
 
 
 
 

Work Shop Meeting 
April 6, 2016 

     
 
The Board of Fire Commissioners, Gloucester Township Fire District # 4 held a Work Shop 
Meeting on Wednesday April 6, 2016 in the Office of the Board of Fire Commissioners.  This 
meeting has been properly advertised according to the State of New Jersey Sunshine Laws.  
 

ROLL CALL 
 

Commissioner Coucoules (here)   Commissioner Stout (here) 
                           Commissioner McCann (here)       Commissioner Simone (here)  
                                                         Commissioner Vannoni (here)  
 
Attendees:  FF W. Spain, Local 329 President Kemery  
 
 
1. Commissioner Simone had the following to report:  
    A)   The emergency phone at Station # 2 is broke, and a new one will be ordered to replace it.       
           The cost of the new phone is approximately $300.00.  
 
   B)    He had a contractor come out to give him a price on putting posts in along the parking lot 
and the generator at Station # 2.  He said 13 posts are needed, along with 13 sleeves. He does 
not have a price yet.  
 
  C)     He received a price from ABS for installing the fire rated doors at Station # 2, installed.  
The quote is for $1740.00, and he will get that started. He stated he still needs to do the sheet 
rock in the generator room.  
 
  D)    He had gotten 3 quotes for the landscaping for the upcoming season. The cheapest quote 
was from All Green, they actually added Station # 2 at no additional charge. He will fax the 
contract back to them.  
 
E)    He had a price on installing a 4” water main at Station # 2 which was $275.00 per foot for 
approximately 110 feet. He needs to speak to the water company also, and see what they 
would be willing to do.  Commissioner McCann asked if he was sure a 4” main would be 
sufficient, and he said 2 people said it would be.  He said the contractor would also do the 
engineering report, so he will make them put it in writing.  



 
 
 
Commissioner McCann as also asked if the Board would be charged for a standby fee for the 
water, until the actual sprinkler system is installed. He was not sure, but said he would find out.  
 
F)   He said the maintenance light on the generator at Station # 2 will not affect how the 
generator runs.  The Board questioned him as to why the light is on, since the generator was 
just installed a few months ago. He said he would find out.  
 
G)   He stated there is a crack in the floor of Station # 2, and he will keep an eye on it.  
 
H)   Overhead Doors came out to look at the dent in the door that was caused by the fire 
apparatus being backed into it.  They stated the door was ok.  The door does not function 
properly and has not functioned properly since they were installed.  He would like to call 
Merchantville Door, and have them come out to see if they can fix the doors and have the 
sensors fixed so they work properly. 
  
Commissioner Vannoni asked Commissioner Coucoules if an investigation is being conducted on 
the accident at Station # 2, and Commissioner Coucoules replied it is.  
 
Commissioner Stout reported that the audit went well, and there will just be a few items that 
will be discussed at the exit interview.  The auditor is still waiting on a report from the State of 
New Jersey, before she can schedule the exit interview.  
 
Clerk Fini said the financial disclosures for the Commissioners will be coming soon, as the 
Township contacted her to confirm the Board members.  The disclosures must be completed by 
April 30, 2016.  
 
Commissioner Stout and Commissioner McCann also said that the reimbursement for the duty 
crew food @ $15.00 per member still needs to be discussed with the President of Blackwood 
Fire Company, as the agreement was for Blackwood Fire Company to continue with the 
program after the $3,000.00 from the Board had been utilized.  
 
Commissioner Coucoules reported that the bearings on the generator have been replaced.  
They needed parts for the compartment lights.  The ladder was sent for lights-compartment 
lights.  842 will go to Buds on 4/19 to have the water tank level sensor repaired. The rescue will 
then be sent out for the compartment lights. He said things are getting done, but it is time 
consuming and costly.  
 
Commissioner Vannoni said he has received drug –testing information that he will have to look 
over.  
 
 



 
 
Motion by Commissioner Simone, second by Commissioner Coucoules to pass a resolution to go 
into closed session to discuss Contracts and Grievances. All in favor, motion carries.  
 
 

ROLL CALL 
                         Commissioner Coucoules (yes)     Commissioner Stout (yes)  
                                  Commissioner McCann (yes)         Commissioner Simone (yes)  
                                                               Commissioner Vannoni (yes)  
 
Meeting called back to order.  
 
Commissioner Vannoni said in closed session they discussed the ongoing contract negotiations 
and will make every effort to get this resolved as soon as possible. The Board has all agreed this 
process has taken too long.  
 
Commissioner Vannoni said the grievance for Association Business has been resolved. 
 
 
Commissioner Vannoni said the grievance for Fit Testing will remain closed as it is still ongoing.  
 
Local 3249 President Kemery stated to the Board to keep in mind that any policy for drug 
testing must be negotiated.  He stated the Local is willing to work with the Board to get that 
policy in place.   
 
FF W. Spain  asked the Board about some ongoing issues.  
 
With no further business to discuss.  
 
Motion by Commissioner Simone, second by Commissioner McCann to adjourn.  All in favor, 
motion carries.  
 
DATED:  April 6, 2016 
 
BY:___________________________________ 
     Michael Simone, Secretary  


