyone should be wearing 

the same hat.  

Commissioner McCann stated that he feels hats should not be worn indoors.  

  C. All job shirts will say GTFD#4, and that will be added to the policy.   



Motion by Commissioner Simone, second by Commissioner McCann to pass a resolution to go 

into closed session to discuss a Grievance.  All in favor, motion carries.   

 

ROLL CALL 

                               Commissioner Coucoules (absent)    Commissioner Stout (absent)  

                               Commissioner McCann (here)             Commissioner Simone (here)  

                                                                  Commissioner Vannoni (here)  

 

Meeting called back to order.  

 

Commissioner Vannoni stated that the Board discussed a grievance in closed session which will 

remain closed, as it has not been resolved.  

 

7.  Commissioner Vannoni stated that at the regular meeting on March 16, 2016, re-

organization will take place, and the Board agrees that all the current titles will remain in place, 

barring any opposition for the 2 absent Commissioners.  

 

With no further business to discuss.  

 

Motion by Commissioner Simone, second by Commissioner McCann to adjourn.  All in favor, 

motion carries.  

 

DATED:    March 2, 2016 

 

BY:_____________________________________________ 

      Michael Simone, Secretary  



 

 

 


